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Binastra Corporation Bhd

Costs Still Manageable

Binastra’s 12MFY26 delivered a record performance with topline and
bottomline surging by 59% and 48% YoY respectively. The results were
firmly in line with our expectations, with full-year PATAMI accounting for
103%/101% of our/consensus estimates. We anticipate earnings
momentum to remain robust, supported by a record outstanding order
book of RM7.1bn that provides a high earnings cover of 4.7x. FY27E
earnings estimates unchanged as we introduce our FY28E earnings
estimates. We reiterate our BUY call with an unchanged TP of RM2.54,
pegged to an unchanged target PER of 16.5x on our FY27E EPS of 15.4
sen.

12MFY26’s results were largely in line with expectations, with PATAMI of
RM133.5m accounting for 103%/101% of ours/consensus FY26E estimates.
Earnings visibility remain robust, with current orderbook at a record RM7.1bn
providing earnings cover of 4.7x, based on FY26 revenue. A second interim
dividend of 3.5 sen was declared, bringing the full-year dividend to 6.5 sen
(above expectations). This reflects a ¢.53% dividend payout (FY25: ¢.36%)
with a dividend yield of 3.3% (FY25: 1.5%).

YoY, revenue and PATAMI surged 59% and 48% respectively, driven by
robust construction progress and higher number of ongoing projects led by its
wholly owned subsidiary Binastra Builders Sdn Bhd (BBSB). Alongside that,
contributions from its newly acquired 51%-owned subsidiary, LF Lansen
further support earnings, delivering PATAMI margin of ¢.10%. Nevertheless,
PATAMI margin slightly trimmed to 9% (FY25: 10%), as FY26 featured a
higher proportion of non-residential projects, such as data centres which yields
a lower margin compared to residential projects.

QoQ, topline rose 29%, underpinned by the higher number of ongoing projects.
GP, EBITDA and PBT margins slightly improved by approximately one ppt to
13%, 13% and 12% respectively. Meanwhile, PATAMI rose by 13%. Despite
lower ETR at 26% vs 30% in 3QFY26, the Group registered a lower PATAMI
margin at 9% vs 10% as mix of ongoing data centre and EPCC projects bring
in lower margins.

Outlook. Following a record FY26 performance driven by project acceleration
and progress billings, we expect earnings momentum to remain robust in the
coming quarters. As of March 2026, Binastra’s outstanding order book stands
at a record RM7.1bn, providing superior visibility with approximately four years
of revenue cover. Looking ahead to FY27, management has moderated its
replenishment target to c.RM2.0bn to prioritize execution over aggressive
expansion. Notably, the Group has already secured 41% of this target YTD,
with two additional project wins anticipated are expected to fulfil the remaining
replenishment target for the year. The strategic focus for FY27 will be on Data
Centre (DC) and EPCC projects, though blended margins are expected to
normalize as these segments typically yield lower margins of ¢.6% compared
to traditional residential developments. While the property sector has cooled
recently, Binastra is proactively managing its cost base. Despite the ongoing
oil crisis and elevated diesel prices, management is currently absorbing these
costs internally, with contract terms remaining highly negotiable. To mitigate
fuel volatility and enhance ESG compliance, the Group is transitioning to
electric cranes powered by temporary supply from TNB. By balancing a record
RM7.1bn backlog with disciplined cost management and a shift toward energy-
efficient construction, the Group is well-equipped to sustain its earnings
trajectory despite a normalizing margin environment and global economic
uncertainty.
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BNASTRA MK EQUITY RELATIVE PERFORMANCE

Business Overview

Binastra Corporation Bhd (Binastra) specializes in
providing turnkey engineering and construction
services for both the residential and non-residential
buildings.

KLCI (pts) 1,710.89
YTD KLCI chg. 1.8%
YTD Stock Price chg. -9.2%
Absolute (%) -4.3% -7.9% 8.6%

Relative to KLCI (% -2.6% -9.9% -4.2%
Stock Information

Market Cap (RM m) 2,161.2
Issued Shares (m) 1,091.5
52-week High (RM) 2.50
52-week Low (RM) 1.60
Est. Free Float (%) 27%
Beta vs FBM KLCI 0.8
3-month Avg Vol. 591,605
Shariah Compliant Yes
Bloomberg Ticker BNASTRA MK

Top 3 Shareholders %

Jt Conglomerate Sdn 41.2%
Lee Yong Seng 11.7%
Tan Kak Seng 11.1%
FY JAN (RM m FY26A FY27E FY28E
Revenue 1,502.3 1,940.0 2,560.0
EBITDA 194.7 234.6 3275
PBT 181.7 222.0 272.2
Net Profit 180.8 221.2 2714
Core Net Profit 136.9 168.1 206.2
Consensus Net Profit 132.2 174.8 209.0

Earnings Revision (%) = = -
Core EPS (sen) 12.2 15.4 18.9

Core EPS Growth (%) 47 .9% 25.9% 22.7%
Net DPS (sen) 3.3% 3.9% 4.8%
BV Per Share (sen) 341 431 56.3
Net Div. Yield (%) 3.3% 2.3% 2.9%
P/E (x) 16.2 12.8 10.5
Net Gearing (x) N.Cash  N.Cash N.Cash
ROE (%) 36% 36% 34%
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Forecast and Valuation. In view of the results tracking within our expectations and costs still manageable, we leave our earnings estimates
for FY27E unchanged. We reiterate our BUY rating with a TP of RM2.54, derived from a 16.5x PER applied to our FY27E EPS of 15.4 sen.
We also introduce our FY28E earnings estimates. Coupled with a decent dividend yield of > 3% we reiterate our BUY call.

Investment case. Binastra’s growth narrative is anchored by its record RM7.1bn order book, which offers high earnings visibility with
approximately four years of revenue cover. This substantial pipeline is largely a product of the Group’s strong and sustained relationships
with its major clients, leading to a consistent stream of repeat mandates and reinforcing its reputation for execution excellence. Beyond
traditional construction, Binastra is strategically pivoting into high-growth verticals such as data centers and renewable energy, capturing
both rising private-sector demand and favourable government infrastructure tailwinds. Combined with a disciplined operational framework
and a commitment to ESG, the Group is well-positioned to translate its expanding project pipeline into long-term value for investors.

Risks to our recommendation include: (i) weak flows of construction jobs from public and private sectors, (ii) project cost overrun, and
(iii) rising cost of building materials.

. QoQ YoY YoY
Y/E: Jan (RM m) 4Q26 3Q26 Chg. % 4Q25 Chg. % 12M26 12M25 Chg. %
Key financial highlights
Turnover 477.2 3714 28.5% 270.2 76.6% 1,502.3 946.6 58.7%
Gross Profit 63.0 45.3 39.1% 41.6 51.3% 178.4 142.7 25.0%
OPEX (4.0) (2.8) 42.7% (2.2) 83.3% (10.0) (9.9) 1.0%
EBITDA 62.7 42.6 47.2% 39.6 58.2% 172.6 133.6 29.2%
EBIT 59.1 39.2 50.8% 36.8 60.6% 159.5 1251 27.6%
PBT/(LBT) 59.0 39.1 51.0% 37.2 58.7% 158.7 124.6 27.4%
Taxation (15.1) (11.8) 27.3% (12.1) 25.0% (43.9) (34.2) 28.4%
Net Profit 43.9 39.4 11.5% 251 75.0% 136.9 90.3 51.6%
PATAMI 42.4 37.5 13.0% 251 68.9% 133.5 90.2 47.9%
Core EPS (sen) 3.9 3.4 12.8% 2.3 65.6% 12.2 8.4 45.0%
DPS (sen) 35 0.0 3.0 6.5 3.0
Gross Margin 13.2% 12.2% 15.4% 11.9% 15.1%

Opex -0.8% -0.8% -0.8% -0.7% -1.0%
EBITDA Margin 13.1% 11.5% 14.7% 11.5% 14.1%
EBIT Margin 12.4% 10.6% 13.6% 10.6% 13.2%
PBT Margin 12.4% 10.5% 13.8% 10.6% 13.2%
PATAMI Margin 8.9% 10.1% 9.3% 8.9% 9.5%
ETR -25.6% -30.3% -32.5% -27.7% -27.5%

Source: Company, Bursa Malaysia, Mercury Securities
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Disclaimer & Disclosure of Conflict of Interest

The information contained in this report is based on data obtained from data and sources believed to be reliable at the time of issue of this report. However,
the data and/or sources have not been independently verified and as such, no representation, express or implied, are made as to the accuracy, adequacy,
completeness or reliability of the information or opinions in this report.

This report may contain forward-looking statements which are often but not always identified by the use of words such as “believe”, “estimate”, “intend” and
“expect” and statements that an event or result “may”, “will” or “might” occur or be achieved and other similar expressions. Such forward-looking statements
are based on assumptions made and information currently available to Mercury Securities Sdn Bhd. (“Mercury Securities”) and are subject to known and
unknown risks, uncertainties and other factors which may cause the actual results, performance or achievement to be materially different from any future
results, performance or achievement, expressed or implied by such forward-looking statements. Caution should be taken with respect to such statements and
recipients of this report should not place undue reliance on any such forward-looking statements. Mercury Securities expressly disclaims any obligation to
update or revise any forward-looking statements, whether as a result of new information, future events or circumstances after the date of this publication or to
reflect the occurrence of unanticipated events.

Accordingly, neither Mercury Securities nor any of its holding company, related companies, directors, employees, agents and/or associates nor person
connected to it accept any liability whatsoever for any direct, indirect, or consequential losses (including loss of profits) or damages that may arise from the
use or reliance on the information or opinions in this publication. Any information, opinions or recommendations contained herein are subject to change at any
time without prior notice. Mercury Securities has no obligation to update its opinion or the information in this report.

This report does not have regard to the specific investment objectives, financial situation and particular needs of any specific person. Accordingly, investors
are advised to make their own independent evaluation of the information contained in this report and seek advice from, amongst others, tax, accounting,
financial planner, legal or other business professionals regarding the appropriateness of investing in any securities or the investment strategies discussed or
recommended in this report. Nothing in this report constitutes investment, legal, accounting or tax advice or a representation that any investment or strategy
is suitable or appropriate to your individual circumstances or otherwise represents a personal recommendation to you. This report is not intended, and should
not under no circumstances be considered as an offer to sell or a solicitation of any offer or a solicitation or expression of views to influence any one to buy or
sell the securities referred to herein or any related financial instruments.

Mercury Securities and its holding company, related companies, directors, employees, agents, associates and/or person connected with it may, from time to
time, hold any positions in the securities and/or capital market products (including but not limited to shares, warrants and/or derivatives), trade or otherwise
effect transactions for its own account or the account of its customers or be materially interested in any securities mentioned herein or any securities related
thereto, and may further act as market maker or have assumed underwriting commitment or deal with such securities and provide advisory, investment, share
margin facility or other services for or do business with any companies or entities mentioned in this report. In reviewing the report, investors should be aware
that any or all of the foregoing among other things, may give rise to real or potential conflict of interests and should exercise their own judgement before
making any investment decisions.

This research report is being supplied to you on a strictly confidential basis solely for your information and is made strictly on the basis that it will remain
confidential. All materials presented in this report, unless specifically indicated otherwise, are under copyright to Mercury Securities. This research report and
its contents may not be reproduced, stored in a retrieval system, redistributed, transmitted, or passed on, directly or indirectly, to any person or published in
whole or in part, or altered in any way, for any purpose.

This report may provide the addresses of, or contain hyperlinks to websites. Mercury Securities takes no responsibility for the content contained therein. Such
addresses or hyperlinks (including addresses or hyperlinks to Mercury Securities own website material) are provided solely for your convenience. The
information and the content of the linked site do not in any way form part of this report. Accessing such website or following such link through the report or
Mercury Securities’ website shall be at your own risk.

This report is not directed to or intended for distribution or publication outside Malaysia. If you are outside Malaysia, you should have regard to the laws of the
jurisdiction in which you are located.

The views expressed in this research report accurately reflect the analyst’s personal views about any and all of the subject securities or issuers; and no part
of the research analyst's compensation was, is or will be, directly or indirectly, related to the specific recommendations or views expressed in the report.
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Recommendation Rating

Mercury Securities maintains a list of stock coverage. Stock can be added or dropped subject to needs with or without notice. Hence, the recommendation
rating only applicable to stocks under the list. Stocks out of the coverage list will not carry recommendation rating as the analyst may not follow the stocks

adequately.

Mercury Securities has the following recommendation rating:

BUY Stock’s total return is expected to be +10% or better over the next 12 months (including dividend yield)
HOLD Stock’s total return is expected to be within +10% or -10% over the next 12 months (including dividend yield)
SELL Stock’s total return is expected to be -10% or worse over the next 12 months (including dividend yield)
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