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I MERCURY SECURITIES GROUP BERHAD
Registration No. 202101018329 (1418629-A)

— _ 100% ) MERCURY SECURITIES SDN. BHD.

e 100% Mercsec Nominees (Tempatan) Sdn. Bhd.

' 100% Mercsec Nominees (Asing) Sdn. Bhd.

—  100% ) MERCURY WEALTH MANAGEMENT SDN. BHD.

b . ol% ) MERCURY LIQUIDITY SOLUTIONS SDN. BHD.

There was no change in the composition of our Group's corporate structure during the nancial year ended 31 October 2025.
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Directors’' Pro le

° Dato’ Baharon Bin Talib

Independent Non-Executive Chairman

Aged Gender Nationality

73

Male Malaysian

e Chew Sing Guan

Non-Independent Executive Director/Managing

Director
Aged Gender Nationality
76 Male Malaysian

Dato’ Baharon Bin Talib was appointed to the Board on 8
March 2022 as the Independent Non-Executive Chairman.

He graduated with a Bachelor of Arts (Hons) from University
of Malaya in 1975.

In October 1975, he began his career as an Assistant District
Officer in Kuala Pilah, Negeri Sembilan where he was tasked
to assist the District Officer to administer the office.

In October 1980, he was then posted to State Administrative
Secretary Office in Negeri Sembilan as an Assistant Director
of the Economic Planning Unit ("EPU") to assist the Director
of EPU.

In May 1981, he was transferred to Ministry of Home Affairs
as Assistant Secretary of Registration, Immigration and
Publication Department. During his tenure as an Assistant
Secretary in Ministry of Home Affairs, he was involved
in handling matters relating to national registration and
immigration.

In August 1985, he was seconded to Immigration Department
as a Director of Immigration in Kelantan where he oversaw
the issuance of passport, matters related to border and
checkpoint.

In February 1998, he was transferred back to the Ministry
of Home Affairs as Principal Assistant Secretary of Foreign
Worker Task Force where he took on responsibilities to assist
to formulate policy for foreign workers.

In June 2003, he was seconded again to Department of
Immigration as a Director of Immigration in Sabah.

Between 2006 and 2012, he was Chairman of Koperasi
Imigresen Malaysia Berhad.

In 2009, he received Excellence Service Award by Ministry of
Home Affairsandin 2010, he retired from government service.

Chew Sing Guan was appointed to the Board on 18 May
2021 as a Non-Independent Executive Director/Managing
Director.

He graduated with a Bachelor of Business Administration in
Finance from the University of Hawaii in 1973.

He started his career with Malaysian International Merchant
Bankers Berhad in 1973.

In 1975, he joined his family’s book publishing business,
Sharikat United Book Sdn Bhd, where he was responsible for
day-to-day business operations.

From 1982 to 1987, he acquired a substantial interest in
Larut Tin Fields Bhd (now known as WCE Holdings Berhad)
and Temerloh Rubber Estates Bhd, both listed on the Kuala
Lumpur Stock Exchange. During that period, he was appointed
as the Managing Director of Larut Tin Fields Berhad, where
he was responsible for managing the company’s business
operations.

In 1983, he was appointed as the director of Hidong Estate
PLC, a company listed on the main board of the London Stock
Exchange, a position he still holds.

In 1992, after restructuring the financially distressed
Seberang Securities Sdn Bhd (now known as Mercury
Securities Sdn Bhd (“Mercury”)), he emerged as a substantial
shareholder and a director of Mercury. Since then, he has
been overseeing all aspects of the business of Mercury.

As an active promoter of the Malaysian stockbroking
industry, he is currently the President of the Association of
Stockbroking Companies Malaysia ("ASCM”), a position which
he has assumed for the 14" consecutive term.

He also represents Mercury as a council member in the
Malaysian Investment Banking Association.

Mr. Chew is a major shareholder of the Company. He has no
other conflict of interest with the Group except for those
transactions as disclosed in Note 24 (ii) to the Audited
Financial Statements for the financial year ended 31 October
2025.
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e Dato’ A. Rahman Bin Safar

Non-Independent Non-Executive Director

Aged Gender Nationality

71

Male Malaysian

e Chan Kim Hing

Independent Non-Executive Director

Aged Gender Nationality

59

Male Malaysian

Dato’ A. Rahman Bin Safar was appointed to the Board on
18 May 2021 as a Non-Independent Non-Executive Director.

He graduated with a Bachelor of Economics (Hons) from
University of Malaya in 1977, Diploma in Accounting from
University of Malaya in 1979 and a Master of Business
Administration from Universiti Kebangsaan Malaysia in
1990. He has been a member of the Malaysian Institute of
Accountants since 1983.

In October 1979, he joined Accountant General's Department
of Malaysia as a Treasury Accountant where he was
involved in accounting function such as monitoring cash-
flow, maintaining financial records and providing financial
advice. During his 17 years of tenure in Accountant
General's Department of Malaysia, he was placed in various
governmental bodies including Finance Division of the
Ministry of Finance where he was responsible for developing
policies for securities industries including policies in relation
to merger and takeover.

In July 1996, he was seconded from the Ministry of Finance
to the Ministry of Defence and later in 1996, to Kuala Lumpur
International Airport Berhad to serve as a Financial Controller
where he was responsible for the financial management,
financial accounting and reporting, as well as financial
operations of Kuala Lumpur International Airport Berhad.

In January 2001, he joined KLIA Consultancy Services Sdn
Bhd as a Vice President under Corporate Services Division
where he was responsible for overseeing financial related
matters.

In January 2008, he was seconded from KLIA Consultancy
Services Sdn Bhd to KLIA Premier Holdings Sdn Bhd to serve
as a Vice President under Corporate Services Division, a role
he presently holds. He is responsible for overseeing financial
related matters of the company.

Dato’ A. Rahman is a substantial shareholder of the Company.
He isalso adirector of Enrogetz Sdn Bhd (a major shareholder
of the Company).

Chan Kim Hing was appointed to the Board on 8 March 2022
as an Independent Non-Executive Director. He is also the
Chairman of the Audit and Risk Management Committee,
and a member of the Nomination Committee and the
Remuneration Committee.

He graduated with a Bachelor of Science (Hons) from
Monash University, Australia in 1991, majoring in Computer
Science and Accounting. He is a member of CPA Australia
since 1992 and a fellow member since 2015. He is also a
Chartered Accountant member of the Malaysian Institute of
Accountants since 1994.

In 1991, he started his career with a reputable public
accounting firm in Malaysia, specialising in financial,
management, computer risk management and due diligence
audits as well as internal control & compliance review,
merger & acquisition, restructuring & reorganisation of front
& back-office's operation and trading activities, information
technology system’s automation and migration for companies
in Malaysia.

In 1994, he joined M&A Securities Sdn Bhd ("M&A’) as
an Accountant overseeing the Accounting & Treasury
Department. He was promoted to the Executive Director of
Operations in 2001 and subsequently to Executive Director
cum Head of Operations in 2007 overseeing the Accounting,
Treasury, Corporate Finance, Operations and Business
Development activities.

He was elected to serve on the Management Committee of
the Association of Stockbroking Companies Malaysia from
2009 to 2012.

He left M&A in 2016 to focus on his private interest in Made
In Ipoh, which he founded to undertake conservation of
heritage buildings, curation and establishment of museum-
gallery activities.

He is an Senior Independent Non-Executive Director of
Imaspro Corporation Berhad, a company listed on the Main
Market of Bursa Malaysia Securities Berhad.
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° Datin Chua Suat Khim

Independent Non-Executive Director

Aged Gender Nationality

67 Female | Malaysian

Himahlini A/P M. Ramalingam @

] .
Yalumallai
Independent Non-Executive Director
Aged Gender Nationality
45 Female | Malaysian

Datin Chua Suat Khim was appointed to the Board on 8
March 2022 as an Independent Non-Executive Director.
She is the Chairman of the Remuneration Committee, and a
member of the Audit and Risk Management Committee and
the Nomination Committee.

She obtained her Master of Business at The University of
Newcastle, Australia in June 2006. She has been a member
of Malaysian Institute of Accountants since September 1989
and a fellow member of Chartered Institute of Management
Accountants since August 2001. She is also an ASEAN
Chartered Professional Accountant since October 2017.

She joined the Institute of Corporate Directors Malaysia as an
affiliate member in 2019, obtained the affiliate board-ready
status in 2020 and became an ordinary member in August
2022.

Datin Chua has more than 30 years of experience in the
operation and management functions in the professional
accounting bodies and private educationindustry particularly
in strategic planning, finance reporting, formulation of
human resources policies and manpower planning and
implementation of management information systems and IT
infrastructure.

Datin Chua is an Independent Non-Executive Director of CB
Industrial Product Holding Berhad, a company listed on the
Main Market of Bursa Malaysia Securities Berhad.

Additional information on the Directors:

1. Family Relationship with Director and/or Major Shareholder
None of the Directors has any family relationship with any other
Director and/or major shareholder of the Company.

2.  Conflict of Interest/Potential Conflict of Interest
None of the Directors has any conflict of interest or potential conflict
of interest, including interest in any competing business with the
Company or its subsidiaries other than disclosed in the notes to the
Audited Financial Statements of this Annual Report.

3. Conviction of Offences
On 10 March 2025, five (5) directors of another listed issuer including
Dato’ Baharon Bin Talib were publicly reprimanded and each of them
was fined RM31,000 by Bursa Malaysia Securities Berhad for breach of
Paragraph 16.13(b) of the Main Market Listing Requirements for failure
to issue the said listed issuer’'s annual report within the stipulated
deadline as prescribed.

Himahlini Ramalingam was appointed to the Board on 8
March 2022 as an Independent Non-Executive Director.
She is the Chairman of the Nomination Committee, and a
member of the Audit and Risk Management Committee and
the Remuneration Committee.

She graduated with a Bachelor of Laws (Hons) from University
of Malaya, Malaysia in 2004 and was admitted an as advocate
and solicitor of the High Court of Malaya in May 2005.

She is a partner of Messrs Himahlini & Co., where she
specialisesin corporate and commercial litigation, corporate
restructuring, corporate insolvency and defamation.

Save for the above, none of the other Directors has been convicted
of any offences (excluding traffic offences) in the past 5 years and
there were no public sanctions or penalties imposed by the relevant
regulatory bodies during the financial year ended 31 October 2025.

Directorship in Public Company and Listed company

None of the Directors sit on the board of directors of other listed
company and public company, save as disclosed in the respective
Directors' Profile of this Annual Report.

Attendance of Directors

Details of Board meeting attendance of each Director are disclosed
in the Corporate Governance Overview Statement, Audit and Risk
Management Committee Report, Nomination Committee Report and
Remuneration Committee Report of this Annual Report.

Shareholdings
Details of the Directors' interest in the securities of the Company are
set out in the Analysis of Shareholdings of this Annual Report.
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° Yip Kah Weng

Head/Director of Corporate Finance

Yip Kah Weng is our Head/Director of Corporate Finance. He
is primarily responsible for overseeing the Group’s corporate
finance advisory functions as well as providing advisory
services to clients undertaking corporate proposals such
as, initial public offering (IPO), secondary fund raising,
mergers and acquisitions, privatisation, independent advice
and business valuation.

He graduated with a Bachelor of Finance (Hons) from
University Utara Malaysiain 2012 (first-class). He isa Chartered
Financial Analyst and has been a member of the CFA Institute
since October 2018. He also holds a Capital Markets Services
Representative's License for advising on corporate finance
and is recognised by the Securities Commission Malaysia as
a “Qualified Person”.

® Foong Kee Yan

Financial Controller

Foong Kee Yan is our Financial Controller. He is responsible
for overseeing and managing the overall financial matters of
the Group including accounting, financial reporting, taxation
and treasury functions.

He is a member of Malaysian Institute of Accountants since
1984 as well as a fellow member the Association of Chartered
Certified Accountants (UK) since 1987.

In September 1992, he joined Mercury Securities Sdn Bhd as
the Operation Manager where he was responsible for the daily
operations and financial accounting functions.

Aged Gender Nationality

36 Male Malaysian

In October 2019, he joined Mercury Securities Sdn Bhd as a
Manager of Corporate Finance whereby he gained valuable
experience in successfully executing, structuring and
originating various types of corporate proposals. Since
then, he has progressed to Senior Manager in June 2022,
Associate Director in May 2024 and subsequently to Director
of Corporate Finance in August 2025. On 1 November 2025, he
was promoted to Acting Head/Director of Corporate Finance
and in January 2026, he assumed his current position. Prior
to joining Mercury Securities Sdn Bhd, he has accumulated
a total of 8 years’ experience in the provision of corporate
finance advisory services with 3 other corporate finance
service providers.

Aged Gender Nationality

69 Male

Malaysian

In June 2005, he was promoted to Senior Manager-Operation
where he was mainly responsible for overseeing the daily
operations of the principal office and branches, dealing with
remisiers and supervising the overall credit control functions.

In July 2021, he was assigned to head the Credit and Risk
Management Department where he was responsible for
supervising the overall credit control and risk management
functions of the Group. He assumed his current position since
September 2025.

Prior to joining Mercury Securities Sdn Bhd, he gained a total
14 years' experience in external auditing, accounting and
finance, financial reporting, company secretarial and treasury
functions.
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. Cheng Yeong Chian

Head of Credit and Risk Management

Cheng Yeong Chian is our Head of Credit and Risk
Management. She is responsible for supervising the overall
credit control and risk management functions of our Group.

She obtained her LCCI Group Diploma in Cost Accounting from
Institute Perkim-Goon, Penang in 2005 and a Bachelor Degree
of Science in Business Administration (Actuarial Science and
Insurance) from Drake University, USA in 2009.

She started her career with Mercury Securities Sdn Bhd in
January 2010 as an Accounts Executive, where she was mainly

e Vijaya Kumar A/L Muniandy

Head of Dealing

Vijaya Kumar A/L Muniandy is our Head of Dealing. He
is responsible for overseeing the trading operation and
supervising the execution of trades by other dealers in the
team, as well as co-ordinates with local and foreign based
institutional clients for orders received.

He obtained the Sijil Tinggi Persekolahan Malaysia in 1988 and
he is a holder of the Capital Markets Services Representative’s
License for dealing in securities.

Aged Gender Nationality

40 Female

Malaysian

responsible for the daily operational works and financial
accounting matters relating to trading of foreign securities.
Subsequently, she was promoted and assigned to the Credit
Control Department to assist the Head of Credit in credit
control and risk management functions of the stockbroking
operations in November 2014.

In February 2025, she was promoted to the Head of Credit and
Risk Management, a position she currently holds.

Aged Gender Nationality

57 Male Malaysian

In August 2007, he joined Mercury Securities Sdn Bhd as a
salaried dealer’s representative and he was promoted to Head
of Dealing in January 2022, a position which he presently
holds.

Prior to joining Mercury Securities Sdn Bhd, he has gained a
total of 18 years’ experience in dealing of securities when he
was employed by 2 stockbroking companies as a central buyer
and a salaried dealer’s representative.
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H Aged Gender Nationality

° Loke Hooi Pheng

Head of Operations 66 Male Malaysian

Loke Hooi Pheng, is our Head of Operations and also a
director of Mercury Securities Sdn. Bhd. appointed since 8
November 2005. He is responsible for overseeing the daily
operational activities to ensure that all operations comply
with the internal policies and procedures as well as relevant
laws and regulations of the securities industry.

e Heong Ah Fong

Head of IT

Heong Ah Fong is our Head of IT. He is responsible for
overseeing the overall functions of our Group’s Information
Technology Department.

In 1989, he obtained the Diploma in Computer Studies and in
1991, Advanced Diploma in Computer Studies from Informatics
Computer School, Singapore. In 2005, he obtained his Master
of Information Technology from the University of Newcastle,
Australia.

In November 1998, he joined Mercury Securities Sdn Bhd
initially as the Information Technology Manager, promoted
to Senior Manager of Information Technology Department in
September 2008.

Additional Information on the Key Senior Management:

1. Family Relationship with Director and/or Major Shareholder
None of the Key Senior Management has any family relationship with
any Director and/or major shareholder of the Company.

2. Conflict of Interest/Potential Conflict of Interest
None of the Key Senior Management has any conflict of interest or
potential conflict of interest, including any interest in any competing
business with the Company or its subsidiaries.

He graduated from Tunku Abdul Rahman College with a
Diploma in Commerce and was an Associate of The Institute
of Chartered Secretaries and Administrators.

Prior to joining Mercury Securities Sdn Bhd, he commenced
his career in Ipoh as an Audit Assistant with Wong Lee & Co.
He subsequently joined Thong & Kay Hian Securities Sdn. Bhd.
as an Assistant Secretary on 6 August 1984. He became the
Company Secretary and Manager of the Legal & Secretarial
Department of Thong & Kay Hian group of companies in 1991
and held the position until 2004.

Aged Gender Nationality

63 Male

Malaysian

In July 2021, he was re-designated to Head of IT of our Group,
a position which he presently holds.

Prior to joining Mercury Securities Sdn Bhd, he has gained a
total of T4 years'working experience in several capacitiesinthe
IT field mainly in technical support, analysis and programming,
software development and system support gained from
his employment with a software development company
specialising in stockbroking solutions and subsequently with
2 stockbroking companies.

3.  Conviction of Offences
None of the Key Senior Management has been convicted of any
offences (excluding traffic offences) in the past 5 years and there
were no public sanctions or penalties imposed by the relevant
regulatory bodies during the financial year ended 31 October 2025.

4. Directorship in Public Company and Listed Company
None of the Key Senior Management sit on the board of directors of
public company and listed company.
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Financial Results

Revenve 322 §2872 27405
Grossprofit . 218 19868 17,864
Profitbefore tax(P8T) 19865 8760 12,463
Profit after tax attributable to the owners of the Company (PAT") 14624 14038 8388
Grossprofitmergin 602 6008 65.18
PBTmargn 5487 5760 45.48
PATmargip o 4039 4310 3061
Effectivetaxrate® 842 %238 82.70
Number of shares inissue - weighted average® | 893,000,000  893,000000 753,981,065
Earnings per share - Basic/Diluted” sen 184 157 111
Dividend per share® sen o5 o5
Dividend payout ratio. ... I 049 &85
Totalassets 209727 198287 185,475
- Cashandcashequivalents 43914 85678 82,504
- Tradeand otherreceivables 152278 81497 73743
Totalliabilittes ] 7 818 14,878
- Bankborrowings - -
Equityattributable to the owners of the Company 192024 180182 170,596
Netassetspershare sen 2150 2007 1870
Currentrato times 1083 01 1176
Gearing ratio times - - -
Notes:

@ The effective tax rate in the FYE 2023 of 32.70% was higher than the statutory tax rate of 24.00% was due mainly to the one-time non-recurring listing expenses
of RM3.93 million not allowable for tax purposes.

The effective tax rate of 26.42% and 25.23% in the FYE 2025 and FYE 2024 respectively was higher than the statutory tax rate of 24.00% was mainly due to
certain expenses not allowable for tax purposes.

@ The weighted average number of issued shares in the FYE 2023 of 753,981,065 ordinary shares was before completion of the issuance of 157,095,700 new
ordinary shares in conjunction with the Company’s listing on the ACE Market of Bursa Malaysia Securities Berhad on 19 September 2023.

Earnings per share was computed based on the weighted average number of shares in issue during each nancial year.

®  Single-tier interim dividend of 0.5 sen per share in respect of the FYE 2025 and FYE 2024 amounting to RM4,465,000 was paid to entitled shareholders on 29
July 2025 and 2 February 2024 respectively.
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REVENUE PROFIT BEFORE TAX
(RM'000) (RM'000)
“ 36,202 10,865
32,572 .18,760
27,405 12,463
2023 2024 2025 2023 2024 2025
EARNINGS PER SHARE BASIC/DILUTED NET ASSETS PER SHARE
(SEN) (SEN)
“164 “ 2150
® 15 ® 2007
1.1 19.10
2023 2024 2025 2023 2024 2025
TOTAL ASSETS TOTAL LIABILITIES
(RM'000) (RM'000)
© 209,727 8116
198,257 ETAZT
© 185,473 “ 14878

2023 2024 2025

2023 2024 2025
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DEAR VALUED SHAREHOLDERS

On behalf of our Board of Directors (“Board”), | am pleased to present this
Annual Report of Mercury Securities Group Berhad (“Company”) and its
subsidiaries (“Group”) for the financial year ended 31 0ctober 2025 (“FYE
2025").

REVIEW OF FINANCIAL PERFORMANCE
FOR THE FYE 2025

Inthe FYE 2025, it was rather a challenging year with ongoing geopolitical tensions notably following
the declaration by the US government on 2 April 2025 to increase tariff onits trading partners which
unsettled the economies, businesses and capital markets worldwide. Investors reacted negatively
with heightenedriskaversionanduncertainties fortrading of securitiesin allmajor boursesincluding
Bursa Malaysia Securities Berhad (“Bursa Securities’). Bursa Securities' FBM KLCI retreated from
1,603.98 points at the start of the FYE 2025 to a low of 1,400.59 points on 9 April 2025. Following
that, some trade policy had been negotiated and concluded by many countries including Malaysia
with the US government which gradually abate the uncertainties and improved business outlook
as well as investors’ sentiments with the FBM KLCI closing higher at 1,609.15 points at the close of
the FYE 2025. However, such unforeseen events adversely impacted trading value and volume of
securities traded on Bursa Securities which were lower as compared with the previous year.

Despite that, in the FYE 2025, our Group performed satisfactorily, achieving profit before tax ("PBT")
of RM19.87 million, an improvement of 5.89% from PBT of RM18.76 million recorded in the FYE 2024.
The improved PBT in the FYE 2025 was mainly attributable to the increase in revenue by 11.15% to
RM36.20 million coupled with contributions from proprietary trading gains on financial assets of
RM1.89 million, interest income of RM3.73 million and other income of RM1.58 million.

Details of the performance review and analysis of financial position of our Group for the FYE 2025

are further discussed in the Management Discussion and Analysis section on pages 15 to 23 of this
Annual Report.

@ ENHANCING CORPORATE GOVERNANCE PRACTICES

Our Group continued to be guided by and aligned our corporate governance practices mainly with
the recommendations of the Malaysian Code on Corporate Governance 2021issued by the Securities
Commission Malaysia as well as the ACE Market Listing Requirements of Bursa Securities. Whilst
our Board has laid down a solid foundation on corporate governance for our Group, we are mindful
and remain fully committed towards continuously improving our Group’s governance policies and
practices for the long-term sustainable growth and value creation for our shareholders.

Further insight of our Group's corporate governance policies and practices adopted are set out in
the Company'’s Corporate Governance Report 2025 which is accessible on our Company's website
at www.mercurysecurities.com.my as well as the Corporate Governance Overview Statement on
pages 46 to 60 of this Annual Report.
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@9 DEALING WITH MATERIAL SUSTAINABILITY-RELATED RISKS
AND OPPORTUNITIES

We remain committed and stay determined to consistently bolster our sustainability culture and
initiatives across our Group. The Sustainability Statement on pages 24 to 45 of this Annual Report
provides a holistic disclosure on our sustainability strategy and initiatives, how we identify,
priortise, review and validate material economic, environmental, social and governance topics to
be embedded in the way that we conduct our Group’s business and operations to drive and sustain
long-term growth as well as create value for all our stakeholders.

INVESTING FOR THE FUTURE

Our Group will stay agile and opportunistic whilst remains committed to a long-term vision,
focusing on future growth and expansion to drive value creation. We are focused on implementing
appropriate measures to optimise and enhance operational efficiencies through investment in
digitalisation initiatives, diversify our product and service offerings, increase our customers’
portfolios, developing and retaining talents, improve our core competencies and capabilities in
service deliveries and strengthen our market presence, all of which are critical components to
support our Group’s long-term sustainable growth strategies.

P
% OUTLOOK OF THE MALAYSIAN ECONOMY 2026

The global economy is projected to expand moderately by 3% in 2025 before improving slightly to
3.1% in 2026, supported by resilient labour markets, gradual easing of inflationary pressures and
accommodative monetary stance in major advanced economies (IMF, 2025). Growth in advanced
economies is expected to stabilise, while emerging markets and developing economies (EMDEs),
particularly in Asia, will continue to drive global output, underpinned by robust domestic demand
and investment. Nevertheless, downside risks persist, due to heightened geopolitical tensions,
volatility in commodity and energy prices, as well as the potential escalation of trade restrictions,
which could weigh on global trade and supply chains.

In 2026, Malaysia's economy is projected to expand between 4% and 4.5%, supported by resilient
domestic demand and a steady external sector. Growth will be anchored by private consumption,
boosted by the implementation of the salary adjustment under Phase 2 of the Public Service
Remuneration System (SSPA), continuation of targeted assistance programmes and robust
tourism activities in conjunction with Visit Malaysia 2026 (VM2026). In addition, strong investment
performance will be supported by higher capital expenditures, particularly in high-impact strategic
sectors. The services and manufacturing will remain key drivers of growth, complemented by
sustained construction and agriculture sectors.

(Source: Ministry of Finance - Economy Outlook 2026 dated 10 October 2025)

Given the positive outlook of the global economy in 2026 as well as the Malaysian economy
projected to expand between 4% to 4.5% in 2026, our Board anticipates that the trading conditions
and corporate activities will remain positive which will augur well for our Group’s business in the
financial year ending 31 October 2026.
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REWARDING OUR LOYAL SHAREHOLDERS

Reflecting our commitment to reward shareholders, on 29 July 2025, our Company paid a single-tier interim dividend of 0.5 sen per
share to entitled shareholders, translating to a dividend payout ratio of 30.49% based on earnings per share of 1.64 sen achievedin the
FYE 2025. Our Board is mindful and remained committed to continue rewarding our shareholders in the future.

APPRECIATION

| would like to thank my fellow Board members for their patience, invaluable contributions, and guidance as we steered our Group
forward. To the management team, all other employees and remisiers of our Group, your hard work, loyalty, unwavering dedication,
and commitment have been instrumental and significantly contributed to our Group to where we are today.

Finally, on behalf of the Board and management, | would like to extend my sincere gratitude and appreciation to the Securities
Commission Malaysia, Bursa Malaysia Securities Berhad and other relevant authorities for their continuous assistance, valuable
guidance, and counsel and to all other stakeholders, including but not limited to our valued shareholders, customers, and business
partners for their continued support, confidence, and trust in our Group.

As we move forward, | have great confidence in our Group's ability to adapt, reinvent and embrace new challenges to tap on emerging
opportunities in an informed and prudent manner.
Thank you.

Dato’ Baharon Bin Talib
Independent Non-Executive Chairman
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On behalf of the Board of Directors, | am pleased to present to our shareholders, the Management
Discussion and Analysis (“MD&A”) of Mercury Securities Group Berhad (“Company”) and its
subsidiaries (“Group”) for the financial year ended 31 0ctober 2025 (“FYE 2025").

The following MD&A provides a review of our Group's business and operations, an analysis of the operating performance and financial
condition of our Group for the FYE 2025. The MD&A should be read in conjunction with our Company’s Audited Financial Statements

for the FYE 2025 and related notes thereto in pages 87 to 136 of this Annual Report.

CORPORATE PROFILE AND
STRUCTURE

Our Company was incorporated in Malaysia under the Companies Act
2016 on 18 May 2021 as a private limited company under the name of
Mercury Securities Group Sdn Bhd and was subsequently converted
into a public limited company on 28 February 2022. Our Company was
listed on the ACE Market of Bursa Malaysia Securities Berhad (“Bursa

Securities”) since 19 September 2023.

Our Group's corporate structure has not changed since the last
report. Kindly refer to page 3 of this Annual Report for details of our
Group's corporate structure. During the FYE 2025, two (2) subsidiaries
namely, Mercury Wealth Management Sdn Bhd and Mercury Liquidity

Solutions Sdn Bhd have yet to commence operations.

OVERVIEW OF OUR GROUP’S BUSINESS ACTIVITIES

Stockbroking, Share Margin, Discretionary Financing,
Proprietary Trading, Nominees and Custodian Services

Our Company is an investment holding company and via Mercury
Securities Sdn Bhd (“Mercury Securities”) our wholly-owned
subsidiary, is a holder of the Capital Markets and Services
License (“CMSL") approved by the Securities Commission
Malaysia (“SC") for dealing in securities, advising on corporate
finance and investment advice. Mercury Securities is also a
Participating Organisation of Bursa Securities, an Authorised
Depository Agent of Bursa Malaysia Depository Sdn Bhd, and
a Trading Clearing Participant of Bursa Malaysia Securities
Clearing Sdn Bhd.

With the CMSL and accreditations, Mercury Securitiesislicensed
to provide a full range of stockbroking and related businesses
including the provision of share margin financing services,
discretionary financing, proprietary trading, underwriting and
placement services, research and investment advisory as well
as custodian and nominee services conducted through Mercury
Securities'two(2)wholly-owned subsidiaries, Mercsec Nominees
(Tempatan) Sdn Bhd and Mercsec Nominees (Asing) Sdn Bhd.

With a history of more than 33 yearsin the Malaysian stockbroking
scene, Mercury Securities operates from 6 branches strategically
located in Penang, Kuala Lumpur, Johor Bahru, Melaka, and
Sarikei in Sarawak. For convenience of customers, Mercury
Securities also provides online trading platform Mercury
StraightThru for trading in securities listed on Bursa Securities
which is accessible via https://mst.mercurysecurities.com.my.

Corporate Finance Advisory Services

Mercury Securities, is a CMSL holder for advising on corporate
finance, a Recognised Principal Adviser approved by the SC and
Principal Adviser, Sponsor and Approved Adviser accredited by
Bursa Securities which enables Mercury Securities to provide a
full suite of corporate finance advisory services including initial
public offering on the Main Market, ACE Market and LEAP Market
of Bursa Securities, secondary fund raising exercises such as
rights issue and private placement, take-overs, mergers and
acquisitions, independent advice, reverse take-over as well
as corporate restructuring undertaken by listed issuers and
unlisted companies.

'\;ww For more information, visit our Company's website at
l_t,_ https://www.mercurysecurities.com.my/
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(@ Sale of Internationally Minted Gold and Silver Bullion
Products

Through Mercury Gold, Mercury Securities offers investors
to invest in gold and silver bullion products sourced from
international refiners, such as, MKS PAMP, a member of the
London Bullion Market Association and from other national mints
such as the US Mint or Royal Mint (UK). We offer for sale, both cast
and minted bars, with pieces suitable for investment, display or
gifting.

For more information of Mercury Gold, visit our website at
https://www.mercurygold.com.my/

@ Fund Management

Our Group via Mercury Wealth Management Sdn Bhd, a wholly-
owned subsidiary is expected to commence fund management
activities by the second quarter of 2026 subject to fulfilling all
conditions imposed by the Securities Commission Malaysia to be
granted the CMSL for fund management in relation to portfolio
management.

@ Overview of the Malaysian Economy in 2025

In 2025, the economy is expected to grow between 4% and
4.8%, underpinned by firm domestic demand. From the demand

perspective, private consumption is anticipated to remain
resilient, supported by higher disposable income, favourable
labour market conditions, targeted assistance programmes
and vibrant tourism activities. Investment momentum will be
sustained by the realisation of multi-year projects and strong
inflows into high-growth segments such as semiconductors
and data centres. From a supply perspective, the services and
manufacturing sectors will continue to lead growth. The services
sector will be driven by robust tourism activities, dynamic retail
trade and increased demand for business-related services.
Meanwhile, the manufacturing sector will benefit from growing
semiconductor demand due to the expansion of the digital
economy and the increasing use of Al edge applications as well
as strong performance in domestic-oriented industries.

Monetary policy in 2025 remains focused on supporting
economic growth amid global uncertainties, while maintaining
domestic price stability. In July 2025, the Overnight Policy
Rate (OPR) was lowered from 3.00% to 2.75% as a pre-emptive
measure to sustain steady growth, given moderate inflation
prospects. The ringgit has demonstrated resilience against the
US dollar, underpinned by sound macroeconomic fundamentals,
ongoing measures to encourage capital flows and improved
investor confidence.

(Source: Ministry of Finance - Economy Outlook 2026 dated 10 October 2025)

G177
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Overview of Bursa Securities’ Performance in 2025

The key performance indicators of Bursa Securities relevant to our Group's business are illustrated in the table below:

Totaltradingvolume units'billon) 1621 2,168
Totaltrading value (RMbillion) 1238 1891
Average daily volume (OMT) (units'billion)®™ . 00 438
Average daily trading volume (DBT) (units'billion)® - 027 030
Velocity(percent)® 2 42
FBMKLCIndex(points)
- At beginning of financial year - 1 November 1,603.98 1,435.33
« High 1,642.33 1,678.80
* Low 1,400.59 1,425.01
- At close of financial year - 31 October 1,609.15 1,601.88
Number of initial public offering (“IPO")" 41 35
Total funds raised™:
« IPOs(RM million) 4,358.49 6,060.77
« Secondary issues (RM million) 3,908.21 5,294.85
Market capitalisation as at end of period (RM’ billion)? 2,015.96 2,044.59
Note:

®  Source: Bursa Securities' quarterly results for the 9-month nancial period ended 30 September 2025.

During the FYE 2025, trading of securities listed on Bursa Securities were spoked with uncertainties and disruptions from external
developments, notably, the declaration of the “Liberation Day” announced by the US government on 2 April 2025 to impose higher
tariffs onits trading partners.

The FBM KLClI retreated and recorded its low of 1,400.59 points on 9 April 2025 from 1,603.98 points at start of the FYE 2025. Due to
these uncertainties which adversely impacted business confidence and investors’ sentiments, value and volume of securities traded
on Bursa Securities in the FYE 2025 declined substantially relative to the FYE 2024 as illustrated in the above table. As an indicator,
average daily volume (OMT)dropped to 3.0 billion units in the first nine (9) months of 2025 from 4.39 billion units previously with trading
velocity slowing down to 32% in 2025 from 42% in 2024. The FBM KLCI recovered from its low of 1,400.59 points to close higher at
1,609.15 points on 31 October 2025 following positive developments and agreement on the trade policies with the US government
by various countries including Malaysia which abated economic uncertainties whilst improving investors’ sentiments. Against such
challenging trading conditions, our brokerage fees declined by 7.83% to RM11.39 million in the FYE 2025.

During the FYE 2025, our corporate finance team completed four (4) IPOs, all listed on the ACE Market of Bursa Securities. In addition,
our corporate finance team was mandated to advise on several other corporate proposals mainly involving secondary fund raisings,
mergers and acquisitions, independent advisory, and other corporate proposals. Consequently, our revenue from advisory fees,
underwriting fees and placement fees improved by 7.37% to RM12.06 million in the FYE 2025 as compared to the FYE 2024.
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Management Discussion and Analysis

REVIEW OF OUR GROUP’S FINANCIAL RESULTS FOR THE FYE 2025

The financial results and key performance indicators of our Group for the FYE 2025 are illustrated in the table below:

Revenue 36,201,942 32,571,617
Gross profit 21,827,890 19,567,768
Other income 1,575,702 1,924,711
Trading gains on financial assets at fair value through profit or loss (“Proprietary Trading Gains") 1,888,413 1,071,026
Interestincome 3,732,539 4,360,004
Administrative and other operating expenses (9,154,840) (8,147,918)
Finance costs (4,463) (15,533)
Profit before tax ("PBT") 19,865,241 18,760,058
Income tax expenses (5,247,898) (4,732,300)
Profit after tax (“PAT")attributable to the owners of the Company 14,623,558 14,039,489
Gross profit margin 60.29% 60.08%
PBT margin 54.87% 57.60%
PAT margin 40.39% 43.10%
Effective tax rate 26.42% 25.23%
Basic/diluted earnings per share (sen) 1.64 1.57
Dividend per share (sen) 0.5 0.5

REVIEW OF OUR FINANCIAL PERFORMANCE IN THE FYE 2025

Our Group'srevenue continued to grow and increased by 11.15% to
RM36.20 millionin the FYE 2025 from revenue of RM32.57 million
recorded in the FYE 2024. Gross profit improved to RM21.83
million in the FYE 2025, an increase of 11.55% from RM19.57
million achieved in the FYE 2024.

Despite the lower brokerage fees in the FYE 2025, the improved
revenue and gross profit were mainly contributed fromincreased
revenue from other revenue components of the Stockbroking
Segment. During the FYE 2025, our Group recorded higher
marginincome from more share margin facilities accommodated

and utilised by clients as well as higher underwriting fees and
placement fees. In the FYE 2025, our corporate finance team
completed and successfully listed four (4) companies on the ACE
Market of Bursa Securities (FYE 2024: two (2) companies listed
on the ACE Market).

Gross profit margin improved marginally by 0.21% to 60.29%
in the FYE 2025 from 60.08% achieved in the FYE 2024. The
marginal improvement in gross profit marginin the FYE 2025 was
mainly attributable to higher revenue recorded in the FYE 2025.
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In the FYE 2025, our Group recorded PBT of RM19.87 million, an
increase of 5.89% as compared to the PBT of RM18.76 million in
the FYE 2024 mainly attributable to higher gross profit by RM2.26
millionand higher Proprietary Trading Gains by RM0.82 million but
was partially offset by higher administrative and other operating
expenses, which increased by RM1.01 million and lower interest
income by RMO0.63 million as well as lower other income by
RMO0.35 million. The decline in interest income by RM0.63 million
to RM3.73 million in the FYE 2025 was mainly due to more funds
deployed to finance share margin facilities which earn a better
return relative to the interest earned from short placement of
funds. However, PBT margin declined marginally by 2.73% to
54.87% in the FYE 2025 from 57.60% achieved in the FYE 2024.

Our Group achieved PAT attributable to the owners of the
Company of RM14.62 million in the FYE 2025, an improvement
by 4.16% from RM14.04 million in the FYE 2024 mainly due to
improved PBT by RM1.11 million in the FYE 2025. Despite the
higher PAT in the FYE 2025, PAT margin declined marginally by
2.71% to0 40.39% mainly due to higher income tax expenses which
increased by 10.90% to RM5.25 million due to reversal of deferred
tax assets and certain expenses not deductible for tax purposes.

REVIEW OF OUR GROUP’S FINANCIAL
POSITION AS AT 31 OCTOBER 2025

Total Assets

As at 31 0ctober 2025, our Group’s total assets stood at RM209.73
million, an increase of RM11.47 million from RM198.26 million as
at 31 October 2024. Non-current assets increased marginally by
RM1.55 million to RM26.47 million whilst current assets increased
by RM9.92 million to RM183.26 million as at 31 October 2025.

The increase in total assets was mainly attributable to the
following:

(i) property, plant and equipment increased by RM6.40 million
was mainly due to the reclassification of the investment
property of RM4.80 million as it was not rented to third parties
but currently being used to house our Butterworth Branch
which was relocated from a rented office in the FYE 2025 as
well as recognition of surplus on revaluation of the five (5)
properties owned by the Group of RM1.79 million conducted
by two (2) professional property valuers;

(i) trade and other receivables increased by RM50.78 million to
RM132.28 million as at 31 October 2025 mainly due to increase
in share margin receivables from more share margin facilities
accommodated and utilised by clients, financed from
internally generated funds as well as outstanding purchases
by clients which were still within the T+2 fixed delivery
settlement system rules of Bursa Malaysia Securities Clearing
Sdn Bhd;

(iii) deposits and prepayments increased marginally by RM0.04
million to RM4.59 million as at 31 October 2025 mainly due
to higher equity margin deposit placed with Bursa Malaysia
Securities Clearing Sdn Bhd in accordance with its equity
margining rules; and

(iv) cash and cash equivalents decreased by RM41.76 million to
RM43.91 million as at 31 October 2025 mainly due to more
internally generated funds deployed to finance the share
margin receivables as well as RM4.47 million used to pay the
single-tier interim dividend of 0.5 sen per share on 29 July
2025.

Total Liabilities

As at 310ctober 2025, our Group's total liabilities stood at RM17.72
million, an marginal decrease of RM0.39 million from RM18.12
million as at 31 October 2024. Current liabilities declined by
RMO0.37 million whilst non-current liabilities decreased marginally
by RM0.03 million as at 31 October 2024.

The decrease in total liabilities was mainly attributable to the
following:

(i) trade and other payables dropped by RM0.80 million to
RM14.66 million as at 31 October 2025 mainly due to lower
amount due to clients pending settlement of sale proceeds
which were still within the T+2 fixed delivery settlement
system rules of Bursa Malaysia Securities Clearing Sdn Bhd;

,\
=

current tax liabilities increased by RM0.52 million due to
higher provision for tax from the higher PBT recorded of
RM19.87 million in the FYE 2025; and

(iii) deferred tax liabilities increased marginally by RMO0.02
million to RM0.95 million due mainly to the tax effects of the
revaluation surplus of RM1.79 million on the five (5) properties
owned by our Group.

Total Equity

During the FYE 2025, our Company did not issue, cancel,
repurchase, resale or repay any debts and equity securities. Our
issued share capital as at 31 October 2025 remained unchanged
at RM154.64 million comprising 893,000,000 ordinary shares.

As at 31 October 2025, total equity attributable to the owners of
the Company stood at RM192.02 million, an increase of RM11.87
million from RM180.15 million as at 31 October 2024. The increase
was mainly due to total PAT of RM14.62 million achieved inthe FYE
2025, increase in revaluation reserves by RM1.79 million offset by
the payment of a single-tier interim dividend of 0.5 sen per share
amounting to RM4.47 million on 29 July 2025.
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Retained earnings which are distributable to the owners of the Company increased by RM10.22 million to RM130.54 million as at 31
October 2025 from RM120.32 million as at 31 October 2024 mainly attributable to total PAT of RM14.62 million recorded in the FYE 2025
net of the single-tier interim dividend of RM4.47 million paid on 29 July 2025.

Current Ratio
Our Group's current ratio stood at 10.93 times as at 31 October 2025, which reflects our strong liquidity position with current assets
of RM183.26 million comprising mainly of cash and cash equivalents of RM43.91 million and trade and other receivables of RM132.28
million against current liabilities of RM16.77 million.

Gearing

During the FYE 2025, our Group has zero bank borrowings. Our working capital and other funding requirements were sourced mainly
from our shareholders’ funds and other internally generated funds from the operations during the financial year.

Net Assets per Share

Net assets per share increased by 1.33 sen to 21.50 sen as at 31 October 2025 from 20.17 sen as at 31 October 2024 mainly due to the
earnings per share of 1.64 sen recorded in the FYE 2025.

Dividend
During the FYE 2025, the Company paid a single-tier interim dividend of 0.5 sen per share amounting to RM4.47 million to entitled

shareholders on 29 July 2025 (FYE 2024: 0.5 sen per share). The dividend of 0.5 sen per share represent a payout ratio of 30.49%
based on the earnings per share of 1.64 sen achieved in the FYE 2025.

ANTICIPATED OR KNOWN RISKS AND MITIGATING MEASURES

As our Group pursues its strategy to improve performance for sustained growth to deliver long-term value to our shareholders, several
anticipated or known risks have been identified and mitigating measures implemented by our Group are set out in the table below:

Risk category Potential impact Mitigating measures

Regulatory non- Risk of loss or imposition - Monitoring of reqgulatoryrequirementsandlandscape changes.

compliance risk of penalties, fines, or other . Implement revised policies and procedures as well as
liabilities arising from breaches compliance programs to ensure adherence to regulatory
of applicable laws, regulations, or requirements.

contractual obligations.

Sl o] [T [VIEIIg Risk of loss in the event of . Continuously monitor the development of international and

and political risk any unfavourable changes in domestic economic, regulatory, and political conditions.

the economic, regulatory, and « Review and align business strategies to address new

political environment that have challenges faced.

an adverse impact on our Group. « Implement or revise policies and procedures to address
additional regulatory requirements.
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Risk category

Credit risk

Potential impact

Mitigating measures

Risk of loss due to failure by
clients/counterparties to fulfil
their financial or contractual
obligations.

Credit risk management policies and procedures.
Counterparty limits for dealers, remisiers and clients.

Credit and securities concentration limits.

Risk acceptance criteria and credit authorisation policies and
procedures.

Close monitoring of clients under watch list.

Periodic review of conduct of clients’accounts.

Market risk

Risk of loss arising from volatile
changes in market variables
such as interest rates, foreign
exchange rates and securities
prices.

Market risk management policies.

Risk measurement/valuation tools.
Single securities and single client limit.
Timely mark-to-market stress testing.

Liquidity risk

Risk of loss due to our Group's
inability to meet financial
obligations when due or when
attempting to liquidate securities
held as collaterals due to market
disruptions and/or illiquid market
situations.

Liquidity risk management policies.

Single security limit and price capping of securities.

Liquidity stress testing and simulations.

Contingency funding plan.

Monitoring and reporting of significant buy positions.
Complying with requlatory requirements such as Capital
Adequacy Ratio imposed by relevant authorities.

Technology and
cybersecurity risk

Risk of loss from the usage
of Information Technology
platforms, systems, applications,
and infrastructure.

Continuously strengthen cyber security defences, including
network segmentation, and security tools or mechanisms.
Implementation of detective, protective, response and
recovery cyber security controls.

Periodic testing of cyber security controls or defences

e.g. penetration testing.

Human Capital

Risk of loss due to disruptions
to business operations, business
know-how/expertise caused by
key personnel leaving which may
impact clients’ relationships
due to delay in replacement as
well as additional time and costs
associated with the recruitment
and training of new replacement
staff.

Implement attractive remuneration packages, awards,
performance and incentives scheme to retain staff and key
personnel.

Foster a conducive working environment encompassing safe
and clean workplace, offer counselling sessions, etc.
Inculcate a multi-tasking culture and the concept of “mentor
and mentee” where experienced staff guide and mentor less
experienced staff.

Ensure properhanding overiscompleted prior to any personnel
leaving the organisation.

Undertake continuous reviews of employees’ benefits to
ensure these are commensurate with market trends.
Proactively conduct employees’ engagement activities such
as get-togethers, dinners, and team-building sessions.
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Risk category

Operational risk

Strategic risk

Reputational risk

Competition

Potential impact

Mitigating measures

Risk of loss arising from failures
in processes, people, and systems
or from external events.

Risk of loss arising from adopting
wrong business strategies, failure
to properly execute business
strategies effectively, or failure
to effectively respond to changes
in the industry and other external
environment factors.

Risk of loss arising from
negative perception by clients,
counterparties, shareholders,
and other relevant key
stakeholders.

Risk of loss of client, market
share and/or lower margins.

Conduct robustrisk assessments at corporate and department
levels.

Implement a comprehensive Business Continuity Plan (“BCP").
Periodic review of BCP to ensure resilience of the critical
business functions and technology operations.

Set up incident response measures.

Establish and review policies and procedures according to
regulatory quidelines and standards to ensure relevancy,
adequacy and efficacy.

Regqularly monitor
macroeconomic risks.
Track and deliberate on changes in business performance
criteria, with proactive actions taken to mitigate adverse
changes.

Management of potential market disruptors and economic or
investment trends.

Continued engagements with business partners.

Innovation in product and service offerings.

competition, geopolitical and

Directors’ Code of Conduct and Ethics.

Employees’ Code of Conduct and Ethics.

Anti-Bribery and Anti-Corruption Policy and Guidelines.
Whistleblowing Policy and Procedures.

Client profiling, due diligence, risk rating, and monitoring.
Managing investors and other stakeholders' relations.
Adopt sound corporate governance practices.

Respond proactively to clients’ needs and improve service
deliveries.

Expand suite of product and service offerings.

Incentivise dealers, remisiers and staff to improve client's
retention and satisfaction.

Intensify marketing and sales efforts and enhance quality of
research materials and investment advice.

Stay agile and be responsive to developments in the market
place.

Our Management will continuously stay vigilant to identify, assess as well as implement appropriate and effective action plans to
monitor and mitigate all emerging risks to safequard our Group's business and assets for our long-term sustainable growth and
creating shareholders’ value.
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?E-é KEY INITIATIVES PLANNED FOR THE FINANCIAL YEAR ENDING 31 OCTOBER 2026

Our Group will stay focus on driving revenue growth whilst continuing to optimise operating costs as well as to capatilise on
opportunities for the long-term growth of our Group supported by the following key initiatives planned for the financial year ending 31
October 2026:

scaling fee-based activities by introducing more products
and services to meet the evolving needs of customers;

increasing the proprietary trading teams for trading in
securities listed on Bursa Securities to tap opportunities
from price volatility of liquid quoted securities;

focusing on origination efforts to increase the number
of mandates for corporate finance advisory services as

well as to execute and complete the existing pipeline of expanding and retaining the talent pool, enhancing

mandates within customers’ delivery expectations;

intensifying marketing efforts targeting high net worth
and institutional clients to use our stockbroking services;

continue to scale the share margin financing portfolio
based on prudent and acceptable credit criteria whilst
closely monitoring the outstanding balances and
collateral value to prevent occurrence of any credit
deterioration;

employees’ learning and development programmes; and

continue to improve cyber security resilience and
enhancing digitalisation initiatives to improve service
deliveries and operational effectiveness and efficiencies
in our stockbroking operations.

Yours sincerely

CHEW SING GUAN
Managing Director
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Sustainability Statement

INTRODUCTION

Our Board of Directors (“Board”) is pleased to present this Sustainability Statement (“Statement”)

for the financial year ended 310ctober 2025. This Statement provides an overview of our approach

towards managing our economic, environmental, social and governance (“EESG”) issues, goals,

and performances that are relevantand material to our business and stakeholders. This Statement

also outlines our progress in integrating sustainability into our strategies, business practices,

products, and services as we continue to navigate, innovate, and stay agile in the marketplace to

remain competitive and capitalise on opportunities for the long-term sustainable growth of our

Group and create value for our stakeholders as well as the society at large.

REPORTING SCOPE AND BOUNDARIES

The scope of this Statement covers our Company and three (3)
operating and active subsidiaries, namely, Mercury Securities
Sdn Bhd, Mercsec Nominees (Tempatan) Sdn Bhd and Mercsec
Nominees (Asing) Sdn Bhd (collectively, the “Group’). This
Statement excludes two (2) subsidiaries, namely, Mercury Wealth
Management Sdn Bhd and Mercury Liquidity Solutions Sdn Bhd
as these two (2) subsidiaries have yet to commence operations
during the financial year ended 31 0ctober 2025 ("FYE 2025").

REPORTING FRAMEWORK AND STANDARD

In preparing this Statement, our Group has drawn upon insights
and references from the:

(i) ACE Market Listing Requirements and Sustainability
Reporting Guide and Toolkits (3™ Edition) of Bursa Malaysia
Securities Berhad (“Bursa Securities”); and

(ii) Malaysian Code on Corporate Governance 2021 issued by the
Securities Commission Malaysia ("MCCG").

In the upcoming years, our Group will focus on improving data
collection (in particular on waste management and greenhouse
gas (GHG) emissions), establishing performance targets and
reporting processes including to align the reporting with
the International Financial Reporting Standards-S1 General
Requirements for Sustainability-related Financial Disclosures
("IFRS S1”) and S2 -Climate-related Disclosures (“IFRS S2")
and other standards issued by the International Sustainability
Standards Board.

REPORTING PERIOD

This Statement covers the period from 1 November 2024 to 31
October 2025 unless specified otherwise.

ASSURANCE STATEMENT

The informationin this Statement has been validated to verify the
accuracy and integrity of the data disclosed as prepared by the
Management having ensured this Statement’s relevance to our
Group's business and operations as well as material EESG issues
are covered.

This Statement has also been reviewed and approved by our
Board following assurance on the accuracy and validity of the
data disclosed herein from our Group's internal audit. We will
consider obtaining external assurance for this Statement in the
future years.

FORWARD-LOOKING STATEMENTS

This Statement includes forward-looking statements intended
to provide stakeholders with insights into our perspectives and
plans for the future. These forward-looking statements are
not guarantees or definitive predictions of our Group’s future
performance. Therefore, readers are advised to interpret them
with caution and avoid placing undue reliance on them.

FEEDBACK
We welcome our stakeholders to provide feedback, comments, or

views to us pertaining to this Statement and the issues covered
which may be sent to: mercurykl@mersec.com.my.
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(@ SUSTAINABILITY GOVERNANCE STRUCTURE

To embed sustainability throughout the organisation, our Board believes in adopting a tone from the top approach. Our sustainability
governance is led by our Board who is responsible for considering material EESG matters in our Group's business strategies in order
to deliver long-term sustainable value to our shareholders and other stakeholders.

Our Group's sustainability governance structure is essential for effectively implementing sustainability initiatives throughout our
Group's business and operations. Our Board has established a clear and definitive governance structure to guide these efforts,
ensuring clarity in roles and responsibilities to execute sustainability practices effectively. The sustainability governance structure
and respective roles and responsibilities are illustrated in the diagram and table below:

II MERCURY SECURITIES GROUP BERHAD
Registration No. 202101018329 (1418629-A)

BOARD OF
DIRECTORS

AUDIT & RISK
MANAGEMENT
COMMITTEE

CORPORATE
SUSTAINABILITY
COMMITTEE

Sustainability Respective

Coordinator

(PIC) Stakeholders

Working
Groups

} }

Revenue Operations Branding & Risk & Compliance
Group Group Social Groups Group
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Governance Structure Roles and Responsibilities

Responsible for and provides oversight for our Group's overall sustainability strategy and
agenda.

Audit and Risk Management » SupportsourBoardinits oversight of our Group's sustainability matters in conjunction

Committee (“ARMC”) with other relevant Board Committees.

« Providesquidance and strategic directions on sustainability issuesincluding providing
directions to the Corporate Sustainability Committee with a focus on engagement
with stakeholders, materiality matters, setting performance targets, measuring
outcome of action implemented and sustainability reporting matters.

Corporate Sustainability + Set and drive our Group’s sustainability strategy and sustainability reporting

Committee (“CSC”) requirements.

» Assess EESG and/or climate-related risks and opportunities to ensure its alignment,
relevance, and effectiveness in supporting our Group's strategic directions, business,
and operations.

« Ensure that identified and prioritised material EESG factors are monitored on an
ongoing basis and appropriately managed.

« Continuously identify, prioritise, review, and validate EESG factors relevant to the
Group with the view to enhance the materiality factors, metrics, and performance
targets to measure issues that are material to our Group's business and operations.

+ Review the outcomes against performance targets and recommend initiatives to
enhance the measurement and achievement of the performance targets.

» Continuously strengthen the approaches on sustainability in terms of strategy,
governance, engagement with stakeholders, prioritisation of materiality of EESG
factors.

Working Groups « Drive performance against identified and prioritised material EESG factors through
the setting and measurement of performance targets.

« ldentify, prioritise, review, and validate material EESG factors impacting our Group
aligned to our Group's four (4) sustainability priorities:

- Sustainable economic growth;

- Responsible environmental stewardship;

- Empowering peoples and communities; and
- Good governance.

+ Recommend milestone and timeline, deliverables, and outcome of initiatives to the
CSC.

« Monitor and track departmental or business units’ initiatives aligning to sustainability
matters against performance targets.

« Assemble input and collation of data from common indicators from the relevant
departments and functions of the overall operational management of sustainability
matters.

» Engage with internal and external stakeholders on sustainability matters.

Our Board sstrivesto continuously be equipped with the necessary knowledge regarding the management of sustainability-related
risks and opportunities. Our Board is also cognisant of ensuring that the required competencies in relation to sustainability are
periodically assessed to strengthen Board leadership and oversight of our Group’s overall sustainability strategy.
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POLICIES AND PROCEDURES

In our Group’s journey towards embedding sustainability in our business and daily operations whilst considering the interests of
stakeholders and business growth, the following key policies and procedures had been approved by our Board for adoption to guide
and drive our sustainability agenda:

Board Charter;

Terms of Reference of the Audit and Risk Management
Committee;

Terms of Reference of the Nomination Committee;
Terms of Reference of the Remuneration Committee;
Sustainability Governance Framework;

Enterprise Risk Management Policy & Procedures;

Directors’ Code of Conduct and Ethics;

Employees’ Code of Conduct and Ethics;

Employees' Handbook;

Conflict of Interest Policy (Directors and Senior
Management);

Directors and Senior Management Remuneration Policy;

Anti-Bribery and Anti-Corruption Policy and Guidelines;
Whistleblowing Policy and Procedures;

Fit and Proper Policy and Procedures;

Internal Audit Charter;

External Auditors Assessment Policy;

Learning and Development Policy;

Code of Business Ethics (Suppliers and Business
Associates);

Data Security and Privacy Policy;

Environmental Policy;

Human Rights and Labour Standards Policy;
Occupational Safety and Health Policy; and

Supply Chain Policy.

Related Party Transactions Policy and Procedures;

CORPORATE MEMBERSHIP AND ASSOCIATION

Over the years, we contributed to the development of economic, environmental, social and governance sustainability matters
individually and collectively via business associations. We are a corporate member of the following associations:

- Association of Stockbroking Companies Malaysia ("ASCM")
- Malaysian Investment Banking Association ("MIBA")

Currently, our Managing Director, Mr. Chew Sing Guan is the President of ASCM and a council member of MIBA. In addition, certain
other Senior Management members sit and participate in various special interest committee of ASCM and MIBA. Our collaborations
with industry associations have created a platform for consultation and discussion among members on shared interests of the
financial services industry.

SUSTAINABILITY STRATEGY

Our Group aspires to create a positive economic, environmental, social, and governance impact on our stakeholders by embedding
responsible and sustainable business practices in everything we do to build a sustainable future for all.

To meet the needs and aspirations of various stakeholder groups, our Company has identified four (4) core pillars of our sustainability
strategy execution to anchor our Group’s purposes and values, and a robust sustainability strategy driver.

Pillar What it means to us
Sustainable Economic e Integrate EESG factors into our business decisions and value chain and manage EESG
* Growth related risks and opportunities as we innovate to build a sustainable future.

Promote climate positive culture within the organisation and relevant external
stakeholders to attain a low carbon economy.

Create a positive impact on our employees, customers, business associates, as well as
communities in need.

Lead a responsible business underpinned by a robust compliance culture and high levels
of ethical standards.

Empowering People and
Communities

3.

4. Good Governance
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STAKEHOLDERS' ENGAGEMENT

Our Group acknowledges the need for regular communications with our key stakeholder groups in a timely and effective manner is
essential to our Group's sustainability execution. Stakeholders’ perspectives are important to our business strategies and approaches.
Interaction with stakeholders enables our Group to identify, prioritise, address, and align material matters and concerns on our Group’s

business strategies and practices towards addressing material sustainability-related risk and opportunities.

We aim to maintain constructive channels of communication with all our key stakeholder groups regularly through both formal and
informal channels. The frequency of engagement with our stakeholders varies, based on their specific group with different levels
of influence and dependence on our Group's business and operations. These interactions enable us to identify relevant material
issues and provide insights into emerging opportunities and risks as well as allowing us to effectively address the specific needs and

expectations of each stakeholder group whilst ensuring compliance and fostering strong relationships.

The table below summarises our key stakeholder groups, the channels of communication we used to engage and frequency of

engagement with them:

Stakeholder
Group

Shareholders and
Investors

Customers

Area of Interest/
Concern

Engagement
Channel

Our
Response

Frequency

Business performance
Business strategies
and directions
Regulatory compliance
Corporate governance
Risk management
Corporate
announcement
Dividend policy

» Quarterly financial
reports

» Annual report

* Announcement on
Bursa Securities

« Pressrelease

+ Information on
our Company's
website: www.

mercurysecurities.

com.my
» General meeting

« Compliance with applicable
laws and reqgulations

» Adopt practices
recommended in the MCCG
and Listing Requirements

« Data Security and Privacy
Policy

« Anti-Bribery and Anti-
Corruption Policy and
Guidelines

+ Whistleblowing Policy and
Procedures

+ Directors' Code of Conduct
and Ethics

* As and when
needed

* On-going

« Quarterly

« Annually

Quality of customer
service and delivery
Sound advice,
acceptable solutions,
and timely execution
of corporate finance
mandates

Online trading platform
Equity research
coverage, quality, and
accessibility

« Regular meetings

+ Customers' feedback

* Improve customers’
experience for online
trading

« Equity research
accessible online
via: www.
mercurysecurities.
com.my

« Customers’ complaint
management

« Skill development for
representatives and
employees servicing
customers

« Compliance with relevant
laws and reqgulations

+ Data Security and Privacy
Policy

» Customers' satisfaction and

quality of products offered
and services rendered

» Continuous training and
development to improve
service deliveries and
operational effectiveness

» Business Continuity Plan
and periodic readiness
testing

* Asand when
needed
* On-going
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Stakeholder Area of Interest/ Engagement Our
Group Concern Channel Response Frequency

Employees Compensation, Induction and Anti-Bribery and Anti- + Asandwhen
welfare, and benefits orientation courses Corruption Policy and needed
Career development Learning and Guidelines * On-going
and upskilling development programs Employees’ Code of « Annually

opportunities
Conducive and safe
working environment
Career progression
opportunities
Business growth and
strategic direction

Meetings and
discussions

Assess employees’
abilities

Performance
evaluation and reward
Social and sports

Conduct and Ethics
Whistleblowing Policy and
Procedures

Compliance with relevant
labour laws and practices
Remuneration and benefits
package

Work-life balance events Recruiting and promoting
employees solely based on
merits
Observing safety and health
practices in the workplace
Business partners/ Remisiers' Engagement with Anti-Bribery and Anti- « Asandwhen
suppliers competencies and remisiers and Corruption Policy and needed
capabilities communication of Guidelines * On-going

Business conduct,

new policies and

Whistleblowing Policy and

integrity, and ethics procedures Procedures
Suppliers’integrity and Transparent Effective supply chain
competencies procurement process management

Product and service including selection of Practicing fair selection of
quality and reliability suppliers suppliers

Transparent, efficient
procurement
processes and
payment terms

Suppliers’ evaluation,
guotation and
negotiations

Engaging continuously
with suppliers for long term
business relations

Supply Chain Policy

Government Regulatory compliance Participations in Anti-Bribery and Anti- * Asand when
and regulatory with applicable laws, regulatory events, Corruption Policy and needed
authorities rules, and regulations briefings, and industry Guidelines * On-going

Communities

Corporate governance
Accurate disclosures
and timely reporting

consultation

Advice from experts
e.g. lawyers, tax
consultants, external
auditors, corporate
advisers and valuer

Employees’ Code of
Conduct and Ethics
Whistleblowing Policy and
Procedures

Conflict of Interest Policy
Related Party Transactions
Policy and Procedures
Data Security and Privacy
Policy

Compliance and internal
audit functions

Job opportunities

Social media

Energy, water and

* As and when

Community Corporate waste management and needed
development and website www. conservation * On-going
support mercurysecurities. Supporting local

Social contributions

communities through charity

com.my
Climate changes Community events and activities

engagement Providing job opportunities

programme for local community,

Sponsorships
Events and roadshows

including undergraduates
and fresh graduates
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WHAT IS MATERIAL TO US

We are cognisant that material sustainability-related risks and opportunities can directly and indirectly impact our ability to create
long-term value for our stakeholders. A materiality assessment process is essential for the systematic identification, prioritisation,
review, and validation of each sustainability topic that is most important based on the level of impact and influence to our Group
as well as to our stakeholders. Our approach encompassed gathering insights from both internal and external stakeholders which
involved engaging with, among others, our customers, regulatory authorities, investors, suppliers and business partners, employees,
and communities.

The diagram below summarises our four-phase materiality assessment process:

IDENTIFY
Identify a list of relevant EESG
factors based on industry
trend reviews, engagement

PRIORITISE
Prioritise EESG factors
based on their financial
materiality and impact

with internal and external materiality.
stakeholders and peer

benchmarking.

VALIDATE REVIEW

Review of material
EESG factors by senior
management and
working groups in terms
of their relevance and
significance to the
business from a financial
and impact perspective.

Findings of the review
were discussed and
validated by the CSC and the
ARMC before being presented to
the Board for final approval.

Reqularly review material EESG
factors to ensure they remain
updated and relevant.

Notes to above diagram:
()  Financial Materiality - Signi cant impacts on our Group's prospects including its nancial performance, nancial position, and cash ows.
(i)  Impact Materiality - Signi cantimpacts caused by our Group on the environment, people, and community.
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MATERIAL TOPICS
In the FYE 2025, through our materiality assessment process, we concluded seventeen (17) material topics align with our strategic

prioritiesand stakeholders’'expectations. These seventeen(17) materials topics have been categorised within our four(4) sustainability
core pillars and are further described in the table below:

Material Topic Description

Sustainable Economic Growth

Economic performance Generating sustainable economic value and creating wealth for stakeholders to ensure
our Group's long-term sustainability.

Service quality, delivery, and customers’ Satisfied customers will improve retention as well as to facilitate acquisition of new
experience customers.

)

Cybersecurity and data protection Build trust and confidence between our Group, customers, and the public, fosters
transparency and promotes accountability in data security and handling practices.

Conservation of energy and resources Responsible management of natural resources and energy to minimise waste, reduce
environmental impact, and ensure sustainability for the future.

Effluent and waste management Minimise environmental harm, conserve resources, and promote a cleaner and
healthier environment.

Climate change — greenhouse gas (GHG)  Reduce greenhouse gas emissions to prevent severe climate change.
emissions

Compliance with environmental Adhering to legal requirements for protecting the environment, conserving resources,
regulations and promoting sustainability.

Empowering People and Communities
_Community/society investment | Create positive impact for communities in need through targeted social investments.
Gender diversity and inclusivity Providing equal treatment to all employees regardless of gender while maintaining a

diverse and inclusive workforce to improve productivity.

Employee health, safety, and wellbeing Creatingaconducive working environment through continuous employee engagement,
promotion of employee welfare and benefits, as well as protection of human rights,
health, safety, and wellbeing.

Human rights Treating employees with dignity, providing safe conditions, fair wages, and equal
opportunities. Upholding fundamental freedoms and non-discrimination for an
inclusive and equitable society.

Local procurement and supply chain Create jobs and economic growth within local communities, fostering sustainable
economic development, local procurement aligns with the goals of responsible
consumption and production.

Good Governance E@

Regulatory compliance Conduct of business in compliance with relevant guidelines, rules and regulations will
mitigate requlatory risks and enhance the reputation in the market place.

Good business conduct Conduct of business ethically and professionally will foster trust and confidence by
customers, requlators, shareholders, and other stakeholders.

Anti-bribery anti-corruption Promoting ethical business and transparency by avoiding all forms of corruption such
as bribery to mitigate and eliminate exposures to corporate and personal liabilities.
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PRIORISATION OF MATERIAL TOPICS
The materiality assessment process generates the materiality matrix, a visual representation of our Group's priorities. Each material
sustainability topic reflects the concerns and interests of our stakeholders as well as its importance to our Group’s business and

operations.

The significance of the seventeen(17) material topics to our Group as well as our stakeholders arising from the materiality assessment
process is depicted in the diagram below:

MATERIALITY MATRIX

A

»

=
c

g + Community/society investment * Regulatory compliance

E- e Human rights * Good business conduct

- » Gender diversity and inclusivity * Anti-Bribery Anti-Corruption
8  Local procurement and supply chain * Employee health, safety and
= wellbeing

» Economic performance

+ Service quality, delivery and + Digitisation and operational
customers’ experience e ciencies

* Business continuity

» Cybersecurity and data protection

Importance to Stakeholders

=
c
8
S
o
E
Important Most Important
Importance to our Group
@ Good Governance @ Sustainable Economic Responsible Environmental @ Empowering People and
Growth Stewardship Communities

MANAGEMENT APPROACH FOR MATERIAL TOPICS

Our Focus Area: Sustainable Economic Growth

Why It Matters

Our Group's business strategy, investments, and performance directly contribute to national economic growth. We recognise
the direct influence of our activities create opportunities for shareholders, employees, suppliers, government (in the form of tax
contribution)and the local community. Our economic performance holds the potential to significantly influence investors’ confidence
in our Company and contribution to the prosperity of our stakeholders as well as the nation.

Hence, we aim to generate sustainable economic value and creating wealth for our shareholders and other stakeholders to ensure our
Group's long-term sustainability.
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Material Matter: Economic Performance
Our Financial Performance in the FYE 2025
Inthe FYE 2025, our Group recorded profit before tax ("PBT") of RM19.87 million, an improvement of 5.89% from PBT of RM18.76 million
recorded inthe FYE 2024. The improved PBT was mainly attributable to an increase in revenue by 11.16% to RM36.20 million in the FYE
2025 coupled with contributions from other income of RM1.58 million, proprietary trading gains on financial assets of RM1.89 million

and interest income of RM3.73 million.

Inthe FYE 2025, our Company paid a single-tierinterim dividend of 0.5 sen per share totaling RM4,465,000 to our entitled shareholders
on 29 July 2025 (FYE 2024: single-tier dividend of 0.5 sen paid on 2 February 2024).

Our Economic Performance in the FYE 2025

Our economic performance is set out in the table below:

FYE 2025 FYE 2024
RM’000 RM’'000

Economic Value Generated
Operating revenue 36,202 32,572
Other income 7,197 7,356
Total income 43,399 39,928

Economic Value Distributed
Shareholders 4,465 4,465
Employees 14,307 11,195
Taxes 5,248 4,732
Business and operations 23,533 21,167
Community investment 43 18
Retained earnings 130,537 120,316

Material Matter: Service Quality, Delivery, and Customers’ Experience

In a competitive marketplace where service quality, delivery and customers’ experience are expected by customers who have many
choices to use various other service providers to meet their objectives and needs. Hence, we aim to provide service excellence as part
of our strategy to enable our Group to retain and grow our customers’ base as satisfied customers will improve retention as well as to
facilitate acquisition of new customers.

We have implemented policies and procedures to cover all key processes to provide service quality and deliveries for our main
core revenue drivers, namely provision of stockbroking, share margin financing and advising on corporate finance. In addition,
we constantly train and remind our employees as well as remisiers of the importance of service quality and deliveries that meet
customers’ expectations as well as enhancing our online trading platform to enhance customers’ experience.

Any complaints from customers are directed to our Complaint Officer to investigate the allegation or complaint made. The outcome
of the investigation will be escalated to the Senior Management or our Board depending on the nature of the allegation or complaint
for appropriate measures to be taken which include disciplinary action or improving process flows.
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Our Performance
In the FYE 2025, our Group’s revenue increased by 11.15% to RM36.20 million from RM32.57 million in the FYE 2024.

The improvement in our Group's revenue in the FYE 2025 is a testament that customers were satisfied with our service quality,
delivery, and experience. The number of substantiated complaints on this material topic is as follows:

FYE 2025 FYE 2024

Number of substantiated complaints concerning service quality, delivery and customers’ 0 1
experience

Material Matter: Digitisation and Operational Efficiencies

In the era of finance centred on digitalisation leveraging on new technologies, it is vital that we continue to reimagine and reshape
our products and offerings, to meet the demands and expectations of our customers and the market. As we move forward, we will
continue to tap into data-driven insights around customers, as well as business behaviours and needs to guide decision-making and
our processes.

To remain competitive, we will constantly upgrade our IT infrastructure and equip our employees with the digital skills necessary to
adapt our business practices, collaborations, and interactions with customers, suppliers, and other stakeholders.

Our Performance

We had continuously enhanced our online trading platform to improve the experience of our stockbroking customers to trade in
securities listed on Bursa Securities which can also be accessed via Android and I10S devices as well as enabling new customers
to open trading accounts with us without the need for face-to-face presence. We are performing users’ acceptance testing for the
implementation of a foreign share trading online platform to enable our customers to directly input their trades when trading in
securities listed on selected foreign stock exchanges.

Material Matter: Cybersecurity and Data Protection

Our business operations require us to manage a huge amount of information and data every day. As such, we continually strive to
safeguard and protect the privacy of our customers’ data by ensuring our IT systems (including front, middle and back-office systems,
and online trading platform), networks, applications, and data are adequately protected against cyber threats and malfunctions.

We abide by the Malaysian Personal Data Protection Act 2010, safeqguarding the private data of our customers, employees, and business
partners. We have implemented robust privacy and security measures, ensuring secure data handling both within and outside our
systems whereby all users are accountable for their actions to prevent unauthorised access. Access to all sensitive information is
protected by access controls and policy as well as robust password controls to ensure it is not improperly disclosed, modified, or
rendered. In our day-to-day operations, we place a strong emphasis on implementing internal mitigative measures, such as antivirus
installation, endpoint protection, firewall and antivirus protection, periodic cyberattack drill simulation and detection of malicious
network traffic or malware exploits.
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Our Performance

We have implemented measures to improve our cybersecurity resilience including implementing multi-factor authentication security
measures for customers’access to our online trading platform subsequent to the financial year. We used a third-party service provider
to conduct penetration testing and the outcome was satisfactory with no major concerns in our cybersecurity risk management.

We have received no reports of major cybersecurity violations or breaches of customer privacy and loss of customer'’s data as set out
in the table below:

FYE 2025 FYE 2024
Reports of major cybersecurity violations 0
Number of substantiated complaints concerning breaches of customer privacy and loss of 0

customer’s data

We will continue to upgrade our IT infrastructure to prevent security breaches and continuously educate our employees and customers
on data handling, data security and privacy.

Our Focus Area: Good Governance E@

Why It Matters

We recognise that integrity, transparency, and ethical commitments are essential to sustaining our business and enhancing
shareholders’ value. Our Board and Senior Management strive to cultivate a positive corporate culture that promotes ethical,
professional, and corporate governance behavior across all levels of our Group.

To support good corporate governance practices, our Board has implemented key policies such as:

«  Conflict of Interest Policy;

«  Fitand Proper Policy and Procedures;

»  Related Party Transactions Policy and Procedures;

» Directors' Code of Conduct and Ethics

«  Employees’ Code of Conduct and Ethics;

- Code of Business Ethics (Suppliers and Business Associates);
«  Anti-Bribery and Anti-Corruption Policy and Guidelines; and

«  Whistleblowing Policy and Procedures.

These policies help ensure that we operate in line with our core values and principles. Further details on our governance practices can
be found in the Corporate Governance Overview Statement of this Annual Report and the Corporate Governance Report 2025 which
is accessible on our Company’s website at www.mercurysecurities.com.my/corporate-governance/ as well as via Bursa Securities’
website at https://www.bursamalaysia.com/.

Our performance

« Allrelated party transactions were deliberated by the ARMC and thereafter by our Board to determine that such transactions are
conducted at arm’s length basis and on normal commercial terms which are not detrimental to the minority shareholders. The
conflicted person has abstained from deliberation during the ARMC and Board meetings and these transactions were adequately
disclosed in the unaudited quarterly financial reports as well as in this Annual Report.

« Allnew employees and remisiers recruited in the FYE 2025 had completed the in-house courses on anti-money laundering, anti-
bribery anti-corruption as well as the assessment tests as part of their onboarding process.

«  Our Directors and Senior Management members completed the Conflict of Interest Declaration with no material findings save for
the related party transactions as disclosed above.

FYE 2025 FYE 2024

Number of substantiated complaints on breaches of key policies as aforementioned 0 0
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Material Matter: Regulatory Compliance

We believe that conducting our business in compliance with relevant guidelines, rules and regulations will mitigate regulatory risks
and enhance our reputation in the market place. A strong compliance culture is pivotal for our Group’s growth. One of the key priorities
in our approach to building sound governance is fostering a compliance culture that empowers our employees to be professional,
while upholding high standards of integrity and vigilance in detecting financial irreqularities.

To mitigate regulatory risks, we shall ensure continued compliance with the following key regulatory requirements when conducting
our Group's business activities:

. Capital Markets and Services Act 2007;

« Licensing Handbook and various guidelines issued by the Securities Commission Malaysia;

« Anti-Money Laundering, Anti-Terrorism Financing and Proceeds of Unlawful Activities Act 2001;
+  Rules of Bursa Malaysia Securities Berhad;

«  Rules of Bursa Malaysia Depository Sdn Bhd;

«  Rules of Bursa Malaysia Securities Clearing Sdn Bhd;

« Companies Act 2016; and

«  Malaysian Anti-Corruption Commission Act 2009.

Further details on our governance practices can be found in the Corporate Governance Overview Statement of this Annual Report and the
Corporate Governance Report 2025 accessible on our Company’s website at www.mercurysecurities.com.my/corporate-governance/
and via Bursa Securities website at https://www.bursamalaysia.com/.

Our Performance

We continued to require all new employees and remisiers joining our Group to complete the anti-money laundering course and
assessment test as part of their onboarding process.

Number of employees and remisiers who have received training on anti-money laundering

FYE 2025 FYE 2024
Senior Management 5 3
Middle Management 10 12
Executive 54 39
Remisiers 23 17

Our Group recorded no significant non-compliance in applicable regulatory requirements resulting in material financial loss in the FYE
2025 and FYE 2024.

Material Matter: Good Business Conduct

Webelieve that conduct of business ethicallyand professionally will foster trustand confidence by customers, regulators, shareholders,
and other stakeholders.

Our Board has implemented relevant policies and procedures as described under the material matter ‘Requlatory Compliance’ above
including Directors’ Code of Conduct and Ethics and Employees’ Code of Conduct and Ethics to guide our business conduct.

Our Performance

We did not receive any substantiated complaints on any unethical and non-professional business conduct concerning our employees
and business associates from our customers and other stakeholders in the FYE 2025 and FYE 2024.
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Material Matter: Anti-Bribery Anti-Corruption
We believe in promoting ethical business and transparency by avoiding all forms of corruption such as bribery to mitigate and eliminate
exposures to corporate and personal liabilities as well as upholding our reputation and securing trust and confidence in the market
place.
Our Performance
We continued to require all new employees and remisiers joining our Group to complete the anti-bribery and anti-corruption course
and assessment test as part of their onboarding process to reinforce our Group’s commitment to zero tolerance against all form of

bribery and corruption.

Number of employees and remisiers who have received training on anti-bribery and anti-corruption

FYE 2025 FYE 2024
Senior Management 5 3
Middle Management 10 12
Executive 54 39
Remisiers 23 17
Corruption Risk Assessment and Substantiated Incident on Corruption
Percentage of operations assessed for corruption related risks 100% 100%
Confirmed incidents of corruption and action taken 0 0

Our Focus Area: Empowering People and Communities

Why It Matters

We believe that our people are at their best when they feel a sense of belonging and are adequately supported by the organisation.
We are committed to empowering our people to build their knowledge and expertise in an inclusive and healthy environment while
extending our support in contributing to the growth and resilience of our communities in need through targeted social investments.

Material Matter: Community/Society Investment

As education plays a pivotal role in the socio-economic development of communities, we are dedicated to equipping youths with
the necessary skills and knowledge to succeed. We provide training opportunities for undergraduates and fresh graduates through
internship and management trainee programs as well as we participated to hire fresh graduates under the Capital Market Graduate
Leadership programme promoted by the Securities Commission Malaysia.

Our Performance

FYE 2025 FYE 2024
No. RM No. RM
Number of undergraduates and fresh graduates benefitting from 13 43,400 n 18,100

internship and management trainee programmes and total cost incurred

We will strive to increase the intake of undergraduates and fresh graduates for internship and management trainee programmes in
the coming years to assist and prepare them to face the challenges in the market place.
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Material Matter: Gender Diversity and Inclusivity
Embracing diversity and inclusion enables us to attract a wider pool of talent, as well as to encourage new ideas and perspectives
that help enhance our business. We aim to give our employees equal opportunities to succeed professionally, regardless of their age,
gender, ethnicity, and background. We strive to maintain a healthy gender-balanced workforce through our focus on inclusivity that
allows each individual to thrive in their careers.
Our Performance

Board Diversity

Inthe FYE 2025 and FYE 2024, our Board composition comprises of at least 30% women directors in compliance with Practice 5.9 of
the MCCG.

Our performance on Board diversity in the FYE 2025 is set out the diagrams below:

BOARD DIVERSITY
%

BY GENDER

@ Male Female @ 4455 @ 56-65 66-70 @ 71and
Years Years Years above
Years

16.66%

BY ETHNICITY BY NATIONALITY

100.00%

@ Malay/Bumiputera @ Chinese Indian @ Malaysian
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Inthe FYE 2025 and FYE 2024, our performance on employees’ diversity is set out the table below:

EMPLOYEES DIVERSITY

FYE 2025 FYE 2024

Total Number Percentage(%) Total Number Percentage (%)

Employee Breakdown by Gender
(Permanent & Full Time Employee)

Male o s se.6r %8 59.60
‘Female ... ¥ 4388 0 40.40
Total 90 100.00 99 100.00

Employee Breakdown by Gender and Management

Categories

Senior Management - Male e 000 ] L 90.91
Senior Management -Female . 1000 o ] 9.09
Middle Management -Male 4 4444 L 64.71
Middle Management -Female .. 5 .5 6  H29
(Executive-Male 8 ssor 8 55.07.
(Executive-female s 4483 s o 44.95
Non-Executive -Male . L 0 T 50.00
Non-Executive - Female 1 50.00 1 50.00

Employee Breakdown by Age and Management

Categories

Senior Management-<30 - - -
Senior Management->%0 5 %% o 707
Middle Management-<30 L mo S
Middle Management-30-50 4 444 oo 1414
‘Middle Management->50 4 444 3 .03
‘Bxecutve-<0 M4 5% Lo 1515
Executive-30-80 ] 2 8% 6 3636
Executive->%0 28 258 LB 1819
Non-Executive-<80 L e 101
Non-Executive - 30 - 50 - - - -

Non-Executive ->50 1 1.11 1 1.01
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FYE 2025 FYE 2024

Total Number Percentage(%) Total Number Percentage (%)

Employee Breakdown by Ethnicity and Management

Categories

‘Senior Management - Malay/Bumiputera T T T
‘SeniorManagement -Chinese 9 1000 o 10.10
‘Senior Management - Indian r L N 101
‘Senior Management - Others R R R
‘Middle Management - Malay/Bumiputera r a3 3.03
Middle Management - Chinese o s [ 13.18
Middle Management - Indign e wo 101
Middle Management - Others T T T
Executive - Malay/Bumiputera 2 2444 2. 2121
[Executive - Chinese a 4556 “h 44.45
(Executive-Indgn 6 | 66 4 4.04
(Executive-Others - - -
Non-Executive - Malay/Bumiputera 2 222 2 202
Non-Executive - Chinese - - -
Non-Executive - Indian - - -
Non-Executive - Others - - - -

Employees Breakdown by Nationality
Malaysian 90 100.00 99 100.00

Non-Malaysian - - - -

Total Number of New Employee Hires

By O T e
Male uw.omw’s oo 7882
fFemale ... A& 3 2508
ByAge
<0 T 600 7o 5885
30-50 5 35.71 5 38.46
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FYE 2025
Total Number Percentage(%) Total Number Percentage (%)

Total Number of Employee Turnover
By Gender
Male 18 78.26 66.66
Female 5 21.74 33.34
By Age
<30 10 43.48 58.33
30-50 12 52.17 33.33
>50 1 4.35 8.34

Material Matter: Employee Health, Safety, and Wellbeing

We believe that the health, safety, and wellbeing of our employees are essential to our long-term success, as it is not only beneficial
to our employees, but also to our business, promoting productivity, engagement, and overall satisfaction. We remain committed
to creating a safe and healthy working environment culture as we continue to promote physical and emotional wellness for all our

employees.

Our Performance

We are committed to exercising precautionto ensure we provide aconducive, safe and healthy work environment. We are in compliance
with the Occupational Health and Safety Act 1994 as we make our best efforts to protect our workforce. We empower employees to
take responsibility for their own safety and the safety of others.

Our Group did not experience any major work-related fatalities by our employees and there was no lost time incident rate in the FYE

2025 and FYE 2024.
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Material Matter: Human Rights
We are committed to upholding humanrights, fair labour practices, and promoting diversity, equity, and inclusion within our workforce.
Through ongoing training programmes and awareness initiatives, we actively create a workplace that respects and supports these
principles.
Our Performance
We ensure our human resource operations are in full compliance with the applicable employment and labour laws and requlations of
Malaysia, including adhering to the set minimum wage and benefits. Our commitment to these standards is reflected in our Group’s

Employees’ Code of Conduct and Ethics and Employees’ Handbook.

In addition to basic salary and performance bonus, we provide the following benefits to our employees:

Benefits Provided to Employees

General Benefits Contributions to Employees Provident Fund (EPF), Social Security Organisation (SOCS0) and
Employment Insurance Scheme (EIS)

Healthcare Medical benefits, hospitalisation and surgical insurance scheme and personal accident
insurance scheme

Allowance Business travel claims, food, car park, mobile phone and shift allowance

Leave Annual leave, public holidays, medical leave, hospitalisation leave, compassionate leave,

paternal/maternity leave, and marriage leave

Our policies ensure that all employees are well-informed about their rights and responsibilities, and that they contribute to a culture of
respect andinclusion. As we move forward, we remain dedicated to continuously improving our practices, ensuring that our workplace
is not only compliance with labour standards but also a place where fairness and equality thrive for everyone.

We recorded zero human rights violations, which reflects our commitment to fostering an environment free from discrimination or
unfair practices in the FYE 2025 and FYE 2024.

We remain mindful to provide learning and development opportunities to our employees to enable them to be upskilled and be ready

to step-up for succession and promotion opportunities. Our performance in the FYE 2025 and FYE 2024 relating to learning and
development courses provided by external trainers is set out in the table below:

TOTAL TRAINING HOURS

Total Training Hours - By Gender Training Hours by Employee Category Average Training Hours by Employee
Category (Hours)
159
139 - 4.60
.00
78
55 55
i 39-
FYE 2025 FYE 2024 FYE 2025 FYE 2024 FYE 2025 FYE 2024
® Male Female @ Senior Management Middle Management @ Senior Management © Middle Management

©® Executive ©® Executive

Total Amount Invested in Employee
o e (202810 —— RM7,980

Learning and Development (RM)
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Material Matter: Local Procurement and Supply Chain

We strive to create jobs and economic growth within local Our Performance
communities, fostering sustainable economic development,

local procurement aligns with the goals of responsible The RM value and percentage of our total costs and expenses
consumption and production. We are committed to ensuringthat  procured from local suppliers/service providers were as follows:
our procurement practices are fair and transparent in order to

engage the most reliable and responsible suppliers and service

providers. We adhere to our zero tolerance for corruption when RM5,709,929

dealing with suppliers and service providers.

Our operations have generated benefits throughout the supply \j
. .y R . . . RM4,077,800
chain, positively impacting local communities and supporting

industries. We have created numerous skilled jobs and made
significant investments within the supply chain, leading to long- 93.47%
termindirect economic effects. We prioritise procuring products
and services from local suppliers and providing business
opportunities to small and medium enterprises (SME) suppliers FYE 2025 FYE 2024
and service providers.

Our Group’s nature of operations in the financial services industry does not have significant impact on the environment. However,
we consider the direct and indirect impact of our business on the environment and manage our ecological footprint as we grow.
We endeavour to play our part in inculcating a culture of conservation and to reduce consumption of energy and water as well as
proper handling of waste across our business operations, including adhering to all applicable laws, regulations and standards related
to environmental protection.

Notwithstanding, we strive to promote climate positive culture within our Group and relevant external stakeholders to attain a low
carbon economy.

Material Matter: Conservation of Energy and Resources

We strive for responsible management of natural resources and energy to minimise waste, reduce environmental impact, and ensure
sustainability for the future.

Our Performance
Electricity and Water Management

Our Group is mindful that energy management is essential for combating climate change and for lowering our Group's overall
environmental footprint. The electricity supply is from the local supply and our Group aims to minimise electricity usage in all offices
by implementing the following energy saving efforts:

« Alighting schedule across key areas in all office to switch off lights during certain hours of least use.
« Maintenance and replacement of electrical equipment and light fittings to maximise energy efficiency including installing energy
saving LED light bulbs.
«  Educate staff to switch off lights, air conditioning or other electrical appliances in the office and pantry when not in use.
Our electricity consumption, all from Tenaga Nasional Berhad's supply is as follows:
FYE 2025 FYE 2024

- Value RM160,472 RM205,354

- Usage (kilowatts) 301,308 391,632
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During the FYE 2025, our Group recorded a 21.86% reduction in electricity charges, primarily due to the relocation of the Butterworth
Branch from the rented office to our own building in May 2025 whereby new energy saving air conditioners and lightings are installed
as well as more efforts demonstrated by employees to conserve electricity consumption. Moving forward, our Group will continue to
monitor the electricity usage and consume electricity more efficiently.

Our water consumption, all from municipal water supply is as follows:

FYE 2025 FYE 2024
- Value RM3,244 RM3,260
- Volume (megalitres) 1.31 1.33

During the FYE 2025, water consumption reduced marginally by 0.02 megalitres as a result more conservation efforts.

Material Matter: Effluent and Waste Management
We strive to minimise environmental harm, conserve resources, and promote a cleaner and healthier environment.
Waste Management

Our Group's business activities and operations do not generate hazardous waste. However, our Group acknowledges that the
environmental impact of paper usage is significant. Our Group’s approach to waste management is to avoid unnecessary plastics and
paper consumption and waste generation, where possible and appropriate, to reduce wastage. We promote the use of e-statements,
e-contract notes, paperless environment, and recycling papers in the work place to reduce the use of paper for communication
purposes both internally and externally. Our Group will look at ways to reduce paper consumption including the following paper
management:

«  Avoiding printing and photocopying and emphasising on paperless via electronic mode. In addition to this, practice of double-
sided printing or reducing the size to have the best economical usage of papers.

« Reusing - by printing on the other side of the printed papers.

«  Recycle -recycle the used and shredded papers by having proper recycling bins.

Allemployees are encouraged to go paperless in carrying out their daily work and only print physical copies of documents as necessary
(double-sided and in black and white, if practicable). Additionally, we have adopted the practice of circulating e-meeting papers
whereby documents and files are transmitted via soft copies.

Recyclable materials such as paper are separately identified and are disposed to recycle paper collectors instead of mixing it with
other non-recyclable waste for disposal.
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Material Matter: Climate Change - Greenhouse Gas (GHG) Emissions

We shall endeavour to contribute to reduction of greenhouse gas emissions from our operations to prevent severe climate change
with the aim towards meeting Malaysia’s commitment of net zero GHG emissions by 2050.

We are committed to responsibly manage our direct and indirect GHG emissions from our business activities. We derived our Scope
1 GHG emissions from fuel consumption data of group-owned vehicles, while our Scope 2 GHG emissions calculation is based on

purchased electricity consumption throughout our Group’s offices.

Our Performance

FYE 2025 FYE 2024
Scope 1direct GHG emissions 15.37mtCOe 14.58 mtCO,e
Scope 2 indirect GHG emissions 233.21mtCO,e  303.04 mtCO,e

Note:
Scope 1and Scope 2 GHG emissions factors were sourced from the User Guide-SEDG Greenhouse Gas Emissions (GHG) Calculator.

In the coming years, we will consider disclosing our Scope 3 GHG emissions which will mainly encompass waste generated from
operations, business travel and employee commuting to offices using their own motor vehicle and public transport.

Material Matter: Compliance with Environmental Regulations
We strive to adhere to legal requirements for protecting the environment, conserving resources, and promoting sustainability.

Our Group's operations are conducted in compliance with the regulations and standards established by the Department of
Environment, Malaysia to ensure responsible handling of material and waste management in the FYE 2025 and FYE 2024.
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Our Board of Directors(“Board”) recognises the significance of adopting the corporate governance
practices set out in the Malaysian Code on Corporate Governance 2021 issued by the Securities
Commission Malaysia (“MCCG”) as well as the ACE Market Listing Requirements of Bursa Malaysia
Securities Berhad (“Bursa Securities”) (“Listing Requirements”). Our Board remains committed to
upholding sound corporate governance practices and to continuously strengthening them across
our Company and subsidiaries (“Group”), for long-term sustainability of our Group’s business
activities to foster growth and continuously safeguard and enhance shareholders’ value as well
as other stakeholders’ interests.

This Corporate Governance Overview Statement (“CG Statement”) is also presented in compliance with Rule 15.25(1) of the Listing
Requirements.

This CG Statement provides an overview of the application by our Group of the corporate governance practices recommended in the
MCCG throughout the financial year ended 31 October 2025 ("FYE 2025") with reference to the following three (3) principles set out in
the MCCG:

Principle C:
Principle A: Principle B: Integrity in Corporate
Board Leadership Effective Audit and Reporting and

and Effectiveness Risk Management Meaningful Relationship

with Stakeholders

Full details of our Group's application of each corporate governance practice recommended in the MCCG are disclosed in our Corporate
Governance Report 2025. Shareholders are advised to read this CG Statement together with the Corporate Governance Report
2025, which is available on our Company’s website at www.mercurysecurities.com.my/annual-reports/ and through our Company’s
announcement published on Bursa Securities’ website.

PART | - BOARD RESPONSIBILITIES

1.1 Functions of our Board

Our Board is primarily responsible for, amongst others, the overall corporate governance, strategic plans and directions to
ensure continued sustainability and long-term success of our Group's business, overseeing the proper conduct of business,
risk management and internal control, succession planning of key Management and fostering effective stakeholders'
communications.

Our Board sets the strategic directions of our Group, provides oversight of the Management, and sets the appropriate tone at
the top, whilst providing thought leadership and championing good governance and ethical practices throughout our Group.
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1.2

1.3

1.4

1.5

Board Charter

As recommended in Practice 2.1 of the MCCG, our Board has formalised and adopted the Board Charter which sets out its
functions, authority, roles and responsibilities as well as the various internal processes and principles governing our Board.

The Board Charter provides a clear delineation of relevant matters and applicable limits, including those matters reserved for our
Board's approval and those delegated to the Board Committees, the Managing Director and the Management. This delineation
ensures that all parties involved understand their respective roles and responsibilities, thus promoting effective decision-
making, robust risk management, sustainability practices, ethical and responsible business conduct as well as regulatory
compliance.

The Board Charter would be reviewed as and when necessary to ensure that it remains aligned with our Board’s objectives and
responsibilities as well as with the latest changes to the Listing Requirements, the MCCG and other regulatory requirements

ensuring that the Board Charter remains relevant and up-to-date.

The Board Charter is published on our Company’s website at www.mercurysecurities.com.my/corporate-governance/.

Board Committees
Our Board has established and delegated certain specific responsibilities to the following three (3) Board Committees:

. Audit and Risk Management Committee ("ARMC");
. Nomination Committee (“NC"); and
. Remuneration Committee (“RC")

Each Board Committee operates in accordance with its respective Terms of Reference as approved by our Board. These Board
Committees are authorised by our Board to deal with and to deliberate on matters delegated to them within their respective
Terms of Reference. The Chairman of the respective Board Committees will report to our Board on their proceedings,
deliberations together with their recommendations to our Board for further deliberation and ultimate decision making.

The Terms of Reference of the three (3) Board Committees will be reviewed periodically and are available on our Company’s
website at www.mercurysecurities.com.my/corporate-governance/.

Chairman is an Independent Non-Executive Director and not a Member of any Board Committees

Our Board is chaired by Dato’ Baharon Bin Talib, an Independent Non-Executive Chairman and he is responsible for providing
leadership to our Board, ensuring our Board fulfils its stewardship and fiduciary responsibilities, facilitating effective decision-
making within our Board as well as upholding good conduct and best practices during shareholders’ general meetings.

Asrecommended in Practice 1.4 of the MCCG, our Chairman is not a member of any Board Committees. Our Board acknowledges
that having the same person assuming the positions of Chairman of our Board, and Chairman of each Board Committees
gives rise to the risk of self-review and may impair the objectivity of our Board when deliberating on the observations and
recommendations put forth by the respective Board Committees.

Separation of Positions of Chairman and Managing Director
As recommended in Practice 1.3 of the MCCG, Dato’ Baharon Bin Talib is our Chairman whilst Mr. Chew Sing Guan is our
Managing Director. This separation of these two (2) positions ensures that there is a balance of power and authority to promote

accountability and prevent unfettered powers in decision making.

The duties and responsibilities of our Chairman and Managing Director are set out in the Board Charter which isaccessible in our
Company’s website at www.mercurysecurities.com.my/corporate-governance/.
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1.6

1.7

1.8

Qualified and Competent Company Secretary

Our Board is supported by two (2) qualified and experienced Company Secretaries, who are qualified to act as company
secretary under Section 235(2) of the Companies Act 2016 and they are also registered holders of the Practicing Certificate
issued by the Companies Commission of Malaysia.

The Company Secretaries provide advisory services, particularly on applicable governance best practices, corporate
administration and Board practices and processes to facilitate overall compliance with the Listing Requirements, the MCCG,
Companies Act 2016 and other applicable laws and regulations. The Company Secretaries’roles includes, facilitating compliance
and ensuring the smooth functioning of our Board.

Our Board and each Director have direct access to the professional advice and services of the Company Secretaries to assist
them in performing their duties and discharging their responsibilities effectively.

Further details of the duties and responsibilities of the Company Secretaries are set out in the Board Charter which is
accessible in our Company’s website at www.mercurysecurities.com.my/corporate-governance/.

Access and Dissemination of Information

All Directors of our Company have the same right of access to all information within our Group and may seek the advice of
the Management on matters under discussion or request further information on our Group's business activities and matters
tabled for their consideration. In addition, our Board, to objectively and effectively discharge their duties and responsibilities,
has unrestricted and timely access to the advice and services of the Company Secretaries and, if deemed necessary, other
independent professionals at the expense of our Company in the discharge of their duties and responsibilities.

Meeting of Board and Board Committees

To facilitate time management by our Directors, an annual meeting calendar is prepared in advance of each new financial
year by the Company Secretaries. The calendar provides our Directors with scheduled dates for meetings of our Board and
Board Committees as well as the Company’s annual general meeting ("AGM”). The closed periods for dealings in our Company’s
securities by Directors and principal officers based on the scheduled dates of meetings for making announcements of our
Group's unaudited quarterly financial results were also furnished by the Company Secretaries for their guidance.

Notices of Board and Board Committees meetings, together with the meeting papers are generally furnished to the members of
our Board and Board Committees, at least five (5) business days prior to the dates of meetings. This is to accord sufficient time
for our Directors to peruse and review the Board papers and to seek any clarification or further details that they may need from
the Management or to consult independent advisers (if necessary), to facilitate and enable them to make an informed decision
during the meetings.

The deliberations and conclusions of matters discussed in our Board and Board Committees meetings are duly recorded in
the minutes of meetings by the Company Secretaries. The draft minutes are circulated to our Board and Board Committees
members for review within a reasonable timeframe after the meetings and the minutes will be confirmed at the next Board and
Board Committees meeting.

For urgent matters which require our Board's decision outside the scheduled Board’s meetings, approvals are obtained from
our Board by way of circular resolutions along with all the relevant documents and information to enable our Directors to make
informed decisions. All circular resolutions approved by our Board will be tabled for notation at the next Board meeting.

All the records of proceedings and resolutions passed are maintained at the registered office of our Company.
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1.9

Reinforcing Good Business Conduct and Ethics

Our Board promotes a culture of integrity by encouraging employees throughout the Group to uphold the highest standards of
good business conduct and ethics. To support this commitment and mitigate potential risks, our Board had approved and putin
place the following policies:

0]

(ih)

(iii)

(v)

Code of Conduct and Ethics

Our Board has adopted the Directors’ Code of Conduct and Ethics as well as the Employees’ Code of Conduct and Ethics
(collectively referred as “Codes”).

The Codes set out the general principles and guidance regarding ethical behavior and professional conduct for the
Directors, Management and employees of our Group to observe. These principles address the duties and obligations
during their appointments, inter-alia, including the expectation of conducting themselves with professionalism and
trustworthiness from the Directors, Management and employees of our Group.

The Codes are published on our Company’s website at www.mercurysecurities.com.my/corporate-governance/.
Whistleblowing Policy and Procedures (“Whistleblowing Policy™)

Our Board recognises whistleblowing as an important mechanism in the prevention and detection of improper conduct,
bribery or corruption in the conduct within our Group's activities by the Directors, Management and employees of our
Group.

The Whistleblowing Policy provides an avenue for employees and other stakeholders to report any misconduct, breaches
or suspected breaches of any law or regulation, including business principles and our Group’s standard operating policies
and guidelines, in a safe and confidential manner.

The Whistleblowing Policy including how to make a report by any complainant is published on our Company’s website at
www.mercurysecurities.com.my/corporate-governance/.

Anti-Bribery and Anti-Corruption Policy and Guidelines (“ABAC Policy™)

In line with the Malaysian Anti-Corruption Commission Act 2009 ("MACC Act’), our Board has implemented the ABAC
Policy to promote a culture of integrity and transparency in all our Group's activities and to demonstrate our Company’s
commitment against all forms of bribery and corruption.

The ABAC Policy adheres to the Listing Requirements and the Guidelines on Adequate Procedures issued pursuant to
Section 17A(5) of the MACC Act. It outlines the responsibilities of our Company, and all individuals/persons who work for/
with our Group, in observing and upholding our Group’s position on zero tolerance of bribery and corruption. The ABAC
Policy provides key anti-bribery and anti-corruption principles that apply to all interactions with our Group's customers,
business partners, and other third parties, as well as guidelines for the prevention, management and remediation of
bribery and corruption related risks.

The ABAC Policy including instructions how to make a report by any complainant is available on our Company’s website at
www.mercurysecurities.com.my/corporate-governance/.

Fit and Proper Policy and Procedures

In line with Rule 15.01A of the Listing Requirements, our Board has implemented the Fit and Proper Policy and Procedures
which serves as a guide for the NC and our Board in their review and assessment of potential candidates for Board's
appointment as well as the retiring Directors who are seeking re-election at the Company’s AGM.

This policy servesto ensure that the personto be appointed or re-elected as a Director possesses the necessary character,
integrity, experience and competence as well as the ability to discharge and provide the appropriate commitment,
participation and contribution to our Board and the Group.

The Fit and Proper Policy and Procedures is available on our Company’s website at www.mercurysecurities.com.my/
corporate-governance/.
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(v) Conflict of Interest Policy (“COI Policy”)

Our Board has implemented the COI Policy to ensure that our Directors and Senior Management act responsibly and
objectively always in the best interests of our Group and are free from any personal, financial, non-financial or other
conflicts that may compromise their judgment or impartiality in making decisions or judgement that could undermine the
interests of our Group.

The COI Policy is available on our Company’s website at www.mercurysecurities.com.my/corporate-governance/.
(vi) Related Party Transactions Policy and Procedures (“RPT Policy”)
Our Board has implemented the RPT Policy, amongst others, to ensure that:
(a) related party transactions ("RPT") and recurrent related party transactions of a trading or revenue nature ("/RRPT")
when undertaken by our Group are conducted at arm’s length basis and on normal commercial terms which are not
more favourable to the related party(ies) than those generally available to the public and are not on terms that are

detrimental to the non-interested shareholders of our Company; and

(b)  approval has been obtained from the non-interested shareholders at a general meeting for the RPT and RRPT in
compliance with the Listing Requirements, when required.

The RPT Policy is available on our Company’s website at www.mercurysecurities.com.my/corporate-governance/.

1.10 Sustainability Governance
Our Board recognises the importance of sustainable business practices in creating long-term value for all stakeholders and
believes that conducting our Group’s activities in a responsible manner is closely linked to achieving operational excellence and
fostering value creation.
Our Board oversees the Company’s approaches to sustainability, ensuring strategic initiatives and measures effectively address
material economic, environmental, social and governance ("EESG”) related risks and opportunities. Our Board has delegated to
the ARMC, certain responsibilities to drive our Group's sustainability initiatives whilst operational execution of the EESG related
risks and opportunities, falls within the purview of the Corporate Sustainability Committee as well as the Management.
A comprehensive account of our Group’s sustainability efforts can be found in the Sustainability Statement included in pages 24
to 45 of this Annual Report.

PART Il - BOARD COMPOSITION

2.1 Board Members

Our Directors in office throughout the FYE 2025 and up to the date of this CG Statement are as follows:

No.  Name of Director Designation

1 Dato’ Baharon Bin Talib Independent Non-Executive Chairman

2 Mr. Chew Sing Guan Non-Independent Executive Director/Managing Director
3 Dato’ A. Rahman Bin Safar Non-Independent Non-Executive Director

4 Mr. Chan Kim Hing Independent Non-Executive Director

5 Datin Chua Suat Khim Independent Non-Executive Director

6 Ms. Himahlini A/P M. Ramalingam @ Yalumallai Independent Non-Executive Director
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2.2

2.3

Throughout the FYE 2025, our Board composition is in compliance with:

. Practice 5.2 of the MCCG, which requires that at least half of our Board members comprising Independent Non-Executive
Director; and

. Practice 5.9 of the MCCG, which requires that at least 30% women Directors in our Board.

Collectively, our Directors have diverse backgrounds and experiences in various fields. They bring with them a wide range
of knowledge, capabilities, competencies, managerial and business skills to direct and drive our Group’s business activities
effectively. Our Board's composition with a majority of Independent Non-Executive Directors also enables independent and
objective judgement as well as provide an effective oversight, check and balance to safeguard the interests of the minority
shareholders. The profiles of our Directors are detailed in pages 4 to 6 of this Annual Report.

New Candidate for Board Appointment
The appointment of new Board member will be conducted through a formal and transparent selection process. New
candidate will be considered and evaluated by the NC. After evaluation, the NC will recommend the suitable candidate for final

consideration and approval by our Board.

In making the recommendation to our Board for final decision, the NC will consider and nominate a suitable candidate based on
the objective criteria, which include amongst others:

. skills, knowledge, expertise, and experience;

. professionalism and integrity;

. fit and proper assessment;

. time commitment to the Company based on the number of directorships held; and

. fulfil “independent” criteria stipulated in the Listing Requirements for the position of Independent Director.

In identifying for and shortlisting of suitable candidate, the NC does not rely solely on recommendations from existing Board
members, Management and major shareholders. If necessary, the NC will also identify potential candidate from independent
sources such as the Institute of Corporate Directors Malaysia.

During the FYE 2025, there was no new appointment of Board member.

The roles and responsibilities of the NC is detailed in its Terms of Reference, which is accessible on our Company’s website at
Www.mercurysecurities.com.my/corporate-governance/.

Gender Diversity of Board and Senior Management

As encapsulated in the Board Charter, our Company has a gender diversity policy at the Board level in compliance with Practice
5.9 of the MCCG whereby the Board members shall comprise of at least 30% women Directors. Throughout the FYE 2025 and up
to the date of this CG Statement, our Board comprises one third (1/3) composition of women Directors namely, Datin Chua Suat
Khim and Ms. Himahlini A/P M. Ramalingam @ Yalumallai out of six (6) Directors on our Board.

Whilst acknowledging the recommendation of the MCCG on gender diversity at the Senior Management level, our Board
collectively believes that adopting a formal gender diversity policy for Senior Management is not necessary at this time, as our
Group is committed to provide fair and equal opportunities, fostering diversity and nurturing a diverse talent pool within our
Group.

Our Company adheres to a non-discriminatory approach with regards to gender in selection of candidate for employment.
The evaluation of the suitability of candidates is always based on the candidates’ competencies, skills, character, integrity,
performance, knowledge, and experience, all aimed at adding value and expertise to the Senior Management team.

Notwithstanding that our Company does not set any specific target for gender diversity at the Senior Management level, our
Company will continuously strive to have a gender-balance team.
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2.4 Tenure of Independent Non-Executive Directors

25

2.6

Our Board Charter stipulates that the tenure of an Independent Non-Executive Director shall not exceed a cumulative term of
nine(9)years as recommended under Practice 5.3 of the MCCG. However, upon completion of the nine (9) years, the Independent
Non-Executive Director may continue to serve on the Board as a Non-Independent Director and subject to annual shareholders’
approval through a two-tier voting process in accordance with the recommended practice of the MCCG.

None of our Company’s four (4) existing Independent Non-Executive Directors has exceeded the tenure of a cumulative term of
nine (9) years.

Board Committees

The Board Committees are set up to manage specific tasks for which our Board is still ultimately responsible within clearly
defined Terms of Reference. This structure ensures that our Board members can deploy their time more efficiently while the
Board Committees are entrusted with the authority to deliberate and address specific issues within their respective Terms of
Reference which are available on our Company’s website at www.mercurysecurities.com.my/corporate-governance/.

Our Board has established three (3) Board Committees and the membership of each Board Committee throughout the FYE 2025
and up to the date of this CG Statement is set out in the table below:

Name of Director ARMC NC RC

Mr. Chan Kim Hing Chairman Member Member
(Independent Non-Executive Director)

Datin Chua Suat Khim Member Member Chairman
(Independent Non-Executive Director)

Ms. Himahlini A/P M. Ramalingam @ Yalumallai Member Chairman Member
(Independent Non-Executive Director)

The activities conducted by these three (3) Board Committees during the FYE 2025 are contained in the Audit and Risk
Management Committee Report, Nomination Committee Report and Remuneration Committee Report included in this Annual
Report.

Board Process for Re-appointment of Retiring Directors

In accordance with our Company’s Constitution, one third (1/3) of our Directors for the time being shall retire at the AGM
provided always that all Directors, shall retire from office at least once in every three (3) years. Additionally, our Company’s
Constitution requires that Director(s) appointed to fill a casual vacancy or as an addition to our Board shall hold office only
until the conclusion of the next AGM.

In assessing the eligibility of retiring Directors for re-election, the NC considers various factors including their competencies,
commitment, contribution, performance and their ability to act in the best interests of our Company. Based on the NC's
recommendations, our Board will deliberate and make recommendations concerning the re-election, and continuation in office
of the retiring Director(s) for shareholders’ approval at the forthcoming AGM.

In addition to the annual evaluation conducted on each individual Director, the NC and our Board (save for the retiring
Directors) have also reviewed the suitability as well as fit and proper criteria of the Directors retiring pursuant to Clause 76(3)
of our Company’s Constitution. Being eligible, the following Directors are seeking re-election and our Board recommends that
shareholders approve their re-election at the forthcoming AGM:

No.  Name of Director Directorship

1 Datin Chua Suat Khim Independent Non-Executive Director

2 Ms. Himahlini A/P M. Ramalingam @ Yalumallai Independent Non-Executive Director
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2.7

2.8

Annual Evaluation of the Directors, Board and Board Committees as a whole

Our Board has, through the NC, has undertaken a formal and objective annual evaluation to assess the effectiveness of our Board
and Board Committees as a whole and the contribution of each Director, including fulfillment of the “independence” criteria for
Independent Non-Executive Directors as stipulated in the Listing Requirements.

The assessment of our Board and Board Committeesis performed through a Board review whilst the assessment of the individual
Directors is performed on a peer-review basis. Each Director is provided with the assessment forms for their completion prior
to the meeting. The results of all assessments and comments by our Directors are deliberated at the NC meeting and thereafter
the NC's Chairman will report the results and deliberation to our Board for consideration and further action if required.

In evaluating the performance of Non-Executive Directors, the assessment also comprises amongst others, their attendance at
meetings, adequate preparation for discussions, regular contributions, personal input and other advice or comments on issues
deliberated at Board or Board Committee meetings.

In evaluating the performance of our Managing Director, the assessment was carried out against diverse key performance
indicators including amongst others, financial, strategic and sustainability, compliance, business acumen or increase
shareholders’ value, succession planning and personal input to the role.

Subsequent to the FYE 2025, the NC and our Board carried out the annual assessment of our Board and Board Committees as a
whole as well as the individual Director’s performance with the outcome deemed satisfactory by our Board.

Attendance of Board and Board Committees’ Meetings
Our Board schedules at least five (5) meetings in a financial year to, amongst others, deliberate and approve key matters,
including our Group's unaudited quarterly financial results, annual audited financial statements, and this Annual Report.

Additional meetings will be convened to address urgent proposals or critical matters where necessary.

The number of meetings held and attended by each member of the Board and Board Committees during the FYE 2025 are as
follows:

Name of Director Board ARMC NC RC
Dato’ Baharon Bin Talib 5/5 - - -
Mr. Chew Sing Guan 5/6 - - -
Dato’ A. Rahman Bin Safar 5/5 - - -
Mr. Chan Kim Hing 5/5 5/5 11 11
Datin Chua Suat Khim 5/5 5/5 7 71
Ms. Himahlini A/P M. Ramalingam @ Yalumallai 5/5 4/5 I7al 171

Based on the attendance by the Directors who held office during the FYE 2025, our Board is satisfied with the level of time
commitment towards fulfilling their roles and responsibilities as Directors of our Company.
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2.9 Directors’ Training

Our Board acknowledges the importance of continuous training and education for the Directors to ensure they possess the
necessary skills and knowledge to discharge their duties and responsibilities with the utmost effectiveness.

All Directors have completed Part | and Part Il of the Mandatory Accreditation Programme stipulated under Rule 15.08 and
Guidance Note 10 of the Listing Requirements. During the FYE 2025 and up to the date of this CG Statement, our Directors have

attended the following training programmes to enhance their skills and knowledge:

Name of Director Date Programme
Dato’ Baharon Bin Talib 11 August 2025 The Chairperson’s Circle at Bursa Malaysia
Mr. Chew Sing Guan 26 March 2025 Webinar on “"Empowering Stock Market Professionals with Today's Al for
the Capital Markets of Tomorrow”
24 May 2025 Understanding Start-up Company Values
Dato’ A. Rahman 4 February 2025 RPGT Guidelines in Malaysia
Bin Safar . . . S
29 April 2025 Property Development in Malaysia KPKT Guidelines
12 June 2025 E-invoicing Implementation - UBS
14 July 2025 The roles of Accountant in Engineering success

1 November 2025

The role of Finance Disciplines in Implementation of Mega Project - KLIA
Experience

Mr. Chan Kim Hing 27 May 2025 E-invoicing workshop - SL Software Solutions
28 August 2025 Road to IPO-Listing on Bursa Malaysia Securities Berhad
Datin Chua Suat Khim 13 March 2025 Navigating 2024/2025 Transfer Pricing Changes in Malaysia and

Singapore

10 April 2025 Reserved Matters for Shareholders

16 April 2025 The Future of Corporate Reporting: Embracing IFRS S1& S2 and the
continued relevance of Integrated Thinking and Reporting

19 May 2025 Strategic Leadership in the Age of Al and RPA: Driving Purpose and
Innovation

22 May 2025 Ethics in Sustainability Reporting

26-27 May 2025 MIA International Accountants Conference 2025

30 June 2025 Sales Tax Amendments & Service Tax Expansion

2 July 2025 Broadening the Base: The New Landscape of Sales and Service Tax

4 July 2025 From vulnerable to vigilant: is your organisation cyber ready

28 July 2025 Strategic oversight in strategy implementation: getting execution right
at the board level

21 August 2025 Reverse Governance: What if the Algorithm Assessment the Board

29 September Audit Committee Conference 2025

2025

30 September Bringing Al Technology to Bear

2025

23 October 2025 Raising the Bar: Strengthening Board Audit Committee Oversight
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Name of Director Date Programme
Ms. Himahlini A/P 21January 2025 Spotlight on Fraud: Key Trends and Challenges in 2025
M. Ramalingan @

“ellurel 23 January 2025 Talk on Limited Liability Partnership

22-23 February Advocacy Training Course
2025

24-25 May 2025 Advocacy Training Course
6 June 2025 Update on E-Invoicing and Recent Developments in Tax

25 November 2025 Audit Oversight Board's Conversation with Audit Committee

In addition to the above training programmes, our Directors have continuously kept themselves abreast of the relevant changes
and developments in the Listing Requirements, Companies Act 2016, other regulatory requirements, and accounting standards
through the periodic updates from the Company Secretaries, as well as briefings by the External Auditors and Management
respectively.

PART Il - REMUNERATION

3.1

Remuneration Policy
Our Board had established the Remuneration Policy for Directors and Senior Management which serves as a guidance to:
. determine the level of remuneration of Directors and Senior Management;

. attract, retain, and reward high performing, experienced and qualified Directors and Senior Management by providing
remuneration commensurate with their responsibilities and contributions, and being competitive within the industry; and

. encourage value creation for our Company by aligning the interests of Directors and Senior Management with the long-
term interests of shareholders.

The RC assists our Board in implementing the remuneration policy, which includes reviewing and recommending the proposed
remuneration packages of Directors of our Company and Group.

Our Board will determine the remuneration package of the Managing Director, taking into consideration the recommendation of
the RC. The remuneration package for our Managing Director is structured in such a way that it links rewards to both corporate
and individual performance.

Independent Non-Executive Directors of our Company will be paid a basic fee as ordinary remuneration based on their
responsibilities in our Board and Board Committees, their attendance and/or special skills and expertise they bring to our Board
and Board Committees. The fee shall be fixed in sum and not based on a commission on or percentage of profits or turnover.
Apart from Directors’ fees, all Non-Executive Directors are entitled to meeting allowances for attending Board and Board
Committee meetings.

Each Director shall abstain from the deliberation and voting on matters pertaining to their own remuneration.

The Remuneration Policy for Directors and Senior Management is available on our Company’s website at
www.mercurysecurities.com.my/corporate-governance/.
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3.2 Remuneration of Directors

3.3

The Directors’' remuneration of our Company and Group basis for the FYE 2025 are as follows:

Contributions

Directors’ to EPF, Socso Meeting Benefits-
fees Salary Bonus and EIS Allowances in-kind Total
- RM >
Company
Non-Executive Director
Dato’ Baharon Bin Talib 96,000 - - - 3,000 - 99,000
Dato’ A. Rahman Bin Safar 48,000 - - - 3,000 - 51,000
Mr. Chan Kim Hing 48,000 - - - 3,000 - 51,000
Datin Chua Suat Khim 48,000 - - - 3,000 - 51,000
Ms. Himahlini A/P M.
Ramalingam @ Yalumallai 48,000 - - - 3,000 - 51,000
Group
Executive Director
Mr. Chew Sing Guan - 300,000 - 893 - 15,500 316,393
Non-Executive Director
Dato’ A. Rahman
Bin Safar 24,000 - - - - - 24,000

Pursuant to Section 230 of the Companies Act 2016, the fees and any benefits payable to the directors of a listed company and
its subsidiaries shall be approved at a general meeting. The relevant resolutions in relation to the Directors’' fees and benefits
payable to the Non-Executive Directors will be tabled to the shareholders for approval at the forthcoming 5™ AGM.

Remuneration of Senior Management

Our Board has determined that disclosing the Senior Management’s remuneration components including salary, bonus, benefits
in-kind and other emoluments on a named basis in bands of RM50,000.00, would not be in the best interest of our Company/
Group due to the security, highly confidential and sensitive nature of this information, and concerns over potential key talent
poaching given the competitive nature of the financial services industry. Notwithstanding, the aggregated remuneration on an
unnamed basis of our Group’s key senior management personnel is disclosed in Note 24 (iii) to the Audited Financial Statements
in this Annual Report.

Our Board will ensure the remuneration for the Senior Management personnel commensurate with their responsibilities,
experience and performance in order to retain and motivate them to continue to contribute positively to our Group’s
performance.
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P”"de'e ! Effective Audit and Risk Management

PART | - AUDIT AND RISK MANAGEMENT COMMITTEE

4.1

4.2

Effective and Independent Audit and Risk Management Committee

The ARMC is relied upon by our Board to, amongst others, provide advice and oversee in the areas of financial reporting, external
audit, risk management and internal control, sustainability governance, internal audit and compliance functions, review of
related party transaction and/or recurrent related party transaction of arevenue or trading nature as well as to review of conflict
of interest situations of our Directors and Senior Management.

The ARMC is chaired by Mr. Chan Kim Hing, whereas our Board is chaired by Dato’ Baharon Bin Talib, both are Independent
Non-Executive Directors in compliance with Practice 9.1 of the MCCG. The positions of Board Chairman and ARMC Chairman
are assumed by different individuals to ensure that our Board's review of the ARMC's findings and recommendations are not
impaired but objectively deliberated.

The members and chairman of the ARMC complies with Rules 15.09 and 15.10 of the Listing Requirements and the recommended
practices of the MCCG whereby all the three (3) ARMC members are Independent Non-Executive Directors with two (2) members,
Mr. Chan Kim Hing and Datin Chua Suat Khim, being member of the Malaysian Institute of Accountants (MIA).

The term of office and performance of the ARMC and its members are reviewed by the NC annually to determine whether
the ARMC and its members have carried out their duties in accordance with its Terms of Reference which is available on our
Company’s website at www.mercurysecurities.com.my/corporate-governance/.

Suitability, Objectivity and Independence of External Auditors

Our Company has established a transparent and appropriate relationship with our Company’s External Auditors, Grant Thornton
Malaysia PLT, which has been accorded the authority to communicate directly with our Board. The External Auditors in turn are
able to highlight matters which require the attention of our Board to the ARMC, particularly on compliance with the Malaysian
Financial Reporting Standards promulgated by the Malaysian Accounting Standards Board, IFRS Accounting Standards,
Companies Act 2016, financial reporting requirements, system of risk management and internal control and other related
regulatory requirements.

The ARMC has been delegated by our Board to assess the suitability, objectivity, and independence of Grant Thornton Malaysia
PLT, in accordance with our Company’s External Auditors Assessment Policy. This assessment of the External Auditors
encompasses the following key areas:

. competence, audit quality and resource capacity in relation to the audit;
. independence, objectivity and professional scepticism; and
. nature and extent of the non-audit services rendered and the appropriateness of the level of fees where applicable.

The ARMC's review of the nature and extent of non-audit services rendered by the External Auditors is to ensure that the
provision of these services does not compromise their independence and objectivity.

The ARMC had received assurance from the External Auditors confirming that they are and have been independent throughout
the conduct of the audit engagement in accordance with the By-Laws of the Malaysian Institute of Accountants and the firm's
independence and ethical policy as set out in its Transparency Report 2024 issued on 30 April 2025 as well as all other relevant
professional and regulatory requirements.

Based on the annual assessment, the ARMC is satisfied with the suitability, objectivity and independence of the External
Auditors, Grant Thornton Malaysia PLT. Accordingly, based on the recommendation of the ARMC, our Board had recommended
their re-appointment as our Company’s External Auditors for the financial year ending 31 October 2026 to the shareholders for
approval at the forthcoming AGM.

The External Auditors Assessment Policy is available on our Company’s website at www.mercurysecurities.com.my/corporate-
governance/.
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PART Il - RISK MANAGEMENT AND INTERNAL CONTROL FRAMEWORK
5.1 Risk Management and Internal Control Framework

Our Board acknowledges its overall responsibilities and has put in place a structured risk management and internal control
framework within our Group as an ongoing process for identifying, assessing, monitoring, and managing significant risks
affecting the achievement of our Group’s business objectives as well as compliance with applicable rules, directives, laws, and
regulations of relevant authorities such as the Securities Commission Malaysia and Bursa Securities.

The risk management and internal control framework are designed to manage our Group's risks within an acceptable risk
appetite, rather than eliminate the risk of failure to achieve the policies, goals, and objectives of our Group and provides
reasonable assurance against material misstatement of financial information and records or against financial losses or fraud.

Details of our Group's risk management and internal control framework are disclosed in the Statement on Risk Management and
Internal Control on pages 67 to 72 of this Annual Report.

5.2 Internal Audit Function

Our Group has an in-house internal audit function that is independent of the activities and operations it audits to ensure its
objectivity. The internal audit team reports directly to the ARMC and have unfettered access to the ARMC and our Board.

The principal role of the internal audit function is to undertake independent, regular, and systematic reviews to provide
reasonable assurance on the adequacy, effectiveness and integrity of the risk management and internal control system,
and governance of our Group to safequard, amongst others, our Group’s assets and resources and ensuring compliance with
applicable regulatory requirements. The internal audit team makes recommendations in its reports to the ARMC and our Board
on the effectiveness and adequacy of our Group’s risk management and internal control system.

The ARMC reviews and approves the annual internal audit plan to ensure there is risk alignment as well as adequate scope
and coverage of the business activities being audited. Additionally, the ARMC ensures that adequate resources are in place to
facilitate the discharge of duties by the internal audit function.

Details of the areas audited and activities undertaken by the internal audit team are set out in the Audit and Risk Management
Committee Report on pages 61to 64 of this Annual Report.

Our Board has established and approved the Internal Audit Charter which serves to define and establish the mission, objectives,
scope of work, status, authority, accountability, and responsibilities of our Group’s internal audit function. The Internal Audit

Charter is available on our Company’s website at www.mercurysecurities.com.my/corporate-governance/.

‘ P""gp'e ' Integrity in Corporate Reporting and Meaningful Relationship with Stakeholders

PART | - ENGAGEMENT WITH STAKEHOLDERS
6.1 Ongoing Engagement and Communication with Stakeholders

Our Board recognises the importance of providing effective communication platforms to provide accurate, timely, transparent,
and valuable insights on our Group’s performance and financial position to shareholders and other stakeholders. As such, our
Board shall consistently ensure prompt and timely dissemination of information to shareholders and other stakeholders, for
them to make informed investment decisions, while being mindful of the legal and regulatory framework governing the release
of material and price-sensitive information.
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6.2

Unaudited quarterly financial results, Annual Report, Corporate Governance Report and other announcements serve as primary
means of dissemination of information for keeping shareholders abreast of our Group’s business performance, progress and
developments. Our Company’s corporate website, www.mercurysecurities.com.my serves as one of the most convenient ways
for shareholders and members of the public to gain access to corporate information, Board Charter and other Board's policies,
announcements, news and events relating to our Group.

Our Company’s general meetings remain an important informative platform for our shareholders to engage directly with the
Directors. Shareholders are encouraged to attend the general meetings, where they will be given sufficient time and opportunity
to participate in the proceedings, raise concerns on the resolutions being tabled, the financial performance and operations of
our Group and to communicate their views and expectations relating to our Group as well as the resolutions tabled for their
approval at general meetings. All Directors and Senior Management will attend and actively participate at our Company’s general
meetings and are available to provide meaningful responses to any questions or concerns addressed to them.

Corporate Disclosure Policy

Our Board believes that a robust and interactive stakeholder engagement and management are important components of
sound corporate governance and promotes a better appreciation of our Company’s and Group’s long-term strategies and vision.

Our Board is committed to provide effective communication to shareholders and investing public regarding the business,
operations, and financial performance of our Group and where necessary, that information filed with regulatorsis in accordance
with the Listing Requirements and all other applicable legal and regulatory requirements.

Our Board also observes the Corporate Disclosure Guide issued by Bursa Securities which is calibrated in line with the
disclosure requirements as stipulated in the Listing Requirements, and setting out the protocols for disclosing material
information to shareholders and investing public.

The Stakeholders Communication Policy is available on our Company’s website at www.mercurysecurities.com.my/corporate-
governance/.

PART Il - CONDUCT OF GENERAL MEETINGS

7.1

Conduct of General Meetings

The AGM remains as the principal forum for engaging with our shareholders, providing them the opportunity to seek clarification
on our Group’s financial performance, businesses and other information contained in this Annual Report.

In line with Practice 13.1 of the MCCG, the notice convening the Fifth AGM (“5" AGM") of our Company was issued to the
shareholders at least 28 days prior to the meeting date, which is scheduled for 31 March 2026. This ensures shareholders have
sufficient time to prepare themselves to attend the 5™ AGM or to appoint a proxy or proxies to attend, speak and vote on their
behalf.

Inaddition, our Company included explanatory notes to the ordinary and special business of the 5'" AGM, to facilitate shareholders’
full understanding and evaluation of issues involved in the proposed resolutions.

Our Board believes that the participation of shareholders in our Company’s general meeting is the more appropriate platform
where shareholders’'views, queries and concerns may be conveyed to our Board for clarification. At the AGM and any other general
meetings, shareholders are encouraged to participate in discussions on the proposed resolutions or future developments
related to our Group’s business and operations in general. Our Board will ensure that all Board members, Senior Management,
External Auditors and Company Secretaries will be present to respond to shareholders’ views and queries and provide necessary
clarification during the forthcoming 5™ AGM or any other general meetings.

Allresolutions set out in the Notice of the 5" AGM will be put to vote by poll and the votes cast will be validated by an independent
scrutineer appointed by our Company. The outcome of all resolutions tabled at the 5" AGM and any other general meetings will
be announced to Bursa Securities at the end of the meeting day.

During the 4" AGM held on 30 April 2025, all the resolutions tabled were voted by poll, validated by an independent scrutineer and
the outcome of the said meeting, announced on the same day.
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7.2  Effective Communication and Proactive Engagement

From our Company’s perspective, the AGM and Extraordinary General Meeting serve as a forum for our Directors to engage with
shareholders personally to understand their needs and seek their feedback. Our Board encourages shareholders to raise their
questions and provide feedback of the resolutions tabled during the meeting and ensures shareholders’ queries are responded
to properly and systematically.

Our Board shall ensure that a reasonable time is provided to shareholders for discussion at the AGM or Extraordinary General
Meeting before each resolution is proposed. In line with Practice 13.6 of the MCCG, a summary of the key matters discussed at
the AGM or Extraordinary General Meeting will be published within thirty (30) business days after the meeting on our Company’s
website at www.mercurysecurities.com.my for our shareholders’ information.

STATEMENT ON COMPLIANCE

Our Group has in all material aspects, satisfactorily fulfilled the corporate governance principles and practices set out in the MCCG and
the relevant chapters of the Listing Requirements on corporate governance, except for the departures addressed in our Corporate
Governance Report 2025. Any recommended practices in the MCCG which are not implemented during the financial year will be
reviewed by our Board and implemented where possible and relevant to the Group's business.

This CG Statement is issued in accordance with a resolution of the Board of Directors dated 12 February 2026.
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The Audit and Risk Management Committee (“ARMC”) is pleased to present the ARMC Report
for the financial year ended 31 October 2025 (“FYE 2025") in compliance with Rule 15.15 of the
ACE Market Listing Requirements of Bursa Malaysia Securities Berhad (“Listing Requirements”)

(“Bursa Securities”).

COMPOSITION OF THE ARMC

At present and throughout the FYE 2025, the ARMC comprises three (3) members, all of whom are Independent Non-Executive

Directors:

ARMC Members Designation Directorship

Mr. Chan Kim Hing Chairman Independent Non-Executive Director
Datin Chua Suat Khim Member Independent Non-Executive Director
Ms. Himahlini A/P M. Member Independent Non-Executive Director

Ramalingam @ Yalumallai

COMPLIANCE WITH LISTING REQUIREMENTS AND MALAYSIAN CODE ON CORPORATE GOVERNANCE 2021 (“MCCG”)

The composition of the ARMC complies with the Listing Requirements and MCCG as detailed below:

Listing Requirements

Company’s ARMC

Rule 15.09 (1) (a) & (b) The ARMC consist of three (3) members, all of whom are Independent Non-Executive Directors

Rule 15.09 (1) (c) The ARMC Chairman, Mr. Chan Kim Hing and an ARMC member, Datin Chua Suat Khim are
qualified accountants and are members of the Malaysian Institute of Accountants

Rule 15.09 (2) None of the ARMC members is an alternate Director

Rule 15.10 The ARMC Chairman, Mr. Chan Kim Hing is an Independent Non-Executive Director

MCCG Practices Company's ARMC

Practice 9.1 The ARMC Chairman, Mr. Chan Kim Hing is not the Chairman of our Board

Practice 9.2 None of the ARMC members is a former partner of our Company'’s external audit firm, Grant
Thornton Malaysia PLT

Practice 9.3 Our Company has the External Auditors Assessment Policy to assess the suitability, objectivity
and independence of the External Auditors

Practice 9.4 All ARMC’s members are Independent Non-Executive Directors

Practice 9.5 All ARMC members are financially literate, competent and are able to understand matters
under the purview of the ARMC including the financial reporting process

TERMS OF REFERENCE

The ARMC assists our Board to inter-alia, fulfill its oversight responsibilities relating to corporate governance, sustainability practices
and reporting, risk management and internal control system, financial reporting practices, reviewing our Group’s unaudited quarterly
financial results and annual audited financial statements. Details of the Terms of Reference of the ARMC is available on our Company’s
website at www.mercurysecurities.com.my/corporate-governance/.
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MEETINGS AND ATTENDANCE

The ARMC convened five (5) meetings during the FYE 2025. Details of attendance of each member of the ARMC are as follows:

ARMC Members Attendance
Mr. Chan Kim Hing 5/5
Datin Chua Suat Khim 5/5
Ms. Himahlini A/P M. Ramalingam @ Yalumallai 4/5

Meetings were appropriately structured, supported by detailed agendas and relevant meeting papers, which were distributed
electronically in advance to enable the ARMC members to review the materials in preparation for their deliberation.

The Managing Director, Financial Controller, Internal Auditor, Compliance Officer, Head of Credit and Risk Management, the
representatives of the External Auditors, Grant Thornton Malaysia PLT, representatives of the Sponsor, Public Investment Bank
Berhad and other members of the Senior Management of our Group were present as and when invited.

The ARMC Chairman reported the proceedings of the ARMC meetings to our Board after every meeting and highlighted key matters
discussed at each meeting to our Board, either for approval or notation.

SECRETARY OF THE ARMC
The Company Secretary acts as the secretary of the ARMC and provides the necessary services for the effective functioning of the
ARMC. The minutes of each ARMC meeting were recorded by the Company Secretary, with the draft disseminated to its members for

comments before tabling the same for confirmation at each succeeding ARMC meeting and subsequently presented to our Board for
notation.

REVIEW OF THE ARMC

Pursuant to Rule 15.20 of the Listing Requirements, the terms of office and performance of the ARMC members were reviewed by the
Nomination Committee ("NC”), including a self and peer review by the ARMC members. Following this review, the NC noted that the
ARMC members have carried out their duties in accordance with its Terms of Reference.

SUMMARY OF ACTIVITIES

The main activities undertaken by the ARMC during the FYE 2025 and up to the date of this ARMC Report were as follows:

(1) Financial Reporting

(1) Reviewed the unaudited quarterly financial results, annual audited financial statements and announcements, before
recommending the same to our Board for approval, focusing particularly on:

. going concern assumption;

. key audit matters highlighted by the External Auditors;

. changes in or implementation of major accounting policy changes;

. significant matters highlighted, including financial reporting issues, significant judgments made by Senior
Management, significant and unusual events or transactions, and how these matters were addressed;

. impact on compliance with applicable Malaysian Financial Reporting Standards issued by the Malaysian Accounting
Standards Board, IFRS Accounting Standards, Companies Act 2016 and other legal requirements; and

. significant adjustment(s) arising from the external audit, if any.

(ii)  Reviewed the Annual Report 2025 including the Directors’ Report, Audited Financial Statements and the notes thereof,
Corporate Governance Overview Statement, Statement on Risk Management and Internal Control, Sustainability
Statement and Management Discussion and Analysis and recommended the same for our Board’s further deliberations
and approval for inclusion in this Annual Report.
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4

External Audit

(i)

(ii)

(iii)

(iv)

(v)

(vi)

(vii)

Engaged with the External Auditors, Grant Thornton Malaysia PLT, in relation to areas of audit emphasis, the potential key
audit matters, their audit approach, objective and scope, new accounting standards, timing of audit, engagement team
and the proposed audit fees set out in their Audit Planning Memorandum which was tabled to the ARMC and subsequently
reported the same to our Board by the ARMC Chairman.

Reviewed and discussed with the External Auditors their Audit Completion Memorandum which provides an update
on their audit status, audit report on the financial statements, key audit findings and issues arising from the audit and
subsequently reported the same to our Board by the ARMC Chairman.

Obtained assurance from the External Auditors that they are and have been independent throughout the conduct of the
audit engagement in accordance with the independence criteria promulgated by the International Ethics Standards Board
for Accountants’ International Code of Ethics for Professional Accountants, and the By-Laws (on Professional Ethics,
Conduct and Practice) of the Malaysian Institute of Accountants.

Held two (2) private meetings with the External Auditors, in the absence of Senior Management, to discuss issues and any
concerns the External Auditors might have from the conduct of interim and final audits, including any other matters the
External Auditors might wish to discuss with the ARMC.

Reviewed the External Auditors’ proposed fees for their statutory audit and other assurance related services, with
feedback from Senior Management, prior to recommending the same to our Board for consideration and approval.

Reviewed the Transparency Report 2024 issued by the External Auditors that provides relevant information on the audit
firms’legal and governance structure, measures taken to uphold quality assurance and management, documentation and
ethical principles.

Assessed the effectiveness, independence, and performance of the External Auditors. Based on the outcome of this
assessment in accordance with our Company’s External Auditors Assessment Policy, the ARMC recommended to our
Board to seek shareholders’approval for the re-appointment of Grant Thornton Malaysia PLT for the ensuing financial year
ending 31 0ctober 2026 at the forthcoming Company’s Annual General Meeting.

Internal Audit

(i)

(ii)

(iii)

Reviewed and approved the internal audit annual plan, resources requirements and the proposed internal audit activities
planned for the year 2025 to ensure adequate coverage on our Group’s key risk areas.

Reviewed and deliberated the internal audit reports which highlighted audit issues and recommendations as well as
Senior Management's responses to ensure recommendations are adequately addressed. Report any significant matters
from the internal audit reports to our Board.

Assessed and evaluated the performance and effectiveness of the internal audit functions after the FYE 2025, which
includes the scope, functions, competency, and resources as well as their ability to serve our Group in terms of technical
competencies and manpower resource sufficiency.

Compliance

(i)

(if)

(iif)

Reviewed and deliberated the compliance reports tabled by the Compliance Officer which highlighted compliance issues,
recommendations, Senior Management’s responses and to ensure recommendations are adequately addressed. Report
any significant matters from the compliance reports to our Board.

Follow-up review of the progress of implementing the recommended actions for outstanding compliance findings to
ensure all non-compliance issues were timely addressed, if any.

Assessed and evaluated the performance and effectiveness of the compliance functions after the FYE 2025, which
includes the scope, functions, competency, and resources as well as their ability to serve our Group in terms of technical
competencies and manpower resource sufficiency.
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(5) Related Party Transactions and Conflict of Interest

(i)  Reviewed recurrent related party transactions ("RRPTs”) of a revenue or trading nature entered into by our Group on
quarterly basis to ensure that these RRPTs were conducted at arm’s length basis and on normal commercial terms based
on terms which were generally not more favourable than to unrelated parties and were not detrimental to the interests
of minority shareholders. Ensured that the RRPTs in the FYE 2025 are appropriately disclosed in the unaudited quarterly
financial results as well as the annual audited financial statements.

(ii)  Monitored any conflict of interest or potential conflict of interest (excluding RRPTs) based on declaration by Directors
and Senior Management. In the FYE 2025, no conflict of interest or potential conflict of interest was identified and/or
disclosed to the ARMC save for the RRPTs as disclosed in Note 24 (ii) to the Audited Financial Statements of this Annual
Report.

(6) Other Activities

(i) Reviewed the ARMC Report 2025 prior to submission of the same to our Board further deliberations and approval for
inclusion in this Annual Report.

(ii)  Reviewed the Corporate Governance Report 2025 and recommended the same for our Board’s for further deliberations
and approval to be released together with this Annual Report.

Summary of Activities of the Internal Audit Function

The internal audit activities in the FYE 2025 were performed in-house by the Internal Audit Department. The Internal Auditor assists
the ARMC and our Board by providing an independent objective assessment on the adequacy and effectiveness of our Group’s risk
management and internal control system and governance processes. The total cost incurred for the internal audit function for the
FYE 2025 amounted to RM0.12 million.

Subsequent to the FYE 2025, the ARMC approved the internal audit plan for the year 2026 tabled by the Internal Auditor.
During the FYE 2025, the Internal Auditor tabled the following internal audit reports to the ARMC for deliberations:

(i)  Review the Policies and Procedures on IT System and to Evaluate the Effectiveness of the IT System in Providing Accurate,
Reliable and Timely Information;

(ii)  Review the Adequacy of Internal Controls in Relation to Opening of CDS Account, Transfer of CDS Securities/ Shares, Updating
of CDS Account and Reactivation of Dormant and Inactive Accounts;

(iii) Review Effectiveness and Efficiency of Credit Control and Risk Management;

(iv) Assessment on Effectiveness and Efficiency of Corporate Finance Department;

(v)  Review Effectiveness and Efficiency of Cyber Security Management;

(vi) Review the Adequacy of Internal Controls in relation to Enterprise Risk Management;

(vii) Anti Money Laundering and Counter Financing - Policies and Procedures;

(viii) Employee Training - Policies and Procedures;

(ix) Appraisal on the Management Performance - ARMADA System;

(x)  Appraisal on the Management Performance - Conduct of Business; and

(xi) Assessment on the Adequacy of Compliance Officers.
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The Nomination Committee ("NC”) is pleased to present the NC Report for the financial year ended 31 0ctober 2025 (“FYE 2025").
COMPOSITION OF THE NC

At present and throughout the FYE 2025, the NC comprises three (3) members as follows:

NC Members Designation Directorship

Ms. Himahlini A/P M. Ramalingam @ Yalumallai  Chairman Independent Non-Executive Director
Datin Chua Suat Khim Member Independent Non-Executive Director
Mr. Chan Kim Hing Member Independent Non-Executive Director

Our Company complies with Rule 15.08A(1) of the Listing Requirements as all the NC members are Independent Non-Executive
Directors as well as Practice 5.2 of the MCCG, where the NC facilitates in observing the requirements and responsibilities as
prescribed.

TERMS OF REFERENCE
The NC assists our Board to, inter-alia, review the composition of the Board and Board Committee, assess the performance of the
Board, Board Committees, and its members, making recommendation for appointment of new Directors and re-election of retiring

Directors.

Details of the Terms of Reference of the NC is available on our Company’s website at www.mercurysecurities.com.my/corporate-
governance/.

MEETINGS AND ATTENDANCE

The NC convened one (1) meeting during the FYE 2025. Details of attendance of each member of the NC who held office during the
FYE 2025 are as follows:

NC Members Attendance
Ms. Himahlini A/P M. Ramalingam @ Yalumallai 171
Datin Chua Suat Khim 171
Mr. Chan Kim Hing 71

The NC Chairman reported the proceedings of the NC meeting to our Board after every NC meeting. Minutes of the NC meeting are
circulated to all members of our Board and significant issues were brought up by the NC Chairman and discussed at Board meetings.

SUMMARY OF ACTIVITIES

The activities undertaken by the NC during the FYE 2025 and up to the date of this NC Report were as follows:

. Evaluated the balance of skills, knowledge, and experience of our Board.

. Carried out the assessment and rating of each Director’s performances against the criteria as set out in the annual assessment

form. The performance of Non-Executive Directors was also carefully considered, including whether he/ she could devote
sufficient time to perform the role effectively.

. Undertaken an effectiveness evaluation exercise of our Board and Board Committees as a whole with the objective of assessing
its effectiveness.

. Reviewed and assessed the independence of the Independent Directors of our Company.

. Reviewed and assessed the performance of the ARMC and the RC.

. Reviewed and recommended to our Board for consideration, the re-election of the Directors who were due to retire at the

forthcoming 5" AGM.
. Reviewed and assessed the training needs of our Directors.


http://www.mercurysecurities.com.my/corporate-governance/
http://www.mercurysecurities.com.my/corporate-governance/

Remuneration Committee Report

Mercury
Securities
Group Berhad

ANNUAL
REPORT
2025

The Remuneration Committee ("RC")is pleased to present the RC Report for the financial year ended 31 0ctober 2025 ("FYE 2025").
COMPOSITION OF THERC

At present and throughout the FYE 2025, the RC comprises three (3) members as follows:

RC Members Designation Directorship

Datin Chua Suat Khim Chairman Independent Non-Executive Director
Ms. Himahlini A/P M. Ramalingam @ Yalumallai Member Independent Non-Executive Director
Mr. Chan Kim Hing Member Independent Non-Executive Director

The Company complies with Practice 7.2 of the MCCG, where the RC fulfil the requirements and responsibilities as prescribed.
TERMS OF REFERENCE

The RC is responsible to assist our Board inter-alia, to implement the remuneration policies and procedures including reviewing and
recommending matters relating to the remuneration of our Board and Senior Management.

Details of the Terms of Reference of the RC is available on our Company's website at www.mercurysecurities.com.my/corporate-
governance/.

MEETINGS AND ATTENDANCE

The RC convened one (1) meeting during the FYE 2025. Details of attendance of each member of the RC who held office during the FYE
2025 are as follows:

RC Members Attendance
Datin Chua Suat Khim 7
Ms. Himahlini A/P M. Ramalingam @ Yalumallai 171
Mr. Chan Kim Hing Al

The RC Chairman reported the proceedings of the RC meeting to our Board after every RC meeting. Minutes of the RC meeting are
circulated to all members of the Board and significant issues were brought up and discussed at Board meetings.

SUMMARY OF ACTIVITIES

The activities undertaken by the RC during the FYE 2025 up to the date of this RC Report were as follows:

. Reviewed the annual remuneration package of the Directors and key Senior Management;

. Reviewed and recommended for the Board's approval of the Non-Executive Directors’ fees totaling RM312,000 for the period
from 1 April 2026 until the conclusion of the next AGM for shareholders’ approval at the forthcoming 5" AGM; and

. Reviewed and recommended for the Board’s approval of the Non-Executive Directors’ benefits totaling RM50,000 for the period

from 1 April 2026 until the conclusion of the next AGM at the forthcoming 5" AGM.

Before recommending for our Board's approval, the RC considered various factors, including the number of scheduled meetings, the
involvement of Non-Executive Directors in these meetings, and whether the proposed fees are aligned with market practices and our
Company’s and Group’s performance.

The details of the remuneration, fees, allowances, and benefits paid to the Directors of our Company and the Group for services
rendered in all capacities for the FYE 2025 are tabulated under Practice 8.1 of the Corporate Governance Report 2025 as well as
Paragraph 3.2 of the Corporate Governance Overview Statement.
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Our Board is pleased to present the Statement on Risk Management and Internal Control

(“Statement”) which provides the framework of risk management and internal control within

our Company and its subsidiaries (“Group”) for the financial year ended 31 October 2025. This
Statement is made in accordance with Rule 15.26(b) of the ACE Market Listing Requirements

of Bursa Malaysia Securities Berhad (“Bursa Securities”) (“Listing Requirements”) in alignment
with Practices 10.1 and 10.2 of the Malaysian Code on Corporate Governance 2021 (“MCCG”) issued

by the Securities Commission Malaysia and as guided by Bursa Securities’ Statement on Risk

Management and Internal Control: Guidelines for Directors of Listed Issuers.

ROLES AND RESPONSIBILITIES FOR RISK MANAGEMENT AND INTERNAL CONTROL

@

)

BOARD RESPONSIBILITIES

Our Board is committed to effective risk oversight, which is critical to setting the tone and culture towards effective risk
management and internal control within our Group, to maintain a sound and robust system of risk management and internal
control to safeqguard shareholders’interests as well as to protect our Group’s assets and business.

Our Board recognises that the system of risk management and internal control is designed to manage, rather than eliminate, the
principal business risks that may impede our Group from achieving its business objectives and safeguarding our Group’s assets
and business due to the limitations that are inherent in any system. As such, the risk management and internal control system
can only provide reasonable assurance, and not absolute assurance against the occurrence of any material misstatements of
management and financial information or against loss and fraud.

To fulfill its oversight responsibilities, our Board has established the Audit and Risk Management Committee ("“ARMC"), Risk
Management Committee ("RMC”) as well as internal audit and compliance functions to assist our Board in overseeing risk
management, compliance and internal controls respectively.

The activities conducted by the internal audit and compliance functions provide added assurance to our Board and the ARMC
that the risk management and internal control system that has been instituted throughout our Group is adequate and effective
to safeguard our Group's assets and business and shareholders’interests.

The key roles and responsibilities of our Board are set out in the Board Charter and is available on our Company’s website,
accessible at www.mercurysecurities.com.my/corporate-governance/.

ARMC RESPONSIBILITIES

The ARMC has been entrusted to assist our Board on among others, to:

. provide oversight of our Groups risk exposure and ensure that significant risks are being responded with appropriate
action plans in a timely manner;

. review the adequacy and effectiveness of the risk management process to identify key risks as well as the systems and
processes in place to manage those risks;

. review the status of the implementation of management action plans in mitigating significant risks identified;

. establish a risk management infrastructure to address significant risks that our Group faces, which are identified and
assessed by the RMC and Management team;

. provide an objective view on the effectiveness of enterprise risk management and internal controls as a whole to our
Board, reviews and approves internal audit and external audit plans and monitors risk reporting;

. carry out appropriate investigations on risk matters when deemed necessary; and

. provide an independent view on specific risk and control issues, the state of internal control, trends and events.

The Terms of Reference of the ARMC is available on our Company’s website, accessible at www.mercurysecurities.com.my/
corporate-governance/.
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RMC RESPONSIBILITIES
Our Board has established the RMC to assist our Board and the ARMC to ensure that the overall risk management and internal
controls framework are relevant, adequate, and effective to identify, assess, mitigate and monitor the relevant risks impacting

our Group.

The RMC which is headed by our Managing Director and supported by other key Management team, is tasked by our Board to:

. develop strategies, policies, and practices to manage significant risks in accordance with our Group’s risk tolerance and
limits;

. recommend changes to the risk management policies and procedures;

. recommend risk tolerance and limits as well as contingency plans that address the handling of unexpected events which
might affect our Group’s overall risk exposure;

. ensure our Group is conducted within the agreed-upon risk constraints and operations rules;

. continuously communicate, evaluate, review and improve the enterprise risk management framework; and

. receive and review reports on significant risks affecting our Group and recommend actions to manage these risks.

MANAGEMENT RESPONSIBILITIES

The Management team of the respective operating units are responsible for:

. implementing all risk management policies and procedures established by our Board;

. identifying, evaluating and implementing risk measures as well as monitoring risks relevant to our Group’s business and
operations and the achievement of its risk management objectives;

. assisting the RMC to formulate appropriate risk management policies and procedures in line with our Group’s business and
operations including overall risk appetite;

. carrying out remedial actions to address compliance deficiencies as directed by our Board; and

. reporting any changes in risks or emerging risks, along with mitigating actions to be taken, to the RMC, ARMC and our

Board in a timely manner.
INTERNAL AUDIT AND COMPLIANCE FUNCTIONS

Our Group has an established the Internal Audit Department and Compliance Department, whose primary function is to assist
our Board and the ARMC by providing an independent assessment of the adequacy and effectiveness of the established risk
management and internal control system, compliance with standard operating policies and laws, regulations, and guidelines of
the relevant regulatory authorities.

To ensure independence and objectivity, the Internal Auditor and Compliance Officer reports directly to the ARMC and they have
unfettered access to the ARMC and our Board.

On a quarterly basis, the results of the internal audit and compliance reviews and their recommendations for improvement
are presented to the ARMC for deliberation and thereafter the ARMC Chairman will report any significant issues to our Board.
Additionally, the status of implementation of corrective actions to address control weaknesses is also followed up by the Internal
Auditor or Compliance Officer to ensure that outstanding issues have been resolved and satisfactorily implemented.

Further details of activities conducted by the Internal Audit Department and Compliance Department in the FYE 2025 are set
out in the Audit and Risk Management Committee Report on page 61to 64 of this Annual Report.
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KEY ELEMENTS OF OUR RISK MANAGEMENT AND INTERNAL CONTROL SYSTEM

®

@

®

4)

OVERALL ENTERPRISE RISK MANAGEMENT PROCESSES

Our Group's overall enterprise risk management ("ERM’) processes are depicted in the diagram below:

02
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KEY RISKS, POTENTIAL IMPACT AND MITIGATING MEASURES

The key risks, potential impact and mitigating measures implemented by our Group are set out in pages 20 to 22 of the
Management Discussion and Analysis section of this Annual Report.

RISK ACTION IMPLEMENTATION AND MONITORING

In carrying out their respective duties and responsibilities, all key Management staff are required to assume responsibility for
risk management within their respective areas of responsibility and to ensure that risk management is embedded in day-to-day
business and decision-making processes. At least once on an annual basis, the RMC will update and report to the ARMC and our
Board on the status of risk management activities. Significant changes to risk profiles and emerging risks are also identified
and promptly brought to the attention of the ARMC and our Board.

KEY FEATURES OF OUR GROUP’S INTERNAL CONTROL SYSTEM

The key structure, policies and processes established by our Board to ensure the adequacy and effectiveness of the internal
control system include the following:

(i)  Organisational Structure

Our Board has established an organisation structure with clearly defined Terms of Reference, lines of responsibilities,
authority limits, and accountability aligned to business and operations requirements which include Board Committees
(Audit and Risk Management Committee, Nomination Committee and Remuneration Committee) and Management level
committees (such as the Risk Management Committee and Corporate Sustainability Committee) to support ongoing
efforts for a strong and effective control environment. The formal organisational structure defines the accountability and
responsibilities, reporting lines, segregation of duties and approving authorities to build an appropriate system of checks
and balances, aligned with the business needs and operational activities of our Group.

(i)  Standard Operating Policies and Procedures

Standard operatingpoliciesand proceduresincludingdelegated authority limitson key activities that set out the objectives,
scope, policies, and operating procedures for our Group, are communicated and made available to appropriate employees
of our Group. These standard operating policies and procedures are reviewed reqgularly to ensure its appropriateness and
in alignment with applicable regulatory requirements as well as to address changes in the risks profile or new products or
services that are made available to our customers.

(iii) Regular Meeting

At the Management level, management level committees have been established to assist our Board to holistically manage
the risks and businesses of our Group. In addition to regular Board meetings, these management level committees coupled
with the ARMC, NC and RC, will also meet regularly to address all significant types of risk within our Board's delegated
mandates.
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(v)

V)

(Vi)

(vii)

(viii)

(ix)

Employees’ Training

Training is provided to employees of our Group on relevant regulatory requirements, new/revised policies and procedures
and guidance on the implementation of risk management and internal controls to manage operational, compliance and
reqgulatory risks. All employees who are licensed representatives holding Capital Markets Services Representative’s
Licence ("CMSRL") for a regulated activity are required to obtain the requisite continuing professional education hours by
attending approved courses to enable their CMSRL to be renewed by the Securities Commission Malaysia annually.

Information Technology Security

The use of information technology is essential and central to our Group’s business. In order to ensure the reliability and
resiliency of the business operations in meeting the expectations of our customers and all other stakeholders, and in
compliance with the regulatory guidelines, our Group has established, among others, the Cyber Security Framework, Data
Security and Privacy Policy, Data Governance Framework. Additionally, necessary security protocols and procedures have
been implemented to safequard the confidentiality, integrity and accessibility of information systems and data. With the
growing adoption of digitalisation for service delivery via cyberspace, our Group will continue to reinforce cyber security
efforts and initiatives to align with our Group's current business and operational needs and comply with regulatory
requirements. Our Group will continuously review and enhance the cyber security to mitigate the risks arising from new
and emerging cyber threats.

Arobustfirewall systemhasbeenimplementedtoenhance networksecurity. Thissystem proactively safequards computers
and data by filtering traffic, preventing unauthorised access, and strengthening response mechanisms against potential
threats. In addition, periodic penetration testing is conducted to test the robustness of the cyber security system.

Business Continuity Management

Business continuity plans have been established for our Group's core business to ensure continuity of business and
operations even in the event of a disaster or disruption. The Management is responsible to ensure that our Group can
expeditiously respond to and recover from significant unexpected events to limit disruption and impact on the business
and operations. A data backup system is in place to ensure recovery of information in the event of untoward incidents.
Regular testing or drills are conducted to enhance staff preparedness, assess the readiness of disaster recovery sites,
and evaluate the effectiveness of the business continuity plans.

Internal Audit

Theinternal audit function provides anindependent assurance on the adequacy and effectiveness of the risk management
and internal control system through scheduled internal audit activities, carried out in accordance with the annual Internal
Audit Plan approved by the ARMC or through unscheduled internal audits arising from specific circumstances. The Internal
Audit reports are tabled and reviewed by the ARMC on a quarterly basis or as and when necessary and the ARMC'’s findings
are escalated to our Board for final decision, if required.

Compliance

The compliance function provides an independent assurance on the compliance with regulatory requirements through
scheduled compliance activities conducted in accordance with regulatory requirements. The Compliance reports are
tabled and reviewed by the ARMC on a quarterly basis or as and when necessary and the ARMC's findings are escalated to
our Board for final decision, if required.

Code of Conduct and Ethics

Our Board acknowledges the importance of promoting good business conduct and maintaining a healthy corporate
culture among the Directors and employees and has formalised in writing the Directors’ Code of Conduct and
Ethics as well as the Employees’ Code of Conduct and Ethics, which set out the standards of good behaviour by
underscoring the core ethical values that are vital for their business decisions. The Directors’ Code of Conduct
and Ethics as well as the Employees’ Code of Conduct and Ethics are published on our Company’s website at
www.mercurysecurities.com.my/corporate-governance/.
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(xi)

(xii)

(xiii)

(xiv)

Whistleblowing Policy and Procedures (“Whistleblowing Policy”)

Our Board has established the Whistleblowing Policy, which provides an avenue for employees, clients, third party service
providers, vendors and suppliers and members of the public to raise genuine concerns or report alleged, suspected,
or actual wrongdoings or known improper conduct on a confidential basis without fear of any form of victimisation,
harassment, retribution, or retaliation.

Details of the Whistleblowing Policy including how to lodge a report by a complainant are published on our Company’s
website at www.mercurysecurities.com.my/corporate-governance/.

Anti-Bribery and Anti-Corruption Policy and Guidelines (“ABAC Policy”)

Our Board has established the ABAC Policy along with procedures to provide guidance on how to respond to potential acts
of bribery and corruption. Our Group adopts a zero-tolerance policy approach against all forms of bribery and corruption
in our daily operations, and take all reasonable and appropriate measures to ensure that all our Directors, Management,
and employees are committed to conduct professionally and with integrity in all their business dealings and do not engage
in any corrupt activities for personal or organisational benefit.

Details of the ABAC Policy, including how to lodge a report by a complainant are published on our Company’s website at
www.mercurysecurities.com.my/corporate-governance/.

Financial Performance Review

The unaudited quarterly financial results are monitored and reviewed by the Management and thereafter presented
to the ARMC for deliberation, before being tabled for approval by our Board, prior to being released to regulators and
shareholders whilst the full-year financial statements prepared by the Management are audited by the External Auditors
and subsequently reviewed by the ARMC and approved by our Board before theirissuance to regulators, shareholders, and
other stakeholders.

Related Party Transactions Policy and Procedures (“RPT Policy”)

In compliance with the Listing Requirements, our Group has established the RPT Policy to ensure that related party
transactions including recurrent related party transactions of a trading or revenue nature when undertaken by our
Group are conducted at arm'’s length basis and on normal commercial terms which are not more favourable to the
related parties than those generally available to the public and are not on terms that are detrimental to our minority
shareholders.

On a quarterly basis, the ARMC will review the related party transactions including recurrent related party transactions of
atrading or revenue nature when undertaken to ensure compliance with these principles and recommends their findings
to our Board for their final decision.

Details of the RPT Policy are published on our Company’'s website at www.mercurysecurities.com.my/corporate-
governance/.

Conflict of Interest Policy (“COI Policy”)

In compliance with the Listing Requirements and other regulatory requirements, our Board has implemented the Conflict
of Interest Policy to ensure that our Directors and Management act responsibly and objectively always in the best interests
of our Group and are free from any personal, financial, non-financial or other conflicts that may compromise their judgment
or impartiality in making decisions or judgement that could undermine the interests of our Group.

Details of the Conflict of Interest Policy is accessible on our Company’s website at www.mercurysecurities.com.my/
corporate-governance/.
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ASSURANCE

The Internal Auditor and the Compliance Officer furnish the ARMC with periodic reports on their respective activities and findings,
including the recommended corrective actions, potential risks, implications, and Management's responses. Additionally, the External
Auditors update the ARMC on areas for improvement identified during the course of their statutory audit. The Chairman of the ARMC
reports to our Board on the matters deliberated, such as, Internal Audit reports, Compliance reports at the ARMC meetings for our
Board's further deliberation and final approval. The Audit and Risk Management Committee Report detailing the major activities
undertaken by the ARMC is set out on pages 61to 64 of this Annual Report.

Our Board has obtained assurance from the Managing Director, the Financial Controller, Compliance Officer, and the Internal Auditor
that our Group’s risk management and internal control system is operating adequately and effectively in all material aspects based on
the risk management and internal control framework adopted by our Group.

REVIEW BY EXTERNAL AUDITORS

Pursuant to Rule 15.23 of the Listing Requirements, our Company’s External Auditors, Grant Thornton Malaysia PLT have reviewed this
Statement for inclusion in this Annual Report. The External Auditors do not assume responsibility to any person other than our Board
in respect of any aspect of this Statement.

The External Auditors’ review was performed in accordance with the scope set out in the Audit and Assurance Practice Guide 3 -
Guidance for Auditors on Engagements to Report on the Statement on Risk Management and Internal Control included in the Annual
Report ("AAPG3"), issued by the Malaysian Institute of Accountants. Under the AAPG 3, the External Auditors are not required to
consider whether this Statement covers all the risks and controls, or to form an opinion on the adequacy and effectiveness of our
Group's risk management and internal control system including the assessment and opinion by our Board and Management thereon.

Based on their review, the External Auditors have reported to our Board that nothing has come to their attention that causes them
believe that this Statement is inconsistent with their understanding of the processes adopted by our Board in reviewing the adequacy
and integrity of our Group’s risk management and internal control system.

CONCLUSION

Our Board is of the view that the risk management and internal control system is adequate and effective to safequard our Group’s
assets and business, as well as shareholders’ interests. During the financial year under review, no material weaknesses within our
Group have resulted in any material losses, contingencies or uncertainties that would require disclosure in this Annual Report.

Our Board wishes to reiterate that risk management and internal control system will be continuously reviewed and improved to adapt
to the dynamic business and regulatory environment. Therefore, our Board and the Management, strive to continuously improve and
enhance our Group's risk management and internal control system to further safequard our Group’s assets and business as well as
shareholders’interests.

This Statement is made in compliance with Rule 15.26 (b) of the Listing Requirements and in accordance with a resolution of the Board
of Directors dated 12 February 2026.
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The Directors are required by the Companies Act 2016 to prepare the financial statements for each financial year which have been
made out in accordance with applicable Malaysian Financial Reporting Standards (MFRS), IFRS Accounting Standards (IFRS) and the
requirements of the Companies Act 2016.

The Directors are responsible to ensure that the financial statement give a true and fair view of the state of affairs of our Group and
Company at the end of the financial year and of the results and cash flows of our Group and Company for the financial year.

In preparing the financial statements for the financial year ended 31 October 2025, the Directors have ensured that Management has:

. adopted appropriate and relevant accounting policies and applied them consistently;
. made judgements and used estimates that are reasonable and prudent; and
. prepared the financial statements on a going concern basis.

The Directors are also responsible to ensure that our Group and Company keep proper accounting records and other records which
disclose the financial position of our Group and Company with reasonable accuracy, enabling them to ensure that the financial
statements comply with the requirements of the Companies Act 2016.

The Directors are responsible for taking such steps as are reasonably open to them to safequard the assets of our Group and Company,
and to detect and prevent fraud and other irreqgularities.

This Statement is made in compliance with Rule 15.26(a) of the Listing Requirements and in accordance with a resolution of the Board
of Directors dated 12 February 2026.
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UTILISATION OF PROCEEDS RAISED FROM CORPORATE PROPOSAL

Mercury Securities Group Berhad was listed on the ACE Market of Bursa Malaysia Securities Berhad on 19 September 2023 ("Listing").
In conjunction with the Listing, our Company undertook a public issue of 157,095,700 new ordinary shares at an issue price of RM0.25
per share, raising total gross proceeds of RM39.27 million (“IPO Proceeds”). As at 31 January 2026, the status of the utilisation of the
IPO Proceeds are as follows:

Estimated
timeframe
Proposed Amount Balance for use from
Utilisation Utilised Unutilised the date of
Details of use of proceeds (RM'000) (RM’000) (RM'000) Listing
Margin financing facility services 26,860 26,860 - Within 24
months
Enhancement of digitalisation programme and marketing 2,880 1,060 1,820 Within 18
activities for the stockbroking business and operations months
of the Group

Working capital 4,634 4,634 - Within 12
months
Listing expenses 4,900 4,900 - Within 3
months

Total 39,274 37,454 1,820

Note:

()  On17 March 2025, the Board had resolved to extend the timeframe for the utilisation of unutilised balance of RM1.91 million then by another 12 months from 18
March 2025 to 18 March 2026.

The utilisation of the IPO Proceeds as disclosed above should be read in conjunction with our Company’s Prospectus dated 28 August
2023. Pending utilisation, the balance of the unutilised IPO Proceeds is placed with financial institutions on a repo basis to earn
interest income.

Save for above proceeds raised from the Listing, there were no proceeds raised by our Company from any corporate proposal during
the financial year ended 31 October 2025.

AUDIT AND NON-AUDIT FEES

The amount of audit and non-audit fees paid/payable to the External Auditors, Grant Thornton Malaysia PLT by our Company and its
subsidiaries (collectively, the “Group”) respectively for the financial year ended 31 0ctober 2025 were as follows:

Group Company
RM RM
Audit fees 161,000 41,000

Assurance related fees 5,000 5,000
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MATERIAL CONTRACTS INVOLVING DIRECTORS, CHIEF EXECUTIVE AND/OR MAJOR SHAREHOLDERS’ INTEREST

Other than the recurrent related party transactions entered into in the ordinary course of business as disclosed in Note 24 (ii) to the
Audited Financial Statements for the FYE 2025, there are no other material contracts entered into by our Group involving the interest
of Directors, chief executive and/or major shareholders, either subsisting at the end of the FYE 2025 or entered into since the end of
the previous financial year.

EMPLOYEE SHARE SCHEME

Our Company did not establish any employee share scheme and does not have any subsisting employee share scheme during the
financial year ended 31 October 2025.

RELATED PARTY TRANSACTIONS (“RPT”) AND/OR RECURRENT RELATED PARTY TRANSACTIONS (“RRPTs™)

Therewasno RRPT or RPT enteredinto by our Group which involves the interest of Directors, chief executive and/or major shareholders
during the FYE 2025 save for the RRPTs as disclosed in Note 24 (ii) to the Audited Financial Statements for the FYE 2025. The RRPTs
were conducted at arm’s length basis and on normal commercial terms and were not more favourable to the related parties and were
not detrimental to our shareholders.
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Audited net
Acquisition book value as
Description date/Last Approximate | at 31 October
of property/ Year of | Land area/ revaluation age of 2025
Property address Existing use Tenure expiry Built-up area | date building (RM'000)
No. 1 4-storey Leasehold 2092 Land area October 31years 4,762
(Ground floor, shophouse. for 99 years 3,261.46 2025
15t floor, 2™ floor sq. ft.
and 3" floor), Used as office
Jalan Todak, b, for Butterworth Built-up area
Pusat Bandar Branch 13,002.80
Seberang Jaya, sq. ft.
13700 Prai,
Puala Pinang
L-7-2, No. 2, Office unitin Freehold n/a Built-up area  October 18 years 7,570
Jalan Solaris, the 7" floor 9,564 sq. ft. 2025
Solaris Mont’ Kiara, of a 10-storey
50480 building.
Kuala Lumpur
Used as office
for Head Office
and Kuala
Lumpur Branch
K-3A-5, No.2, Office unitin Freehold n/a Built-uparea  October 18 years 1,290
Jalan Solaris, the 4™ floor 1,636.1 2025
Solaris Mont’ Kiara, of a10-storey sq. ft.
50480 building.
Kuala Lumpur
Used as office
for Head Office
and Kuala
Lumpur Branch
K-3A-6, No. 2, Office unitin Freehold n/a Built-up area  October 18 years 980
Jalan Solaris, the 4™ floor 1,237.85 2025
Solaris Mont’ Kiara, of a 10-storey sq. ft.
50480 building.
Kuala Lumpur
Used as office
for Head Office
and Kuala
Lumpur Branch
81, 81A & 81B, 3-storey Leasehold for 2093 Land area October 32 years 1,190
Jalan Merdeka, shophouse. 99 years 1,5639.24 2025
Taman Melaka sq. ft.
Raya, Used as office
75000 Melaka for Melaka Built-up area
Branch 4,620 sq. ft.
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Total Issued Shares : 893,000,000 Ordinary Shares
Types of Shares : Ordinary Share
Voting Rights : One per Ordinary Share

ANALYSIS BY SIZE OF HOLDINGS AS AT 6 FEBRUARY 2026

Percentage of Percentage of
No. of Shareholders Shareholdings
Size of Shareholdings Shareholders (%) No. of Shares (%)
1-99 2 0.12 100 0.00
100-1,000 199 12.02 87,400 0.01
1,001-10,000 676 40.82 4,173,300 0.47
10,001-100,000 610 36.84 22,590,000 2.53
100,001 - 44,649,999 (*) 166 10.02 201,482,200 22.56
44,650,000 and above (**) 3 0.18 664,667,000 74.43
Total 1,656 100.00 893,000,000 100.00
Notes:
* Less than 5% of issued Shares.
** 5% and above of issued Shares.

DIRECTORS’ SHAREHOLDINGS AS AT 6 FEBRUARY 2026

Direct Interest Indirect Interest

\[e o} § Percentage No. of Percentage
Name Shares %) Shares (%)

1. Dato’ Baharon Bin Talib 250,000 0.03 - -
2 Chew Sing Guan 331,431,900 37.11 110,000" 0.01
3 Dato’ A. Rahman Bin Safar 73,590,500 8.24 25,000" 0.00%
4. ChanKim Hing 650,000 0.07 - -
5 Datin Chua Suat Khim 150,000 0.02 - -
6 Himahlini A/P M. Ramalingam @ Yalumallai 150,000 0.02 - -

SUBSTANTIAL SHAREHOLDERS AS AT 6 FEBRUARY 2026

Direct Interest Indirect Interest

\[e o} § Percentage No. of Percentage
Name Shares %) Shares (%)

1. Chew Sing Guan 331,431,900 37.11 110,000 0.01
2. Enrogetz Sdn Bhd 259,644,600 29.08 - -
3. Faizal Bin Mat Zuki - - 259,644,600? 29.08
4. Dato’ A. Rahman Bin Safar 73,590,500 8.24 25,000" 0.00%
Notes:
1) Deemed interested by virtue of their children's shareholdings pursuant to Section 59 (11) (c) of the Companies Act 2016.

2 Deemed interested by virtue of his shareholdings in Enrogetz Sdn. Bhd. pursuant to Section 8 of the Companies Act 2016.
(3) Negligible.
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LIST OF TOP 30 SHAREHOLDERS AS AT 6 FEBRUARY 2026
(Without aggregating securities from different Securities Account(s) belonging to the same Registered Holder)

Percentage of

Shareholdings

Name (%)

1. Chew Sing Guan 331,431,900 37.1

2. Enrogetz Sdn Bhd 259,644,600 29.08

3. Mercsec Nominees (Tempatan) Sdn Bhd 73,590,500 8.24
A.Rahman Bin Safar

4. Ong Chin Kok 28,791,700 3.22

5. Shaik Othman Bin Hussain 17,559,600 1.97

8. Mak Lin Kum 13,780,800 1.54

7. Chew Beow Soon 13,009,500 1.46

8. Poh Choo Beng 8,165,000 0.91

9. HSBC Nominees (Asing) Sdn Bhd 7,500,000 0.84
Exempt An For Morgan Stanley & Co. International Plc (IPB Client Acct)

10.  Yeo Wee Sun 7,266,000 0.81

1. Chou Sing Hoan 6,185,000 0.69

12.  Mercsec Nominees (Asing) Sdn Bhd 6,000,000 0.67
General Reserve of Digital Assets Limited

13. Mercsec Nominees (Tempatan)Sdn Bhd 5,878,700 0.66
Pintarisma Sdn Bhd

14.  Mercsec Nominees(Tempatan)Sdn Bhd 5,315,400 0.60
Pledged Securities Account for Gerald Nicholas Tan Eng Hoe

15.  Mercsec Nominees(Tempatan)Sdn Bhd 5,258,300 0.59
We Twenty Two Sdn Bhd

16. Lembaga Tabung Amanah Warisan Negeri Terengganu 4,750,000 0.53

17. Mercsec Nominees(Tempatan)Sdn Bhd 4,311,900 0.48
Win Radius Sdn Bhd

18.  Mariam Prudence Binti Yusof 4,000,000 0.45

19.  YapLeeKen 3,647,200 0.41

20. Cheng T-Shern 2,408,800 0.27

21.  Affin Hwang Nominees (Tempatan) Sdn. Bhd. 2,250,000 0.25
Pledged Securities Account for Chai Chan Tong

22. Grace Cheah Yeong Sen 1,919,000 0.21

23. TaiChang Eng @ Teh Chang Ying 1,610,000 0.18

24.  TaiHin & Son(Pg) Sdn Bhd 1,513,000 0.17

25.  TA Nominees(Tempatan)Sdn Bhd 1,439,000 0.16
Pledged Securities Account for Poh Choo Beng

26. Mercsec Nominees (Tempatan)Sdn Bhd 1,380,000 0.15
Kris Azman Bin Abdullah

27. Fong Wern Sheng 1,359,200 0.15

28.  Abdul Murad Bin Khalid 1,260,000 0.14

29. TA Nominees(Tempatan)Sdn Bhd 1,232,800 0.14
Pledged Securities Account for Ooi Hee Kah

30. Lim Oi Wah 1,000,000 0.11
Total 823,457,900 92.21
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NOTICE IS HEREBY GIVEN THAT the Fifth Annual General Meeting (5" AGM”) of the Company will be held at Level G, Sime Darby
Convention Centre, 1A, Jalan Bukit Kiara 1, Bukit Kiara, 60000 Kuala Lumpur on Tuesday, 31 March 2026 at 10.00 a.m. for the
following purposes:-

AGENDA

AS ORDINARY BUSINESS

1.

To receive the Audited Financial Statements for the financial year ended 31 October 2025
together with the Reports of the Directors and Auditors thereon.

(Please refer to
Explanatory Note 1)

2. Toapprove the payment of Director’s fee to Dato’ Baharon Bin Talib of RM8,000.00 per month Ordinary Resolution 1
for the period from 1 April 2026 until the next Annual General Meeting of the Company to be (Please refer to
held in 2027. Explanatory Note 2)
3. To approve the payment of Director’s fee to Mr. Chan Kim Hing of RM4,000.00 per month for Ordinary Resolution 2
the period from 1April 2026 until the next Annual General Meeting of the Company to be held in (Please refer to
2027. Explanatory Note 2)
4. Toapprove the payment of Director’s fee to Datin Chua Suat Khim of RM4,000.00 per month for Ordinary Resolution 3
the period from 1April 2026 until the next Annual General Meeting of the Company to be held in (Please refer to
2027. Explanatory Note 2)
5. To approve the payment of Director’s fee to Ms. Himabhlini A/P M. Ramalingam @ Yalumallai of Ordinary Resolution 4
RM4,000.00 per month for the period from 1 April 2026 until the next Annual General Meeting (Please refer to
of the Company to be held in 2027. Explanatory Note 2)
6. To approve the payment of Director’s fee to Dato’ A. Rahman Bin Safar of RM6,000.00 per Ordinary Resolution 5
month for the period from 1April 2026 until the next Annual General Meeting of the Company to (Please refer to
be held in 2027. Explanatory Note 2)
7. To approve the payment of Directors’ benefits up to RM50,000.00 for the period from 1 April Ordinary Resolution 6
2026 until the next Annual General Meeting of the Company to be held in 2027. (Please refer to
Explanatory Note 2)

8. To re-elect the following Directors who are retiring by rotation in accordance with Clause
76(3) of the Constitution of the Company and, who being eligible, offer themselves for (Please refer to
re-election: Explanatory Note 3)
(a)  Datin Chua Suat Khim Ordinary Resolution 7
(b)  Ms. Himahlini A/P M. Ramalingam @ Yalumallai Ordinary Resolution 8
9.  To re-appoint Messrs. Grant Thornton Malaysia PLT as External Auditors of the Company for Ordinary Resolution 9

the financial year ending 31 October 2026 and to authorise the Board of Directors to fix their
remuneration.

(Please refer to
Explanatory Note 4
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AS SPECIAL BUSINESS

To considerand if thought fit, to pass the following ordinary resolution, with or without modifications:

10.

AUTHORITY TO ISSUE AND ALLOT SHARES PURSUANT TO SECTIONS 75 AND 76 OF THE
COMPANIES ACT 2016 AND WAIVER OF PRE-EMPTIVE RIGHTS PURSUANT TO SECTION 85 OF
THE COMPANIES ACT 2016

“THAT pursuant to Sections 75 and 76 of the Companies Act 2016 (“the Act"), the Constitution of
the Company, and the ACE Market Listing Requirements of Bursa Malaysia Securities Berhad
("Bursa Securities”) and the approvals of the relevant governmental/regulatory authorities,
the Directors of the Company be and are hereby authorised to issue and allot shares in the
capital of the Company, grant rights to subscribe for shares in the Company, convert any
securities into shares in the Company, or allot shares under an agreement or option or offer
("New Shares”) from time to time, at such issue price, to such persons and for such purposes
and upon such terms and conditions as the Directors may in their absolute discretion deem fit,
provided that the aggregate number of such New Shares to be issued, to be subscribed under
any rights granted, to be issued from conversion of any security or to be issued and allotted
under an agreement or option or offer, pursuant to this resolution, when aggregated with the
total number of any such New Shares issued during the preceding 12 months does not exceed
ten per centum (10%) of the total number of issued shares (excluding treasury shares) of the
Company for the time being ("Proposed General Mandate”).

THAT such approval of the Proposed General Mandate shall continue to be in force until:

a. the conclusion of the next Annual General Meeting ("AGM”) of the Company held after the
approval was given;

b.  theexpiration of the period within which the next AGM of the Company is required to be
held after the approval was given; or

C. revoked or varied by resolution passed by the shareholders of the Company in a general
meeting,

whichever is the earlier.

THAT pursuant to Section 85 of the Act, read together with Clause 12(3) of the Constitution
of the Company, approval be and is given to waive the Company’s shareholders’ statutory
pre-emptive rights of the shareholders of the Company to be offered the New Shares in the
Company ranking equally to the existing issued shares of the Company arising from issuance
of the New Shares in the Company to the allottees.

THAT the Directors be and are hereby authorised to issue any New Shares (including rights or
options over subscription of such shares) and with such preferred, deferred, or other special
rights or such restrictions, whether with regard to dividend, voting, return of capital, or
otherwise, for such consideration and to any person as the Directors may determine.

THAT the Directors of the Company be and are hereby also empowered to obtain the approval
from Bursa Securities for the listing of and quotation for such New Shares on the ACE Market
of Bursa Securities.

THAT authority be and is hereby given to the Directors of the Company, to give effect to
the Proposed General Mandate with full powers to assent to any conditions, modifications,
variations and/or amendments as they may deem fit in the best interest of the Company and/
or as may be imposed by the relevant authorities.

AND FURTHER THAT the Directors of the Company, be and are hereby authorised to
implement, finalise, complete and take all necessary steps and to do all acts(including execute
such documents as may be required), deeds and things in relation to the Proposed General
Mandate.”

Ordinary Resolution 10
(Please refer to
Explanatory Note 5)
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1.

To transact any other business of which due notice shall have been given in accordance with
the Companies Act 2016 and the Constitution of the Company.

BY ORDER OF THE BOARD

TAN BEE HWEE (SSM PC No. 202008001497) (MAICSA 7021024)
SO0 SIEW PENG (SSM PC No. 202008001646) (MAICSA 7063110)
Company Secretaries

Kuala Lumpur
27 February 2026

NOTES:-

L

10.

For the purpose of determining who shall be entitled to attend and vote at the 5" AGM of the Company, the Company shall be
requesting Bursa Malaysia Depository Sdn Bhd to make available to the Company, a Record of Depositors as at 24 March 2026. Only
amember whose name appears on the Record of Depositors as at 24 March 2026 shall be entitled to attend the 5" AGM or appoint
a proxy to attend, participate, speak and vote on his/her/its behalf.
A member entitled to attend and vote at the 5" AGM is entitled to appoint a proxy or attorney or in the case of a corporation, to
appoint a duly authorised representative to attend, participate, speak and vote in his place. A proxy may but need not be a member
of the Company.
A member of the Company who is entitled to attend and vote at the 5" AGM of the Company may appoint not more than two (2)
proxies to attend, participate, speak and vote instead of the member at the 5" AGM.
Where a member of the Company is an authorised nominees as de ned in the Securities Industry (Central Depositories) Act 1991
(‘Central Depositories Act’), it may appoint not more than two (2) proxies in respect of each securities account it holds in ordinary
shares of the Company standing to the credit of the said securities account.
Where a member of the Company is an exempt authorised nominee which holds ordinary shares in the Company for multiple
bene cial owners in one (1) securities account (‘omnibus account’), there is no limit to the number of proxies which the exempt
authorised nominee may appoint in respect of each omnibus account it holds. An exempt authorised nominee refers to an
authorised nominee de ned under the Central Depositories Act which is exempted from compliance with the provisions of Section
25A(1) of the Central Depositories Act.
Where a member appoints more than one (1) proxy, the proportion of shareholdings to be represented by each proxy must be
speci ed in the instrument appointing the proxies.
The appointment of a proxy may be made in a hard copy form or by electronics means in the following manner and must be received
by the Company not less than forty-eight (48) hours before the time appointed for holding the 5™ AGM or adjourned 5 AGM at which
the person named in the appointment proposes to vote:
(i) In hard copy form
In the case of an appointment made in hard copy form, the Proxy Form must be deposited with the Company's Share Registrar
at Unit 32-01, Level 32, Tower A, Vertical Business Suite, Avenue 3, Bangsar South, No. 8, Jalan Kerinchi, 59200 Kuala Lumpur
or alternatively, the drop box located at Unit G-3, Ground Floor, Vertical Podium, Avenue 3, Bangsar South, No. 8, Jalan
Kerinchi, 59200 Kuala Lumpur.
(i) Inelectronic form
In the case of an appointment made via online lodgement facility, please lodge the Proxy Form electronically via Vistra
Share Registry and IPO (MY) portal at https://srmy.vistra.com. Please refer to the Administrative Guide for the 5" AGM on the
procedures for electronic lodgement of the Proxy Form.
Please ensure ALL the particulars as required in the Proxy Form are completed, signed and dated accordingly.
Last date and time for lodging the Proxy Form is on Sunday, 29 March 2026 at 10.00 a.m.
Any authority pursuant to which such an appointment is made by a power of attorney must be deposited at the Company's Share
Registrar at Unit 32-01, Level 32, Tower A, Vertical Business Suite, Avenue 3, Bangsar South, No. 8, Jalan Kerinchi, 59200 Kuala
Lumpur not less than forty-eight (48) hours before the time appointed for holding the 5" AGM or adjourned 5" AGM at which the
person named in the appointment proposes to vote. A copy of the power of attorney may be accepted provided that it is certi ed
notarially and/or in accordance with the applicable legal requirements in the relevant jurisdiction in which it is executed.
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11.

12.

A corporate member who has appointed a representative, please deposit the ORIGINAL or DULY CERTIFIED certi cate of
appointment with the Share Registrar of the Company, Tricor Investor & Issuing House Services Sdn Bhd at Unit 32-01, Level
32, Tower A, Vertical Business Suite, Avenue 3, Bangsar South, No. 8, Jalan Kerinchi, 59200 Kuala Lumpur. The certi cate of
appointment should be executed in the following manner:
(i) If the corporate member has acommon seal, the certi cate of appointment of authorised representative should be executed
under seal in accordance with the constitution of the corporate member.
(i) If the corporate member does not have a common seal, the certi cate of appointment of authorised representative should
bea xedwith the rubber stamp of the corporate member (if any) and executed by:
(@) atleasttwo (2) authorised o cers, of whom one shall be a director; or
(b)  anydirector and/or authorised o  cers in accordance with the laws of the country under which the corporate member
isincorporated.
Please bring an ORIGINAL of the following identi cation papers (where applicable) and present it to the registration staff for
veri cation:
(i) Identity card (NRIC) (Malaysian); or
(i) Police report (for loss of NRIC)/Temporary NRIC (Malaysian); or
(i) Passport (Foreigner).

EXPLANATORY NOTES ON ORDINARY BUSINESS

1.

Item 1 of the Agenda - Audited Financial Statements for the financial year ended 31 October 2025

The Audited Financial Statements is meant for discussion only as the provision of Section 340(1)(a) of the Companies Act 2016 (“the
Act’) does not require a formal approval from the shareholders. Hence, this item on the Agenda is not put forward for voting by
shareholders of the Company.

Ordinary Resolutions 1to 6 - Payment of Directors’ Fees and Benefits

Pursuant to Section 230(1) of the Act, the fees of the directors and any bene ts payable to the directors shall be approved at a
general meeting.

On 30 December 2025, the Remuneration Committee had reviewed the Directors' fees and bene ts for the Non-Executive Directors
for the following period, taking into consideration the market trends for similar positions, time commitment and responsibilities of
the respective Directors.

The payment of the Directors' fees and bene ts from the period as stated in the proposed Ordinary Resolutions 1 to 6 until the next
Annual General Meeting (“AGM") of the Company to be held in 2027 will only be made if the relevant proposed Ordinary Resolutions 1
to 6 are passed at the 51" AGM.

The proposed Ordinary Resolutions 1 to 4, if passed, will give authority to the Company to pay the Directors' fees from 1 April 2026
until the next AGM of the Company to be held in 2027 to Non-Executive Directors as and when their services are rendered.

The proposed Ordinary Resolution 5 comprising the Director’s fee amounting to RM6,000.00 per month payable to Dato’' A Rahman
Bin Safar for the period from 1 April 2026 until the next AGM of the Company to be held in 2027 as and when his services are rendered
as follows:

(@) RM4,000.00 per month in his capacity as Non-Executive Director of the Company; and
(b)  RM2,000.00 per month in his capacity as Non-Executive Director of the Company’'s wholly-owned subsidiary, Mercury
Securities Sdn Bhd.

There has been no revision to the Directors' fees and bene  ts previously approved by the shareholders at the 4" AGM of the Company
held on 30 April 2025.

The proposed Ordinary Resolution 6 is to facilitate the payment of Directors’ bene ts to Non-Executive Directors for the period
from 1 April 2026 until the next AGM of the Company to be held in 2027.
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The proposed structure of the Directors' bene ts to Non-Executive Directors for the period from 1 April 2026 until the next AGM of
the Company to be held in 2027 are as follows:

Meeting Attendance Allowance

Board Committees and Board Meeting Chairman of the Board and other Non- RM500.00 per meeting day
Allowances Executive Directors of the Board

Payment of the Directors’' bene ts will be made by the Company to the respective Directors as and when incurred if the proposed
Ordinary Resolution 6 is passed by the shareholders at the 5" AGM.

In the event the Directors' fees and bene ts proposed are insu cient, approval will be sought at the next AGM for additional fees
and bene ts to meet the shortfall.

Ordinary Resolutions 7 - 8 - Re-election of Directors who retire in accordance with Clause 76(3) of the Constitution of the
Company

The following Directors are standing for re-election as Directors of the Company and being eligible, have offered themselves for
re-election at the 5" AGM:

(@)  Datin Chua Suat Khim
(b)  Ms. Himabhlini A/P M. Ramalingam @ Yalumallai

Pursuant to Practice 5.7 of the Malaysian Code on Corporate Governance 2021 (‘MCCG"), the pro les of the aforementioned Directors
are set out in the Directors' pro le on page 6 of this Annual Report. For the purpose of determining the eligibility of the Directors
to stand for re-election at the 5" AGM, the Board of Directors (‘Board"’) has, through the Nomination Committee (“NC”), considered
the assessment onthe tand proper of the retiring Directors and agreed that they meet the criteria as prescribed by Rule 2.20A of
the ACE Market Listing Requirements (‘ACE Listing Requirements”) of Bursa Malaysia Securities Berhad on character, experience,
integrity, competence and time commitment to effectively discharge their roles as Directors. Based on the recommendation of NC,
the Board (save for the retiring Directors who had abstained from participating in the deliberation and voting by the Board regarding
their re-election) supports the re-election of the abovementioned Directors with the following justi cations:

Ordinary Resolution 7: Re-election of Datin Chua Suat Khim as Director of the Company

Datin Chua Suat Khim ful lIs the requirements of independence as set out in Guidance Note 9 of the ACE Listing Requirements.
She remains objective and independent in expressing her views and participating in Board deliberations and decision-making in
addition to overseeing and ensuring the e  cient functioning of the Board.

She has exercised her due care and carried out her professional duties pro ciently during her tenure as Independent Non-Executive
Director of the Company.

Ordinary Resolution 8: Re-election of Ms. Himahlini A/P M. Ramalingam @ Yalumallai as Director of the Company

Ms. Himahlini A/P M. Ramalingam @ Yalumallai ful lls the requirements of independence as set out in Guidance Note 9 of the ACE
Listing Requirements. She remains objective and independent in expressing her views and participating in Board deliberations and
decision-making in addition to overseeing and ensuring the e  cient functioning of the Board.

She has exercised her due care and carried out her professional duties pro ciently during her tenure as Independent Non-Executive
Director of the Company.

Based on the above, the Board (save for the retiring Directors who had abstained from participating in the deliberation and voting
by the Board regarding their re-election), collectively agreed and recommended the said Directors be re-elected as Directors of the
Company at the 5" AGM. The Board was also satis ed with the tand proper assessment completed by the retiring Directors.



Mercury
Securities
Group Berhad

ANNUAL
REPORT
2025

Ordinary Resolution 9 - Re-appointment of External Auditors

The Audit and Risk Management Committee (“ARMC’) had at its meeting held on 30 December 2025 assessed the suitability and
independence of the External Auditors and recommended the re-appointment of Messrs. Grant Thornton Malaysia PLT as External
Auditors of the Company for the nancial year ending 31 October 2026.

The Board has reviewed the recommendation of the ARMC and concurred to recommend the same to be tabled to the shareholders
for approval at the 5" AGM.

EXPLANATORY NOTES ON SPECIAL BUSINESS

5.

Ordinary Resolution 10 - Authority to issue and allot shares pursuant to Sections 75 and 76 of the Act and Waiver of Pre-emptive
Rights pursuant to Section 85 of the Act

The proposed Ordinary Resolution 10, if passed, would empower the Directors of the Company to allot and issue new shares in
the Company, convert any securities into new shares in the Company, or allot new shares under an agreement or option or offer,
provided that the aggregate number of new shares issued pursuant to this resolution does not exceed ten per centum (10%) of the
total number of the issued shares of the Company (excluding treasury shares) for the time being (‘Proposed General Mandate”).

The authority for the Proposed General Mandate will, unless revoked by the Company in a general meeting, expire at the conclusion
of the next AGM or the expiration of the period within which the next AGM is required by law to be held, whichever is earlier.

The proposed Ordinary Resolution 10 is proposed to seek for a renewal of the general mandate. The general mandate is to provide
exibility to the Company to issue new shares without the need to convene a separate general meeting to obtain its shareholders’
approval so as to avoid incurring additional costs and time.

The Company has not issued any new shares pursuant to the general mandate to the Directors for issuance of new shares pursuant
to the Act, obtained at the 4" AGM held on 30 April 2025 and which will lapse at the conclusion of the 5" AGM. Hence, no proceeds
were raised from the previous general mandate.

The purpose of the Proposed General Mandate, if passed, will enable the Directors to take swift action in case of a need to issue
and allot new shares in the Company for fund raising exercise including but not limited to placement of new shares for purpose of
funding current and/or future investment projects, working capital, acquisitions and/or for issuance of new shares as settlement
of purchase consideration, or other circumstances arise which involve grant of rights to subscribe for new shares, conversion of
any securities into new shares, or allotment of new shares under an agreement or option or offer, or such other application as the
Directors may deem tin the best interest of the Company.

As at the date of this Notice, there is no decision to issue new shares. Should there be a decision to issue new shares after the
Proposed General Mandate is sought, the Company will make an announcement of the actual purpose and utilisation of proceeds
arising from such issuance of new shares.

Pursuant to Section 85(1) of the Companies Act 2016 be read together with Clause 12(3) of the Company’s Constitution, shareholders
have pre-emptive rights to be offered any new shares in the Company which rank equally to the existing issued shares in the
Company or other securities convertible into new shares. By voting in favour of this resolution, the shareholders of the Company
would be waiving their statutory pre-emptive rights. The resolution, if passed, would allow the Directors to issue new shares to any
person without having to offer the new shares in the Company to be issued equally to all existing shareholders of the Company prior
to issuance.
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The profile of the Directors (Datin Chua Suat Khim and Ms. Himahlini A/P M. Ramalingam @ Yalumallai) who are standing for
re-election (as per Ordinary Resolution No. 7 and 8 as stated above) at the forthcoming 5" AGM of Mercury Securities Group Berhad
can be found on page 6 - Directors’ Profile of this Annual Report.

The information relating to the shareholding of the above two (2) Directors in the Company are set out on page 138 of this Annual
Report.

Please refer to item 3 of the Explanatory Notes on Ordinary Business to the Notice of the Fifth Annual General Meeting on page 144 of
this Annual Report for further background and justification of the Board of Directors to recommend their re-election as Director at
the forthcoming 5" AGM.
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Meeting Date : Tuesday, 31 March 2026

Time 10.00 a.m.

Venue : Level G, Sime Darby Convention Centre, 1A, Jalan Bukit Kiara 1, Bukit Kiara, 60000, Kuala Lumpur
CORPORATE MEMBERS

Corporate members who wish to appoint corporate representatives instead of a proxy, must deposit their original or duly
certified certificate of appointment of corporate representative to Tricor Investor & Issuing House Services Sdn. Bhd. (“TIIH") on
or before the 5" AGM.

Attorneys appointed by power of attorney are required to deposit their power of attorney with TIIH not later than Sunday, 29
March 2026 at 10.00 a.m. to attend and vote at the 5" AGM.

GENERAL MEETING RECORD OF DEPOSITORS (“ROD”)

Only a depositor whose name appears on the ROD as at 24 March 2026 shall be entitled to attend, participate, speak and vote at
the 5™ AGM or appoint proxies to attend and/or vote on his/her behalf.

REGISTRATION ON THE DAY OF THE 5" AGM

Registration will commence at 9.00 a.m. on Tuesday, 31 March 2026 and will remain open until the conclusion of the 5" AGM or
such time as may be determined by the Chairman of the meeting.

Please present your original National Registration Identity Card (NRIC) or Passport (for non-Malaysian) to the registration staff
for verification.

Upon verification, an identification wristband for voting purposes will be given to you thereafter. No one will be allowed to enter
the meeting room without an identification wristband. There will be no replacement for the identification wristband if it is lost
or misplaced.

Registration must be done in person. No personis allowed to register on behalf of another even with the original NRIC or Passport
of the other person.

The registration counter will handle verification of identity, registration and revocation of proxy/proxies.

NO RECORDING OR PHOTOGRAPHY

Strictly NO recording or photography of the proceedings of the 51" AGM is allowed.

NO DOOR GIFT OR FOOD VOUCHER

There will be no distribution of door gift or food voucher at the 5" AGM.

REFRESHMENTS

Refreshments will be served at the 5" AGM.
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PROXY

The appointment of proxy may be made in hard copy form or by electronic form in the following manner and must be received by the
Company at least forty-eight (48) hours before the time appointed for holding the 5" AGM or any adjournment thereof, otherwise the
Proxy Form shall not be treated as valid:-

In hard copy form

In case of an appointment made in hard copy form, the Proxy Form must be deposited with the Company’s Share Registrar, TIIH
at Unit 32-01, Level 32, Tower A, Vertical Business Suite, Avenue 3, Bangsar South, No. 8, Jalan Kerinchi, 59200 Kuala Lumpur or
alternatively, the drop box located Unit G-3, Ground Floor, Vertical Podium, Avenue 3, Bangsar South, No. 8, Jalan Kerinchi, 59200
Kuala Lumpur.

In electronic form

You may also submit the Proxy Form electronically via Vistra Share Registry and IPO (MY) portal (“the Portal”) at
https://srmy.vistra.com. Please do read and follow the procedures below to submit Proxy Form electronically.

ELECTRONIC LODGEMENT OF PROXY FORM

The procedures to lodge your Proxy Form electronically via the Portal are summarised below:

| procedue ____Jpeton

i Steps for Individual Shareholders

(a) RegisterasaUserat the Portal * Visit the website at https://srmy.vistra.com

« Click “Register” and select “Individual Holder” and complete the New User
Registration Form.

« Once registration is completed, you will receive an email notification to verify your
registered email address.

« After verification, your registration will be reviewed and approved within one (1)
working day. A confirmation email will be sent once approved.

» Onceyoureceive the confirmation, activate youraccount by creatingyour password.

« If you are an existing user with the Portal or our TIIH Online portal previously, you
are not required to register again.

(b)  Proceed with submission of Proxy « Aftertherelease of the Notice of Meeting by the Company, login with your username
Form (i.e. email address)and password.

« Select the corporate event: “"MERCURY SECURITIES GROUP BERHAD 5™ AGM".

» Navigate to the 3 dots at the end of the corporate event and choose “SUBMISSION
OF PROXY FORM".

« Read and agree to the Terms & Conditions and confirm the Declaration.

- Indicate the total number of shares assigned to your proxy(ies) to vote on your
behalf.

« Appoint your proxy(ies) and insert the required details of your proxy(ies) or appoint
Chairman as your proxy.

« Indicate your votinginstructions - FOR or AGAINST, otherwise your proxy will decide
onyour vote.

« Review and confirm your proxy(ies) appointment.

« Print the Proxy Form for your record.
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Steps for Corporation or Institutional Shareholders

(a)  RegisterasaUserwith TIIH Online * Visit the website at https://srmy.vistra.com.
« Click “Register” and select “Representative of Corporate Holder” and complete the
New User Registration Form.
« Complete the registration form with your personal details.
» Once registration is completed, you will receive an email notification to verify your
registered email address.
- After verification, your registration will be reviewed and approval within two (2)
working days. A confirmation email will be sent once approved.
« Once you receive the confirmation, activate your account by creating your
password.
Note: The representative of a corporation or institutional shareholder must register
as a user in accordance with the above steps before he/she can subscribe to this
corporate holder electronic proxy submission. Please contact our Share Registrar if
you need clarifications on the user registration.
(b)  Proceed with submission of Proxy * Login to https://srmy.vistra.com with your email address and password.
Form « Select the corporate event: "MERCURY SECURITIES GROUP BERHAD 5™ AGM".
« Navigate to the icon ">" at the end of the corporate event.
« Read and agree to the Terms & Conditions and confirm the Declaration.
« Select the corporate holder’'s name.
« Proceed to download the submission file.
« Prepare the file for the appointment of proxies by inserting the required data.
« Proceed to upload the duly completed proxy appointment file.
« Select “Confirm” to complete your submission.
« Print the confirmation report of your submission for your record.
POLL VOTING
. The voting at the 5" AGM will be conducted by poll in accordance with Rule 8.31A of the ACE Market Listing Requirements of
Bursa Malaysia Securities Berhad. The Company has appointed TIIH as a Poll Administrator to conduct the poll and appointed
Quantegic Services Sdn. Bhd. as Scrutineers to verify the poll results.
. Upon completion of the voting session for the 5™ AGM, the Scrutineers will verify and announce the poll results followed by the
Chairman’s declaration whether the resolutions are duly passed.
ANNUAL REPORT 2025

This Annual Report is available at the Company’s website at https://www.mercurysecurities.com.my/annual-reports and Bursa
Malaysia's website at www.bursamalaysia.com under Company’s announcements.

"

You may request for a printed copy of this Annual Report at https://srmy.vistra.com by selecting “Request for Annual Report
under the “Investor Services”.

Kindly consider the environment before you decide to request for the printed copy of this Annual Report. The environmental
concerns like global warming, deforestation, climate change and many more affect every human, animal and nation on this
planet earth.
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COMMUNICATION GUIDANCE

Shareholders are advised to check the Company's website at https://www.mercurysecurities.com.my and announcements from
time to time for any changes to the administration of the 5" AGM that may be necessitated by changes to the directives, safety and
precautionary requirements and guidelines prescribed by the Government of Malaysia, the Ministry of Health, the Malaysian National
Security Council, Securities Commission Malaysia and/or other relevant authorities.

ENQUIRY

If you have any enquiries on the above, please contact the Share Registrar during office hours on Mondays to Fridays from 8.30 a.m.
t0 5.30 p.m. (except on public holidays):

Tricor Investor & Issuing House Services Sdn. Bhd.
General Line : +603 2783 9299
Email : is.enquiry@vistra.com
Contact Person : Mohammad Amirul Iskandar
+603 2783 9279 (mohammad.amirul@vistra.com)
: Syafiqul Hafidz
+603 2783 9024 (syafiqul.hafidz@vistra.com)




I/We

of

MERCURY SECURITIES GROUP BERHAD P rOXy FO rm

Registration No. 202101018329 (1418629-A)

(Incorporated in Malaysia) CDS Account No. No. of Shares held

Tel:

[Full name in block, NRIC/Passport/Company No.]

being member(s) of Mercury Securities Group Berhad, hereby appoint:

Full Name (in Block and as per NRIC/Passport) NRIC/Passport No. Proportion of Shareholdings
No. of Shares %
Address
and/or*(*delete as appropriate)
Full Name (in Block and as per NRIC/Passport) NRIC/Passport No. Proportion of Shareholdings
No. of Shares %

Address

or failing him/her, the Chairman of the Meeting, as *my/our proxy/proxies to attend and vote for *me/us and on *my/our behalf at the Fifth Annual
General Meeting (“5™" AGM") of the Company to be held at Level G, Sime Darby Convention Centre, 1A, Jalan Bukit Kiara 1, Bukit Kiara, 60000, Kuala

Lumpur on Tuesday, 31 March 2026 at 10.00 a.m., or any adjournment thereof, and to vote as indicated below:

‘ Resolution

Ordinary Resolution 1-To approve the payment of Director’s fee to Dato’ Baharon Bin Talib of RM8,000.00 per month for
the period from 1 April 2026 until the next Annual General Meeting of the Company to be held in 2027

‘ For ‘ Against

2. | Ordinary Resolution 2 - To approve the payment of Director’s fee to Mr. Chan Kim Hing of RM4,000.00 per month for the
period from 1April 2026 until the next Annual General Meeting of the Company to be held in 2027

3. | Ordinary Resolution 3 - To approve the payment of Director’s fee to Datin Chua Suat Khim of RM4,000.00 per month for
the period from 1 April 2026 until the next Annual General Meeting of the Company to be held in 2027

4. | Ordinary Resolution 4 - To approve the payment of Director’s fee to Ms. Himahlini A/P M. Ramalingam @ Yalumallai of
RM4,000.00 per month for the period from 1 April 2026 until the next Annual General Meeting of the Company to be held
in 2027

5. | Ordinary Resolution 5 - To approve the payment of Director’s fee to Dato’ A. Rahman Bin Safar of RM6,000.00 per month
for the period from 1 April 2026 until the next Annual General Meeting of the Company to be held in 2027

6. | Ordinary Resolution 6 - To approve the payment of Directors'benefits up to RM50,000.00 for the period from 1April 2026
until the next Annual General Meeting of the Company to be held in 2027

7. | Ordinary Resolution 7 - To re-elect Datin Chua Suat Khim as Director of the Company

8. | Ordinary Resolution 8 - To re-elect Ms. Himahlini A/P M. Ramalingam @ Yalumallai as Director of the Company

9. | Ordinary Resolution 9 - To re-appoint Messrs. Grant Thornton Malaysia PLT as External Auditors of the Company for the
financial year ending 31 October 2026 and to authorise the Board of Directors to fix their remuneration.

10. | Ordinary Resolution 10 - Authority to Issue and Allot Shares pursuant to Sections 75 and 76 of the Companies Act 2016

and Waiver of Pre-emptive Rights pursuant to Section 85 of the Companies Act 2016

Please indicate with an “X” in the space provided whether you wish your votes to be cast for or against the resolutions. In the absence of specific

direction, your proxy will vote or abstain as he thinks fit.

Signed this day of 2026

* Manner of execution:

(a) Ifyou are an individual member, please sign where indicated.

(b) Ifyou are a corporate member which has acommon seal, this Proxy Form should be executed under seal in accordance with the constitution of your
corporation.

(c) If you are a corporate member which does not have a common seal, this Proxy Form should be a  xed with the rubber stamp of your corporation (if
any) and executed by:
(i) atleasttwo (2) authorisedo cers, of whom one shall be a director; or
(i) any director and/or authorised o  cers in accordance with the laws of the country under which your corporation is incorporated.




NOTES:-

For the purpose of determining who shall be entitled to attend and vote at the 5" AGM of the Company, the Company shall be requesting Bursa
Malaysia Depository Sdn Bhd to make available to the Company, a Record of Depositors as at 24 March 2026. Only a member whose name appears on
the Record of Depositors as at 24 March 2026 shall be entitled to attend the 5" AGM or appoint a proxy to attend, participate, speak and vote on his/
her/its behalf.
A member entitled to attend and vote at the 5" AGM is entitled to appoint a proxy or attorney or in the case of a corporation, to appoint a duly
authorised representative to attend, participate, speak and vote in his place. A proxy may but need not be a member of the Company.
A member of the Company who is entitled to attend and vote at the 5% AGM of the Company may appoint not more than two (2) proxies to attend,
participate, speak and vote instead of the member at the 5% AGM.
Where a member of the Company is an authorised nominees as de ned in the Securities Industry (Central Depositories) Act 1991 (‘Central
Depositories Act’), it may appoint not more than two (2) proxies in respect of each securities account it holds in ordinary shares of the Company
standing to the credit of the said securities account.
Where a member of the Company is an exempt authorised nominee which holds ordinary shares in the Company for multiple bene cial ownersin one
(1) securities account (‘omnibus account’), there is no limit to the number of proxies which the exempt authorised nominee may appoint in respect of
each omnibus account it holds. An exempt authorised nominee refers to an authorised nominee de ned under the Central Depositories Act which is
exempted from compliance with the provisions of Section 25A(1) of the Central Depositories Act.
Where a member appoints more than one (1) proxy, the proportion of shareholdings to be represented by each proxy must be speci ed in the
instrument appointing the proxies.
The appointment of a proxy may be made in a hard copy form or by electronics means in the following manner and must be received by the Company not
less than forty-eight (48) hours before the time appointed for holding the 5™ AGM or adjourned 5% AGM at which the person named in the appointment
proposes to vote:
(i)  Inhard copy form
In the case of an appointment made in hard copy form, the Proxy Form must be deposited with the Company’s Share Registrar at Unit 32-01,
Level 32, Tower A, Vertical Business Suite, Avenue 3, Bangsar South, No. 8, Jalan Kerinchi, 59200 Kuala Lumpur or alternatively, the drop box
located at Unit G-3, Ground Floor, Vertical Podium, Avenue 3, Bangsar South, No. 8, Jalan Kerinchi, 59200 Kuala Lumpur.
(i) Inelectronic form
In the case of an appointment made via online lodgement facility, please lodge the Proxy Form electronically via Vistra Share Registry and (MY)
Portal at https://srmy.vistra.com. Please refer to the Administrative Guide for the 5" AGM on the procedures for electronic lodgement of Proxy
Form.
Please ensure ALL the particulars as required in the Proxy Form are completed, signed and dated accordingly.
Last date and time for lodging the Proxy Form is on Sunday, 29 March 2026 at 10.00 a.m.
Any authority pursuant to which such an appointment is made by a power of attorney must be deposited at the Company's Share Registrar at Unit 32-
01, Level 32, Tower A, Vertical Business Suite, Avenue 3, Bangsar South, No. 8, Jalan Kerinchi, 59200 Kuala Lumpur not less than forty-eight (48) hours
before the time appointed for holding the 5" AGM or adjourned 5™ AGM at which the person named in the appointment proposes to vote. A copy of the
power of attorney may be accepted provided thatitis certi ed notarially and/or in accordance with the applicable legal requirements in the relevant
jurisdiction in which it is executed.
A corporate member who has appointed a representative, please deposit the ORIGINAL or DULY CERTIFIED certi cate of appointment with the
Share Registrar of the Company, Tricor Investor & Issuing House Services Sdn Bhd at Unit 32- 01, Level 32, Tower A, Vertical Business Suite, Avenue 3,
Bangsar South, No. 8, Jalan Kerinchi, 59200 Kuala Lumpur. The certi cate of appointment should be executed in the following manner:
(i) If the corporate member has a common seal, the certi cate of appointment of authorised representative should be executed under seal in
accordance with the constitution of the corporate member.
(i)  If the corporate member does not have a common seal, the certi cate of appointment of authorised representative should be a xed with the
rubber stamp of the corporate member (if any) and executed by:
(@) atleasttwo (2)authorisedo cers, of whom one shall be a director; or
(b) anydirector and/or authorised o  cers in accordance with the laws of the country under which the corporate member is incorporated.
Please bring an ORIGINAL of the following identi cation papers (where applicable) and present it to the registration staff for veri cation:
(i) Identity card (NRIC) (Malaysian); or
(i)  Police report (for loss of NRIC)/Temporary NRIC (Malaysian); or
(ii) Passport (Foreigner).

PERSONAL DATA PRIVACY

By submitting the duly executed Proxy Form, the member (i) consents to the Company (and/or its agents/service providers) collecting, using and disclosing
the personal data therein in accordance with the Personal Data Protection Act 2010, for the purpose of the Annual General Meeting, including any
adjournment thereof and (ii) warrants that where the member discloses the personal data of the member’s proxy(ies), attorney(s) and/or representative(s)
to the Company (and/or its agents/service providers), the member has obtained the prior consent of such persons for the collection, use and disclosure
by the Company (and/ or its agents/service providers) of the personal data of such persons for the purpose of the Annual General Meeting, including any
adjournment thereof, and (iii) agrees that the member will indemnify the Company in respect of any penalties, liabilities, claims, demands, losses and
damages as a result of the member’s breach of warranty.
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The Share Registrar of
MERCURY SECURITIES GROUP BERHAD
Registration No. 202101018329 (1418629-A)

Tricor Investor & Issuing House Services Sdn Bhd
Registration No. 197101000970 (11324-H)

Unit 32-01, Level 32, Tower A

Vertical Business Suite, Avenue 3

Bangsar South, No. 8, Jalan Kerinchi

59200 Kuala Lumpur
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