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Binastra Corporation Bhd
Lands RM303.8m Smart Warehouse Contract

Binastra last week announced it secured a RM303.8m contract from PTT
Synexis Sdn Bhd to build an Automated Storage and Retrieval System
(ASRS) warehouse in Bandar Bukit Raja, Klang. The win takes FY27
year-to-date contract wins to RM1.6bn, and the outstanding order book
stands at RM6.2bn, or 3.0x/2.3x our FY27E/FY28E revenue. We raise our
FY27E/FY28E earnings by 5.2%/3.9% to RM176.7m/RM214.3m to include
the new contract secured. Our TP rises to RM3.24 (from RM3.12), based
on an unchanged 16.5x P/E applied to FY28E EPS of 19.7 sen. Maintain
BUY.

Contract Details. Binastra’s wholly-owned subsidiary, Binastra Builders Sdn
Bhd, accepted a Letter of Award dated 4 November 2026 from PTT Synexis
Sdn Bhd, a wholly-owned subsidiary of PTT Synergy Group Berhad. The
contract is for an industrial warehouse development at Jalan Lansaran 2/KU
5, Bandar Bukit Raja, Kapar, Klang, and is worth RM303.8m (excluding SST)
on a fixed-price lump-sum basis. The scope covers piling, main buildings and
external works for a single-storey ASRS warehouse with a mezzanine floor
and a three-storey office, two units of two-storey M&E buildings, a five-storey
car park, an electrical substation, a temporary container yard depot and other
ancillary facilities. Works start on 11 November 2026 and are due for
completion on 30 September 2027 (11 months completion period). Since
Binastra’s financial year ends in January, the contract may contribute to the
topline for 3 months in FY27 and 8 months in FY28, assuming there isn’t any
hiccups in the progress.

Balance Sheet Capacity. We believe Binastra has sufficient liquidity to meet
the working capital needs of the new contract, mainly upfront mobilisation
costs and the time between paying for work and receiving progress payments,
without additional borrowings. As at 31 July 2026, the Group held cash and
short-term deposits of RM152.7m, of which RM118.7m was unrestricted,
against total borrowings of RM71.9m. Most of the borrowings (RM66.3m) are
revolving trade financing lines, leaving the Group in a net cash position of
RM80.8m.

Update on Order Book. With this win, FY27 year-to-date contract wins reach
RM1.6bn and the outstanding order book stands at RM6.2bn. That is
equivalent to 3.0x/2.3x our FY27E/FY28E revenue and gives earnings
visibility for up to three years. The order book is lower than the RM6.7bn we
reported in September because billings over the period exceeded new wins,
reflecting the Group’s strong rate of progress billing (6MFY27 revenue:
RM1,264m, 6MFY26: RM654m). We estimate the contract will contribute
about RM83m of revenue in FY27E with the remaining RM221m to be
recognised in FY28E.

Moving Forward. We continue to see a supportive outlook for Binastra,
backed by its sizeable order book and a deepening pipeline in structurally
supported segments. As mentioned in our previous 6MFY27 result note, the
Group has secured seven data centre projects worth a combined RM2.4bn
since entering the segment, and is expanding into solar installation and
specialised engineering through LF Lansen. The latest win fits well with our
view that demand for industrial facilities, logistics hubs and data centres in
Johor and Selangor, supported by NIMP 2030 and NETR, will keep
construction activity resilient.

Company Update

Wednesday, November 11, 2026
Research Team Coverage
research@mersec.com.my

Main Market
Construction Sector
BUY («)
TP: RM3.24 (1)
Last Closing Price: RM 2.65

Share Price Performance

2.00
1,727.80

2.80

1,747.80
2.60

1,897.80
2.40
220 1,847.80
2.00 1.857.80

1.80 1.847.80
92 AP AF A oAb B g ap aF 9 P A
S8 gF @ G Tl g o T T i o

BHASTRA MK EQUITY FEMELCI Index

Business Overview

Binastra Corporation Bhd (Binastra) specializes in
providing turnkey engineering and construction services
for both the residential and non-residential buildings.
The Company is currently listed on the MAIN market.
Return Information

KLCI (pts) 1,604.07
YTD KLCI chg. -4.5%

YTD Stock Price chg. 21.6%
Price Performance 1M 3M 12M

Absolute (%) -1.9% 23.8% 21.0%
Relative to KLCI (% -1.0% 31.2% 22.9%
Stock Information

Market Cap (RM m) 2,901.0
Issued Shares (m) 1,094.7
52-week High (RM) 2.85
52-week Low (RM) 1.88
Est. Free Float (%) 34%
Beta vs FBM KLCI 0.5
3-month Avg Vol. (m) 1,039,198
Shariah Compliant Yes

Bloomberg Ticker BNASTRA MK EQUITY

Top 3 Shareholders %

Jt Conglomerate Sdn 41.1%
Lee Yong Seng 11.8%
Tan Kak Seng 7.9%
FY JAN (RM m FY26A FY27E FY28E
Revenue 1,502.3 2,040.0 2,660.0
EBITDA 194.7 246.3 338.9
PBT 180.8 232.6 282.0
Net Profit 136.9 176.7 214.3
Core Net Profit 133.5 176.7 214.3
Consensus Net Profit - 187.4 219.6
Earnings Revision (%) = 5% 4%
Core EPS (sen) 12.2 16.2 19.7
Core EPS Growth (%) 47.9% 32.4% 21.2%
Net DPS (sen) 6.5 8.1 9.8
BV Per Share (sen) 34.1 40.4 50.2
Net Div. Yield (%) 2.4% 3.0% 3.6%
P/E (x) 22.1 16.7 13.7
Net Gearing (x) Net Net 0.1
Cash Cash

ROE (%) 36% 40% 39%
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Changes to Our Forecast. We raise our FY27E/FY28E earnings by 5.2%/3.9% each to RM176.7m/RM214.3m, after we include the new
contract secured of RM303.8m as part of our assumption.

Valuations. We raise our target price by 3.9% to RM3.24 (previously: RM3.12), based on an unchanged 16.5x P/E applied to our FY28E
EPS of 19.7 sen. Maintain our BUY recommendation.

Investment case. \We remain positive on Binastra, underpinned by strong earnings visibility supported by a sizeable order book of RM6.7bn,
which provides 3.5x FY27E revenue coverage and extends visibility through FY27—-FY28. This underpins multi-year revenue stability and
execution continuity across its core construction activities. More importantly, the Group is progressively diversifying its project pipeline into
structurally supported segments, including solar and data centre projects, alongside its existing portfolio. While these projects are not
necessarily higher-margin in nature, they offer stronger demand visibility, improved pipeline depth and greater earnings diversification over
time. This gradual shift away from more concentrated legacy exposures is expected to enhance earnings quality and reduce cyclicality.

Risks to our recommendation include: (i) Weak execution of construction jobs from public and private sectors, (ii) Project cost overrun,
and (iii) Rising cost of building materials.
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Key Financial Data

Income Statement Financial Data & Ratios
FY Jan (RM m) 2024A  2025A 2026A 2027E 2028E FY Jan 2024A 2025A 2026A 2027E 2028E
Revenue 425.2 946.6 1,502.3  2,040.0 2,660.0 Growth
EBITDA 57.1 133.7 194.7 246.3 338.9 Turnover 130.0% 122.6% 58.7% 35.8% 30.4%
Depreciation & Amortz (13.1) (12.9) (23.1) (56.1) (13.1) EBITDA 137.1% 134.2% 45.7% 26.5% 37.6%
Operating Profit 55.3 125.1 181.7 233.4 282.8 Operating Profit 134.3% 126.3% 45.3% 285% 21.2%
Interest Inc/(Exp) (0.1) (0.6) (0.9) (0.85) (0.9) PBT 134.2% 125.8% 45.2% 28.6% 21.2%
Profit Before Tax 55.1 124.5 180.8 232.6 282.0 Core Net Profit  139.4% 117.0% 51.6% 29.1% 21.2%
Taxation (13.6) (34.2) (44.0) (55.8) (67.7)
Net Profit 41.6 90.3 136.9 176.8 214.3
PATAMI 41.6 90.3 133.5 176.8 2143 Profitability
EBITDA Margin  13.4% 14.1% 13.0% 121% 12.7%
Balance Sheet Operating Margin 13.0% 13.2% 12.1% 11.4% 10.6%
Fixed Assets 9.5 47.4 50.7 50.4 80.5 PBT Margin 13.0% 132% 12.0% 11.4% 10.6%
Intangible Assets 0.0 0.0 26.6 0.0 0.0 Core Net Margin ~ 9.8% 9.5% 91% 87% 81%
ROU Assets 0.0 0.0 0.0 0.0 0.0 Effective Tax Rate 24.6% 27.5% 24.3% 24.0% 24.0%
Other Fixed Assets 0.0 0.1 1.5 0.1 0.1 ROA 14.1% 12.3% 10.5% 10.9% 10.3%
Inventories 0.0 0.0 0.0 0.0 0.0 ROE 50.0% 32.0% 36.8% 40.1% 39.1%
Receivables 227.3 454.9 912.4 1,238.9 1,615.4
Other Current Assets 0.0 5.5 0.0 0.0 0.0 Leverage
Cash 40.7 97.0 114.6 66.2 33.9 Debt/Asset (x) 0.1 0.0 0.1 0.0 0.0
Total Assets 295.9 731.0 1,304.0 1,624.7 2,080.8 Debt/Equity (x) 0.3 0.1 0.2 0.1 0.1
Net (Cash)/Debt (15.8) (73.1) (48.7) (0.3) 32.0
Payables 137.9 326.7 639.8 868.8 1,140.3 Net Debt/Equity (x (0.2) (0.3) (0.1) (0.0) 0.1
ST Borrowings 24.8 23.7 61.8 61.8 61.8
Other ST Liability 49.9 94.7 216.8 269.8 347.3 Valuations
LT Borrowings (0.1) (0.2) (4.1) (4.1) (4.1) Core EPS (sen) 9.2 8.3 12.2 16.2 19.7
Other LT Liability 0.0 (3.1) (9.8) (3.6) (3.6) NDPS (sen) - 3.0 6.5 8.1 9.8
Net Assets 83.2 282.4 371.7 416.6 523.8 BV/sh (RM) 18.4 25.9 341 40.4 50.2
PER (x) 28.8 32.0 21.6 16.3 13.5
Shareholders' Equity 83.2 282.4 352.2 440.5 547.7 Div. Yield (%) 0.0% 1.1% 25% 31% 3.7%
Minority Interests 0.0 0.0 19.5 0.0 0.0 PBV (x) 14.4 10.2 7.8 6.6 5.3
Total Equity 83.2 282.4 371.7 440.5 547.7

Cashflow Statement
FY Mar (RM m)

Operating CF 132 1.8 87.6 80.8 128.0
Investing CF (245) (61.0)  (39.4) (40.8) (53.2)
Financing CF 213 1047  (37.5) (88.4)  (107.1)
Change In Cash 10.0 45.4 10.7 (48.4) (32.3)
Free CF 30 (443) 755 40.0 74.8

Source: Mercury Securities, Company
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Disclaimer & Disclosure of Conflict of Interest

The information contained in this report is based on data obtained from data and sources believed to be reliable at the time of issue of this report. However,
the data and/or sources have not been independently verified and as such, no representation, express or implied, are made as to the accuracy, adequacy,
completeness or reliability of the information or opinions in this report.

» o« "o«

This report may contain forward-looking statements which are often but not always identified by the use of words such as “believe”, “estimate”, “intend” and
“expect” and statements that an event or result “may”, “will” or “might” occur or be achieved and other similar expressions. Such forward-looking statements
are based on assumptions made and information currently available to Mercury Securities Sdn Bhd. (“Mercury Securities”) and are subject to known and
unknown risks, uncertainties and other factors which may cause the actual results, performance or achievement to be materially different from any future
results, performance or achievement, expressed or implied by such forward-looking statements. Caution should be taken with respect to such statements and
recipients of this report should not place undue reliance on any such forward-looking statements. Mercury Securities expressly disclaims any obligation to
update or revise any forward-looking statements, whether as a result of new information, future events or circumstances after the date of this publication or to
reflect the occurrence of unanticipated events.

Accordingly, neither Mercury Securities nor any of its holding company, related companies, directors, employees, agents and/or associates nor person
connected to it accept any liability whatsoever for any direct, indirect, or consequential losses (including loss of profits) or damages that may arise from the
use or reliance on the information or opinions in this publication. Any information, opinions or recommendations contained herein are subject to change at any
time without prior notice. Mercury Securities has no obligation to update its opinion or the information in this report.

This report does not have regard to the specific investment objectives, financial situation and particular needs of any specific person. Accordingly, investors
are advised to make their own independent evaluation of the information contained in this report and seek advice from, amongst others, tax, accounting,
financial planner, legal or other business professionals regarding the appropriateness of investing in any securities or the investment strategies discussed or
recommended in this report. Nothing in this report constitutes investment, legal, accounting or tax advice or a representation that any investment or strategy
is suitable or appropriate to your individual circumstances or otherwise represents a personal recommendation to you. This report is not intended, and should
not under no circumstances be considered as an offer to sell or a solicitation of any offer or a solicitation or expression of views to influence any one to buy or
sell the securities referred to herein or any related financial instruments.

Mercury Securities and its holding company, related companies, directors, employees, agents, associates and/or person connected with it may, from time to
time, hold any positions in the securities and/or capital market products (including but not limited to shares, warrants and/or derivatives), trade or otherwise
effect transactions for its own account or the account of its customers or be materially interested in any securities mentioned herein or any securities related
thereto, and may further act as market maker or have assumed underwriting commitment or deal with such securities and provide advisory, investment, share
margin facility or other services for or do business with any companies or entities mentioned in this report. In reviewing the report, investors should be aware
that any or all of the foregoing among other things, may give rise to real or potential conflict of interests and should exercise their own judgement before
making any investment decisions.

This research report is being supplied to you on a strictly confidential basis solely for your information and is made strictly on the basis that it will remain
confidential. All materials presented in this report, unless specifically indicated otherwise, are under copyright to Mercury Securities. This research report and
its contents may not be reproduced, stored in a retrieval system, redistributed, transmitted, or passed on, directly or indirectly, to any person or published in
whole or in part, or altered in any way, for any purpose.

This report may provide the addresses of, or contain hyperlinks to websites. Mercury Securities takes no responsibility for the content contained therein. Such
addresses or hyperlinks (including addresses or hyperlinks to Mercury Securities own website material) are provided solely for your convenience. The
information and the content of the linked site do not in any way form part of this report. Accessing such website or following such link through the report or
Mercury Securities’ website shall be at your own risk.

This report is not directed to or intended for distribution or publication outside Malaysia. If you are outside Malaysia, you should have regard to the laws of the
jurisdiction in which you are located.

The views expressed in this research report accurately reflect the analyst’s personal views about any and all of the subject securities or issuers; and no part
of the research analyst's compensation was, is or will be, directly or indirectly, related to the specific recommendations or views expressed in the report.
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Recommendation Rating

Mercury Securities maintains a list of stock coverage. Stock can be added or dropped subject to needs with or without notice. Hence, the recommendation
rating only applicable to stocks under the list. Stocks out of the coverage list will not carry recommendation rating as the analyst may not follow the stocks

adequately.

Mercury Securities has the following recommendation rating:

BUY Stock’s total return is expected to be +10% or better over the next 12 months (including dividend yield)
HOLD Stock’s total return is expected to be within +10% or -10% over the next 12 months (including dividend yield)
SELL Stock’s total return is expected to be -10% or worse over the next 12 months (including dividend yield)
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